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& CBEP BU3HEC CODT

Cbep buzHec CodTt

[[OTOBbIE peLeHuns

»  AKKPEegMToBaHO MUHUCTEPCTBOM LIMPPOBOro [na aBTOMaTM3aUKMKM NpoLiecca
PA3BUTLA, CBA3KM M MACCOBbIX KOMMYHWKaLM PO NpoaaK, ynpasneHs KoMaHaou,
B KQUECTBE OPraHM3aLyn, OCYLLECTBIAIOWEN HACTPOVIKM PEKNaMbl, aHANTUKY
neaTensHoOCTb B obnactu T PBIRKa /1A PasHbIx oTpacney!

»  No-code MHCTPpYMEHTDI

»  DKCMEpTHast KOMaHLA. _ NHouBuaoyanbHasa pa3paboTka

[TpodeccroHarbl ¢ OrbITOM PaboThl ' KaCTOMU3MPOBAHHbBIE PEWeHVS MOa

B KOMMaHWaX-pa3paboTumkax M T-peteHmn KOS IS KPYTHBIX KOMAaRMY
CO CIOXHbIMKM 6!/|3H€C-I_IDOLLGCC6IMI/I

*Opuamdeckoe nuuo OO0 «Cbep brsHec CodT» 3aperncTprpoBaHO B eOMHOM roCyAapCTBEHHOM PeECTpe opuandeckmx vy, 12 oktabpa 2021.



CTpyKTypa pbiHKa Al (% CBEP BU3HEC CO®T

@ ~200 BeHpoopoB MW 1 paspabotyumkos I1-npoay<kTos

C% ~50 KPYMHbIX C V1-BbIpyUKOU S50+ man. py6.

OTpacneBble NN/1-BeHOoOpPDI

m ATK v necHoe x0391McTBO

m [lo6blya Nosie3HbIX MUCKOMaeMbIX
ObpabaTbiBaolMe NPOU3BOACTBA

m XKKX

m CTponTenbCcTBO

= ONTOBas 1 PO3HWMYHAS TOProBs

® TPaHCNOPTUPOBKA N XPaHEHUE

m Ycnyru

® Tenekom

m DUHaHCHI

m HegBmxXnmoe nMyLLecTeso

m [leatenbHoCTb NpodeccroHanbHasa, R&D

*No paHHbIM Cbep busHec Codt



[ oTOBHOCTb ncnonb3osanHuna NV & CBEP BU3HEC CODT

OopraHn3aumnamMm B nNpNOPUTETHDIX
oTpacCidxX aKOHOMUKHU

[TepeBO3KM
34paBooxpaHeHmne
[TPOMbBILNEHHOCTD

CenbCcKoe X03aMCTBO

CTpouTenbCTBO

B Mpumensior 1V [l MnanvpyioT npumenenve VI [l] He nnanvpyioT rcnonbsosaTts MV
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BHYTpeHHWe 63pbepb| . & CBEP BU3HEC CO®T
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OTCcyTCTBME OaHHbBIX >>>> PeweHue:

© Cbop oaHHbIX (ECM MOXHO COEMaTb ObICTPO)
©® VYHuBEpCalnbHble CEPBUCHI

@ [ OTOBbIE CEPBUCHI Ha «UY>KIX» OaHHbBIX




BHyTpeHHMe Dapbepbl & CBEP BU3HEC CO®T
onsa sBHegpeHna N

- H@O6XO,EI,I/IMOCTI3 KOMaHObl C Y3KOCMNeunain3mnooBaHHbIMI
HaBbIKaM

> J1OKanbHbIM MPOEKT C HEOOBLWMM CPOKOM UCTONMHEHMS
»  OTCyTCTBME OMbITa M 3HaHKWA best practices

»  OTCyTCTBME Nepencnonb3oBaHna QyHKLMOHaNa/maemn
1 3aBbllIEHHAA CTOMMOCTb PeLLEHNS

» Dokyc DS-kKoMaHabl Ha core-gyHKLUMAX bu1aHeca

Y
.

PeweHune:
© orosbil NPOOYKT
©® BHelHaa KOMaHOa C OMbITOM B MPEAMETHOM 0bnacTy

© BHelwHag KoMaHOa C OrnbITOM B TEXHOOT U




(% CBEP BU3HEC CODT

In House vs Outsource

EcTb gaHHbIE?

v :
BusHec-npouecc 7 ( MoxkeM BbIcTpo
C cyweCTBe€HHbIM O60pOTOM <
(>10 PR, PY6.)? J L cobpaTb gaHHbIE?

A 4

In House koMaHpa :
+ BHelUHee pelueHne/KoMaHaa r
OTOBbI BUCDI
Outsource € cepeunc

Ona 6bicTporo adpdeKkTa u
6e3 noobyuyeHus

MCNoNb30BaHUA ONbITa
BoamMoxxHo, InHouse } L Outsource




In

ouse vs OQutsource

EcTb gaHHbIE?

A 4

5|/|3Hec-r|pou,ecc C W

( MoxkeM BbICcTpo

CYLLLECTBEHHbIM 0O0OPOTOM <
(>10 mnpg. py6.)?

