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TpeHAbl NPOeKTHOro ynpasnaexHua 2023
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TpeHAbl NPOEKTHOro ynpasnaexHua 2023

——  Improve estimation and prediction

——  Hybrid Project Management

— Increasing Focus on Data Analytics for Data-Driven Project Management

—— Resource Planning Is Becoming More and More Important

——  Focus on Change Management

—— Knowledge Sharing Continues on the Rise

——— @reater Focus on the Benefits of Results

——  Focus on Change Management

——— Advanced Resource and Project Management Software

— Projects and Organizational Strategy Coming Together

The PMO Is Becoming More Strategic
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OTBeT Ha BbI30BbLI
PbIHKA

NnHamunyecKkas cTpaTerns —nepexos OT NPOEKTHOrO ynpasBaeHma K
ynpaBneHunto NopTPenamm co CTpaTermyecknm LienenonaraHnem

" CKOpOCTb peanunsaumm — rmubpuaHbli NOAXOA K YPaBAeHMIo,
opueHTauua Ha MVP 1 LeHHOCTb 415 busHeca

" MpoayKTbl MMNOpTO3amelleHna — GOPMUPOBaAHMNE MPOAYKTOBOWN
IMHEMKM Ha OCHOBE NPOEKTHbIX HapaboToK, Nepencnonb30BaHKA
apTedaKkToB

" KayecTBO pecypcHoro obecneyeHunsa — pas3BmTMe nepcoHana u
adpPpeKkTMBHAA DaNaHCUMPOBKA PECYPCOB , B TOM YMC/ie Ha OCHOBE Bl n
NPOrHO3MpPOBaHMA

" BbicoKas apPeKTMBHOCTb — MyOOoKas aHaIMTUKA M MPOrHO3MPOBaHNE,
MCMONb30BAHNE COBPEMEHHbIX TEXHONOMMI yNpaBaeHUA
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" Yto obwero?

" Tun ynpaBaeHna — NpoeKTHasn
neatenbHocTn (rmbpuaHbIn noaxon)

" XKM3HEHHbIN UMKN

[lpoayKTOBan
NNHEeUKa <:>

nmMmnoprosame
LLLleHUA

Froduct Life
Cyecla
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CrpaTterus

" CrpaTternyeckoe
NNaHNPOBAHNE U
eXXeKBapTasbHaA OLEHKA
NOCTUXKEHUA uenen

" OueHKa ypoBHA
3pesIoCTU NO MeToauKe
Gartner n meponpuaTnA
MO NOBbILWEHNIO YPOBHHA
3P€esI0CTU KOMMaHUN

CNEWS "TEXHOJIOTUYECKUI CYBEPEHUTET — HOBAA UT-C



POCT ypOBHA 3pennoCcTu NPOEKTHOro
ynpasnaeHuUs
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CKopocTb

* AKUEHT HA BHEOPEHWUW
MPOAOYKTOB U
MAKCUMANBHOM
MEPENCNO/NIb3OBAHUMN
MPOEKTHbLIX APTE®PAKTOB

° DOPPEKTUBHOE
NMNTAHUPOBAHWE,
MPOTHO3NPOBAHWUE U
BANTAHCUPOBKA
PECYPCOB

* MCNONb3OBAHWUE
COBPEMEHHDbBIX
TEXHONOTUW
YNPABNEHUSA
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Advanced resource planning and
I forecasting
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KauecTtBO

OUEHKA KAYECTBA OT YPOBHHA
NMPOEKTHOW KOMAHAbI A0
CTPATETMYECKOTIO YPOBHA

OLLEHKA KAYECTBA PABOTHI
CYBNOAPAAYUKOB

OUEHKA KAYECTBA
TEXHWUYECKOWM PEANTU3ALUN U
MPOEKTHOTIO YMNPABNEHUA

OLEHKA JOCTUMEHUA LENEMN

OKR (OBJECTIVE & KEY
RESULTS) — AEKOMNO3ULUKMA
OT CTPATETMYECKOIO YPOBHHA
0O YPOBHA NPOEKTHOW
KOMAH /bl
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OTYET NO NOPTHENID KAKHEBLIX MHBECTHLHOH
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- Hn3HEeHHbIU UMKA NnpoeKTa/npoayKTa

" Y70 obwero?

»Tun ynpasieHna — MPOeKTHanA AeAatenbHocTu (rmbpuaHblin noaxoa,)

»Hanuume »1U3HeHHOro unkaa

4 HM3HEHHbIN UMKA NPOEKTa A

Intiaton | Planning Execulon | Closeout

N J

HM3HEHHbIN UWMKA NpoAayKTa

Conceive
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Product

Project

Permanent (until decommissioned)

Beginning and end date

Long-lived feature team

Short-term project team

Adaptive planning (iterative)

Predictive planning (up-front)

Continual improvements

One-off delivery

Evolving customer needs

Project requirements

Investment delivers benefits / KPls

Investment delivers scope
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[NMpoekTtbl UT
pa3paboTKn

VS

pa3pabotka UT
NPOAYKTOB

BYEM PASHULA?
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TAHA MUNEK, PMP, MBI, SCRUM, PRINCE 2, ITIL
OWPEKTOP AEMNAPTAMEHTA NPOEKTHOTIO YINPABJEHWUA

+7968 820 9309
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