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Processor gns coopa noTpebHocTen, npoBeaeHuUs
3aKynoy4HbIX npoueayp U TeHOepoB

Processor _

m  CokpalleHue HapyLLleHUN
pelwleHne ons KOpNopaTUBHbIX 3aKyMNOYHbIX
aBTomMatun3aunum pernameHToB
3aKyno4HbIX npouenyp = [poBepeHHbIe 1

KBanM@uunpoBaHHbIe NOCTaBLUNKN,
B3aumopgencTeytowmx ¢ ITI IMMb

®m [lpoBeneHne BCECTOPOHHErO
NeperoBOPHOro NpoLecca u
ONTUMMU3ALMS UCTOYHUKOB MOCTABKM
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Inspector ana noBbIiWeHUA KOHTponsa u kadectBa MTP n obopyaoBaHus

Radar gnsa oTrcnexuBaHUs NOrpy3kKu, pasrpysku n MmapLiupyTa cnegoBaHuUs
rpy3oBbIX NapTUK

Radar

I ObnayHas

aBToOMaTu3npoBaHHadA

cuctemMma KOHTpOIA
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Inspector

[JononHutenbHble rapaHTumn Hage>xXHoCTn
NnocTaBLUMKa

lMoBbILEHNE YPOBHSA NPOM3BOACTBEHHOM
©e3onacHoCcTH

CHwxeHune PUCKOB 3KCrtyataunn CroXxHblX
NPOMbILUJTEHHbIX 00beKTOB

[MoBbILLEHNE COOTBETCTBMSA OGOpyﬂ,OBaHMﬂ
TEXHUYECKUM U SKCnIyaTaunOHHbIM
XapakTepuctmkam

CokpalleHue 3aTpaT Ha MOHUTOPUHT rPY30BbIX
napTum

CokpalleHue notepb rpy3oB

OnNTUMMU3aLMS CKNaaCKNX PecypcoB




Reserve gna ontumu3auuu

TADVISER mm CIPR
IT / PRIZE DIGITAL

MpomMbineHHbIR TNMyuwwir poccuickiia
MapkeTnneic ropa - 2021 mapketnneiic - 2022

KaTaJIOXKHbIX U CMNOTOBbLIX 3aKYyNOK

Reserve
Catalogs

Pelwienne ans 3aKyrnoK
Nno 3aKJrito4eHHbIM
aorosopam

KatanoxHble 3akynku
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CokpalLieHne 3aKyno4YHOoro Lumkna no
BPEMEHN U MO KONNYEeCTBY
ornepaunu

OKOHOMMSA Tpyao3aTpaT
3aKymnLNKOB

Peanusauus BbIrog UCMNonb30BaHms
KOHTPAKTHbIX KaTasroroB

CokpalyeHne onepaunoHHbIX
pacxonoB

MoBblILLEHNE NPO3PaYHOCTUN 3aKyMOK

YAo0OHbIN 1 NpocTon nHTepdenc




KnouyeBble naMmeHeHus

B CHaOXeHum

C6op, cornacoBaHue 1 yTBepXxaeHue noTpebHOCTeN B eaNHOM
NMHOPMALIMOHHOM NPOCTPaHCTBE

MoBbILWEHWe KOHTPOMS 3aTpaT 1 NPO3PaYHOCTU 3aKyNOYHbIX Ha 6ase nccrnegosarus
Nosly4eHHbIX 3P PEKTOB

npoueayp npu peanusauumn
[locTyn K NpoBepeHHbIM MOCTaBLUMKaM 1 KBANMMUKaLWs HOBbIX HaMOTUHHBIX NIPOSKTOB
NOCTaBLUNKOB

MpoBeaeHve BCECTOPOHHEro NeperoBoOpHOro npoLecca
1 ONTUMM3ALIMA UCTOYHUKOB MOCTABKU

CHwmxeHune Tpyao3arpar 1 BInAHUA 4enoBevyeckoro q)aKTopa npu O)KM'qaeMble 3(*)(*)EKTI:I

OTCnexunBaHUn NOCTaBoK m [10 40% cHwkeHune HapyweHun Compliance

MoBbiLEHWE YPOBHSA cepBUCa 3a CHET YNy4LleHHOW SOCTYNHOCTH m [1o 65% CokpalueHe BpeMeHn oBpaboTki 3asBOK
BOCTpeOOBaHHLIX 3anacoB

] o)
Mcnonb3oBaHme onTUMarnbHbIX MCTOYHUKOB NMOCTaBKM, BKMHOYAs [0 7% aKkoHOMYSA 33 CHET MOBbLILLEHNS KOHTPONSA LiEH

BHYTpeHHee CHabxeHue, nepepacnpenerneHme, MapkeTnsenc, U WNCMONMHEeHUs 3aKkas3oB

katanorn, HBW n HenukBmnabl
m [10 90% CHWXeHne BPEMEHHbIX 3aTpaT Ha

CHwxeHne Tpygosatpar Ha BegeHne HCW v noBbilweHve ee
Ka4YeCTBEHHbIX XapaKTepPUCTUK OpraHu3aumio NorMcTM4eckoro obecneyeHns 3akasoB
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KnneHTCcKkumn onbIT BHeapeHUsa npoAaykros Isource

WA
KnneHTsl A I\\F‘/(v) CA
Mpobnema g enpenne asToMaTnaMpoBanHoil  OTCRexuBaHMe CpouHast noTpe6HOCTL OTcnexuBaHue npouecca
CUCTEMbI YNIPABMNEHNS 3aKyNKaMU  MECTOMOMOXKEHMS B XMMMWYECKON NPOaYKLMM W3roTOBNEHMsi 060pyaoBaHMS
1 nocTaBLMKaMMU 1 cpoka NpubbITUsS rpy3a ANs peanu3aLymn NpoekTa B Kutae

MpoaykT isource radar reserve [5] inspector

industrial isourcing isource isource isource

68955.12
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NMPOBJIEMA

Oeduvunt npodeccuoHanbHbIX KaapoB
Ans peanusauum 3agay umdpoBon
TpaHcopMaumm 3aKynok

NMpodeccuoHanbi 4.0

~ HOPHWKENb EEIELEs KPACLIBETMET ’-‘ POCATOM

YTo Takoe nnatcdopmMeHHas 3aHATOCTb?