S

/

\_

In House koMmaHpa
+ BHEelUHee pelueHne/KoMaHaa
onsa 6boicTporo addeKkTa n
MCMONb30BaHKUSA OMnbiTa

‘ )

L cobpaTb AaHHbIE?

y

TexHonoruyecku 6nmskas
obnacTb K Tekywmm Al-

[f[OTOBbIE CEPBUCHI
6e3 noobyuyeHuns

J MNpPoeKTaM
e  [lporHo3mpoBaHMe Cnpoca
B KPYMHEeMLeM purerine
e OnNTMMM3aLMSI MaCLWTabHOM
HOrCTIL BoamoxHo, InHouse Outsource
e TIporHo3rposaHme cnpoca => MporHos e [TpOrHoO3MpoBaHMWE CNPOCa B KPYMHOM W CPEAHEM pUTene

YBOMbHEH NS COTOYAHNKOB
e Ya7-60T => AHanm3 oT3bIBOB

BuizyasnbHbl KOHTPOMb Ka4yecTsa

[MPeOMKTUBHOE TEXHUYECKOE ODCTYKMBAHUE M PEMOHT
OTTOK KNWMEHTOB

AHann3 oT3bIBOB

(% CBEP BU3HEC CODT

Tparckprbalms/crHTes
peun

BromeTpusa
Pacno3HaBaHue TekcTa
Pacno3HaBaHme HoMepoB
aBTOMOOMNEN
VpeHTndmkaums obbekTos
Ha BYOEO (oam, TEXHMKA)
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KnueHT

L\, Po3Hu4Has Toprosas ceTb
[MpowvzsognTenn B2C ToBapos

=

[NoTpebHoCTb

PuTtenn: 3akas Hy)KHOro KonmyecTtsa kawgoro SKU, ytobsl
n3bexaTtb geduLmTa unm overstock’a

npOMBBO,EI,CTBOZ rnoom3Bo4CcTBO HGO6XO,ELI/IMOI'O O6beMa,
6I/I3H€C—I—IﬂaHI/IpOBaHI/Ie NMOCTaBOK

CTaHpapTHOEe pelweHune

[MporHo3 akcnepTa unn aBTo3akas B 1C, owmbka
no obvemy ot 10 oo 40%

ot 10 0o 40%

OWKbKa No obbemMy

& CBEP BU3HEC CODT




Hawe npennoxeHune & CBEP BU3HEC COOT

Al MOgenb NPOrHo3npoBaHWa 0bbeMa MPoaaXk 414
cyLlecTByoWmMx 1 HoBbix SKU B pa3pese Touek npooax/cobita

Owwnbka no obwvemy Ha 10-15% Huke
CTaHOAPTHBIX METOOOR MNPOrHO3MPORAHMS

MakcmnManbHO JOCTUTHYTasa TOYHOCTb
Mogenu 96%"

96%

TOYHOCTb MOOE TN

CocTaB npensioXxXeHus:
© PaspaboTka Mogenu

@ VIHTErpaums Mogenv B NPOMbILLNEHHYIO MHPPaCTRYKTYPY
KOMMaHWM 1 COMPOBOXAEHWE

“3aBMCUT OT KayecTBa BXOOHbIX OaHHbBIX




DPPeKT OT BHeapeHmna Moaenu

CoKkpalleHune Konm4yecTtsa

OLIMOOK COTPYOHMKOB

NPW NNaHUPOBaHMK 3aMacoB
Onarogaps NoMoLLM

B MPUHATUM PELLEHNI

=

YBennueHue npmnbbinu
33 cYeT ynyylleHus
[OOCTYMHOCTV TOBaPOB
1 MOBbILEHWA
0b0PaYMBaAEMOCTM

& CBEP BU3HEC CODT

G

CHMXKeHUe nspeprek

33 CUET MUHVIMM3ALNN
CMMCaHMM, YMEHbLLEHNS
KOMMYeCTBa MpoCTod




Kenc

ArpoKOMMAeKC Mo NPoM3BOACTBY MNPOOYKTOB MUTaHWS,
Bxoaawmm B 100 KpynHEWLLMX KOMMAaHWMN-
NpoM3BOOUTENEN MPOAYKTOB NTaHMa B Poccuu

[NoTpebHoCTb

HDOFHOBI/IDOBaHI/Ie CrpocCa Ha CKOPONMopTdWmeCd NpoayKTbl
MTAHWA B Pa3pe3e KaHalJl1oB 1 CErMEHTOB

Tekywpe otknoHeHus ~20%

OxxnpaemMbin apdekT

CHWKEeHWe 3aTpaT Ha crivcaHns, ynyyleHme
obopaymMBaeMocTu

PeweHue

MporHo3MpoBaHWe cripoca Ha / BHeN Mo OHAM Hedenu
Owwnbka - 14%

na / oHe 149

[TporHo3vpoBaHMe Ouwwrbka
crnpoca

& CBEP BU3HEC CODT




KOHTaKTbI & CBEP BU3HEC CO®T

MakcuM ViBaHOB

HuvpekTop no NV
OO0 «Cbep brzHec CodT»

+ MaSIvanov@sberbank.ru
+7 985 894 45 89
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