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Tekyw,num ypoBeHb
LuundppoBmsaLmm pocCUNCKUNX

NMPOMbILLUIEHHbIX KOMMNaHUU MoTeHuWan K BHeAPEHUIO
L1dPpOBbIX peLueHUun

B 3aKyno4Hble rnpouecchbi
42% Aonsl 3aTpaTt Ha 3aKyrnkv poCCUMCKUX KOMMaHWA B Bbipy4yke

CpenHsia oueHka Digital IQ poccunckoro 6maHeca 2,5 ns 5

Han6onee uncpposusmposaHHblie 061acTu

(B Mupe - 3,8)
aBTOMaTK3aLMsa 3aTana Bbibopa KOHTpareHToB
dopMMpoOBaHKME U COrfacoBaHme 3aKynoYyHom
MalMHOCTPOEHVE I 1,6 OOKYMeHTaunmn
MenovuvHa 1 GapMaLeBTVKa 2,1 OTYETHbIEe ﬂOKyMeHTbI/HY,D,
MeTannyprus SE—— D /]
TOK ' — ) 5 HanmeHee undppoBusnpoBaHHble obnactu
ABTOMOGWNECTPOEHVE —IEEE—— D 6 KOHTPOJSIb KayecTBa
[MoTpebuTenbekme TOBaPDL! I D ynpasieHne XN3HEeHHbIM LMKJTOM KOHTPaKTa
KOMMyHVKaLMM  eessss— 9 6 opraHmsauna ,EI,OKyMeHTOOGOpOTa Mexay
Toprogns SE— ) 7 nogpasneneHnamMm KoMmnaHMmM 3akas4drka

Barky meesssssssssssssssss—— 3 /]

Nceneposanne PWC (2019 r.), a Takxke SAP & Deloitte (2021r.). Digital 1Q - lHaeKc roTOBHOCTM OpraHn3aLmm
K ycnewHom peannsaumm 3agad umudposoi TpaHchopMaLmn. PaccunTbiBaeTcs No 24 nokasaTensaM 3pefiocTu
nporpamMmsbl LMGPOBOMN TpaHCHOPMaLMM KOMOaHUN isource \
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AYTCOPCHMHI KakK KJ/1l0YeBOU OTBET Ha Bbl30Bbl
TpaHcdopMauum 3aKynok

KonnyecTBo 3aKyrnoK, nepefaBaeMbix Ha OcHoBHOW OpavBep poCTa cnpoca Ha ayTCOPCUHT
ayTCOPCUHI CTPEeMUTeNIbHO pacTteT — NPON3BOACTBEHHbIE NpeanpuaTus
B TedeHne nocinegHnx B CpegHEM Ha 3aK/YeHHble KOHTPaKTbl Ha ayTCOPCUHT 3aKynok no oTpacnam (2010-2021rr.)

+57%
|

Kakune 3akyno4yHble nNpoLecchl
nepenatoTcs Ha ayTCOPCUHT:

Ik 61%

1%

15%

2010 2015 2018 2021F

[Mpoune M Jlornctnka M OHepretuka ®[1pon3BOACTBO

VictouHuk: Viccnegosanume Accenture (2019)
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[NloTeHUMan U NPOrHO3 pa3BUTUSA PbiHKa

3aKkynku PbiHOK Saa$S B cermeHTe B2B

OueHKa pblHKa [rnHaMuka obbema InHammnka obbema

NPOMbILWNEHHbIX 3aKynok PO, POCCUINCKOro pblHKa Saas, MMPOBOro pblHKa Saas,

TpnH P mnpa P

+100%
19

v

6.8

43
3,8 , , , 06 30 36
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2019 2020 2021 2022 2025F 2019 2020 2021 2022 2025F 2019 2020 2021 2022 2025F

W22303 W4403 KoMMepueckue 3aKynKku

3a|<yn|(v| NPOMbILW/IeHHUKOB COCTaBNnAloT

Poccuinckum pbiHOK coctaBnsiet nopsiaka 0,4% oT MUpPOBOrro pbiHKa
~43% ot Bcero o6bema B P®

n 6yneT nokasbiBaTb CTabUbHbIN eXerogHbin poct ~18,7%

WcTouHuk: iccneposaHue Tadviser (2021) isource ‘ 4



HoBasi peanbHOCTb Beget isource’
v v industrial isourcin

poCcCUNCKUN bn3Hec -

K TpaHcdopmMmaLuunm

Bbi3oBbl 2022 roaa

OTteyectBeHHOe [10, TexHonormnm
n cobCcTBeHHasa KOMaHOa pa3paboTKuy

YXO[ C pblHKa 3apybexHbix  F5

I/IT—peLueHvuZ ORACLE
ObwwnpHan Bbasa NOCTaBLMKOB
800 rocn
O OrpaHuuyeHnd Ha paboTy Schneider
=0 C 3apy6eXHbLIMI NOCTaBILMKaMN €5~ CobctBeHHana HagexHasa IT-nHppacTpykTypa