Mpn nomowwm nnatdopmbl «lMpodeccnoHanbl 4.0»
KOMMaHWs HaHMMaEeT cneumanmcToB (duandeckoe nmuo,
CaM03aHATbIN, UHANBUAYANbHLIV NPeanpUHMMaTENb)
ONdA oKasaHWs ycnyr No OroBOpY rpaxaaHCKo-NpaBoBoro
xapaktepa (I'T1X).

Kakune 3agaum oHm MOryT peI.IJVITb?

MpoekTHble 3agaun (onpeaerneH 06beM 1 pesynbraThbl
ycnyr), ANMTENbHOCTbLIO A0 6 MecsLeB, TpebytoLue
3arpy3ku cneumanucta ot 10 go 100% v nossonstomne
opraHusoBatb paboTy B AUCTaHLMOHHOM (yAaneHHOM
dopmare).

.. P pocrenckom 2 5 0 0 V

NnpoeKToB peann3oBaHoO



14.0: Kakux cneumnarimctoB MOXHO

npuBJieéYdb Ha NPOEeKTHbIe 3a4a4u

44%

®poHT / 63k /
yncTek-pa3paboTunku:

- Java — Node
— Python — iOS/Android
— Angular

Bl-paspabotuuk (QlikView, Tableau)
UT-apxutekTop

TecTnpoBLYMK

CurCTeMHbIN agMUHUCTPaTOpP
DevOps-uHxeHep

TexHunyeckun nucartenb

AHanuTuk

BuaHec-aHanuTuk

AHanUTUK pbIHKOB

AHanNUTUK/MHXEHEep AaHHbIX
(Data-scientist)

ALMUHUCTPATOP NMPOEKTOB
PykoBoauMTENb NPOEKTOB
SCRUM-macTep
Penus-meHegxep
[un3ariHep npe3eHTauum
pacuueckun gnsanHep

UX/Ul ansaimH

ep
4l
L 4

B 3AKyNKA ¥ NOTUCTUMKA

= Cneuunanuct no 3aKynkam

® AQMUHUCTpaTop
Mo 3aKyMoYHO AEeATENbHOCTM

m OKChepT No 3aKynkam
UT-o6opynoBaHus

= MeHemxep Mo KOHTPOo
ucnonHeHus GrogxkeTta

1,

® MeHepKep Mo COMpOBOXAEHWIO
TEHAEPHBIX 3aKyMoK

® DKCrepT Mo 3aKynkam
cTatuyeckoro obopynoBaHusi
Ons HedpTexMmMmYeckomn
nepepaboTku

= OkcnepT B obnactu
3aKynok no 223-$3

= OkcnepT B obnactu
3aKynok no 44-®3

® CneuunanucT no NorucTuke
1 NPOV3BOACTBEHHOMN
6e3onacHocTn

B OKCnepT No NPOMbILLIIEHHOW
norucTuke

= Cneuuvanuct no onTMMmusaumm
NOrMCTUYECKMX NPOLIECCOB



Keuc: paspaboTka Beb-nnatdopmbl Ansa padboTbl n4.0
c MHhopMmaLmen o 3aKynoYHbIX npoueaypax

3AOAYA: PE3YJIbTAT:

PaspabotaTtb MHpOpMaUMOHHbLIM BEOG-NopTan m Beb-noprtan peanu3oBaH B COOTBETCTBUM C AN3aMNH-
«VIHTEpPaKTUBHbIN MOMOLLHMKY, YNPOLLAIOLLYO U YCKOPSIHOLLYHO cuctemon HTLL «asnpom HedpTb» Consta —
NONCK NHOPMaLIMK O 3aKyrnKax B HaKOMMEHHbIX KOMNaHNeNn https://landing.consta.design/
MaTepunanax. Heobxognmo peannaoBaTb porieByto CUCTEMY ONs

oCTVIa PeannsoBaHa ponesas cuctema ans AocTyna K pasHbim
Aocty MHOPMALIMOHHBIM pasfenam

PeannsoBaHa agMMHMUCTpaTUBHAsA NaHernb 4518 ynpaBrneHus
.
R 3 Mecsila 360 000 P nonb3oBaTensaMm U KOHTEHTOM Beb-nopTana
obLmMn Cpok NpoekTa CTOMMOCTb NpOeKTa

Crek TexHonorun: HTML, CSS, React.js, PHP, Laravel, MySQL,
Redis

Padaanb HaamytamHoB 500+ 1 000+
I;InMaJ'IHVITp, KoMaHAbl Be6-pa3paboTymkos, MH(OPMaLIMOHHbIX nonb3oBaTenemn

pasgenos




AJIEKCEN CEMEHOB

PyKOBO,D,I/ITeJ'Ib MHTErpaunMOHHbIX NMPOEKTOB

\. 8985830 2533

% am.semenov@isource.ru

AHACTACUA CAMYUITOBA

PyKOBOD,I/ITeJ'Ib HanpasJlieHU4d rno pa60Te C napTHepamu

\. 8903050 2550

B Samuilova.AS@gazprom-neft.ru

isource’
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MpodeccuoHanbi 4.0
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