CI/IHepFI/IFI C NOrmcTtnyeCKknMm
KOMMeTeHUnaMun KOMﬂaHMM—ﬂapTHepOB

OrpaHWYenHnst Ha UCMOMb30BaHMe
MMNopTHON VT NHpacTpyKTypbl /
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MnatdopMa obecneyeHus BbIXOJ Ha PbIHOK nonb3oBarene KOMMaHWM - KNIMEHTOB
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[MpnMepbl BHegpeHUs NPOOYKTOB

r WA

KnueHToi ‘ PYCCOPArMET A I\P6 CA

Mpobnema HeT nHcTpyMeHTa OTcnexxmnsaHue CpoyHas noTpebHocTb OTcnexuBaHune
N9 KoHconuaaumm MECTOMOMOXEHWSA B XMMUYECKOM NPOAYKLMN N3rotToBneHns obopynoBaHus
N aBTOMaTU3aLMN 3aKYyMOK N CpoKa NpmbbITns rpyaa ONS peanna3aumm NpoekTa B Knutae

MpoaykT E processor radar reserve E inspector
isource isource isource

isource
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processor’

isource

LiuchpoBoe peLueHue ons
aBTOMaTU3aLumM 3aKyno4yHoOro npouecca

OunPpPOBbLIBAET 3aKYMOYHYIO
0eATenbHOCTb OT GOPMUPOBAHUS
NnoTPebHOCTM 40 UCTMOSTHEHNSA YCNOBUIA

AOoroBopa




Processor B uudpax

100+

KPYMHbIX KOMMNaHWUA NPOBOAAT
3aKynku B cucteme Processor

500+

06beM 3aKyrnok,
BbIMO/IHEHHbIX B Processor

isource’
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3000+

3aKyMoOK NpOBeOEHO
c Havyana 2021 roga

-407%

YMeHblLLIaeTCA BpeEMA
NMPOoxXoXaeHna BCeEX 3TaroB
XNU3HEHHOIO LWKJ1a NMOCTaBKW

w27

ycKopsieTcst
BbI6op nobegurtensa



reserve

isource

MapkeTnnenc npombiLlLlIeHHbIX TOBApPOB

reserve iarano b Mo b MotpethocTs @

isource

IneKTROCTEHUMA Ol

AnekTpocraHuus 6eHs 5,6/6,75kBt FUBAG BS6600A ES 3,1n/4; 90kr

isource’

industrial isourcing

isource | 10




Reserve B undppax

O 255 000+ nocetutenen —
— ayanTopua MapKeTneica
3a 2021 ron

B Poccun
1+ 15+ 4000+

0b0pOT Npogax KaTeropun ToBapoB TOProB NpsiMO cenvac
ToBapoB 3a 2021 rog
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LiuchbpoBoe peLueHue
Ons ynpasneHns
KayecTBOM NpPoOM3BOACTBA

|||||||||||||||||||




[loo KOHTpONem

Inspector
. | 433

' ' 3aBOMa NOA UHCHEKUMOHHBIM
Canrr-TleTepGypr '
L '
HoBocwBMpoE
L J

' " KOHTpOMeM Isource
LA L ] #hepms
e b L

L

oo 1 800 000

¢ '

. NPOBEAEHHbIX MPOBEPOK

' 30-45 3aBogoB 6 9 1
' 10-30 3aBonoB

NHCNEKTOP YyXe paboTaeT
' 5-10 3aBofoB B cucrteme

® 1-4 3aBopa
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Knio4yeBOU KOHKYPEHT Isource —
BHYTPeHHUe nogpasgeneHusi NpoMblLLJIeHHbIX KOMMNaHUN

OnbIT
M KOMMEeTeHUUN CtommocTb
B 00M1acTn cHabXeHunA

YpnobcTBO
N CKOpPOCTb

[nybuHa oxBaTa
npouecca cHabXeHus

isource EEEBE EEEEBN EEEBN

industrial isourcing

Be3onacHocTb u NPOCTOTAa
MCIMOJIb30BaHWA NMPOOYKTOB
WHxayc-3aKynku isource

BcTtpoeHHbIN cepBuc
Ha BCex aTarnax CHabeHus

Mnatcdpopmel B2B o
MPOMbIWTIEHHbBIX KOMIMaHWN

KactoMusauma nponyktos
nog NHAVBMAYanbHble
NOTPEeBbHOCTU KIIMEHTa

1N Nonb3oBaTens

UT-BeHpOpBI

SAP
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LucopoBas

TpaHcdopmauus
n3Heca

© 101000, MockBa, AkMaHCcKas HabepexHas, 2
BL| «TonyTBNUHCKNIM oBOP»

) support@isource.ru
+7 495 1617666

71 isource.ru
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