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O IPYIIME UHTEP PAO

AVBEPCUDULMPOBAHHbBIN SHEPTETUYECKUI XONANHT,
YNPAB/IAKOLWMNA AKTUBAMM B POCCUMN, CTPAHAX EBPOMbI U CHI
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HanpaBnenus undppoBoun TpaHchopMaumm

Lucdpposomn Lincdposoe Lncdpposomn HoBble
oduc npou3BOACTBO cobIT 6usHec-Mmoaenm




LincppoBas TpaHchopMaums — MHCTPYMEHT A1 CTPaTerMyeckux Leneu

Jllogu 1 KopnopaTusHana KyibTypa ~
A priop Y ypP AaTaLlEHTquHbIM noaxoa

CoTpyaHMYeCcTBO M OpUEHTauUMKN Ha pe3ynbTaT. Passutue

LUMdPOBbIX HABLIKOB W BHEAPEHME NIyHLIMX MPAKTUK. CucTeMbl MHTerpaLumn, 06paboTku 1 obecneyeHus

KayecTBa AaHHbIX. YNpaB/ieHWe Ha OCHOBE AAHHbIX.

4 snemenTa uucppoBoM TpaHcchopmaumm

MpoayKToBbIN NOAXOA, KAMeHTOUeHTPUYHOCTDb
Pa3paboTka KOPOTKMMM UMKAamu: npototun — MVP - nunor, MoHumaHne 60A1 U MOTUBOB K/JMEHTA,
NMPUHATUNE peLIEHNA NOC/IE KaXX40ro aTana. ﬂopcheanoe npeanKTUBHAA aHAaNUTUKA ONA NpenBOoCXMLLEHUA
ynpasieHue 418 CUHEPruW NPOAYKTOB U WEPUHIa 3HAHWA. notpebHoctei. MynbTuKaHaAbHOCTb U self-

CepBUCHI.
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KntoueBble MHCTPYMEHTbI OTKPbITbIX MHHOBaLUM

Fast Track

ObneryeHHbIN busHec-
npouecc ans 6uiCTporo

TeCcTMpoBaHus runores /
npoBeAeHUsl NUIOTOB
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PernameHT no

NMMNOTUPOBAHUIO

npvBAeYeHnto, oTbopy u

LMpPOBbIX CTapTanos

J

&

JKcnepThbl

JKCnepTHas naHesb

pynnbl
(280 akcnepToB)

_/

no

MHHOBALIMOHHbIX
MPOEKTOB U

\_

MnatcdopMa BHeapeHUs

MOHUTOPUHIa 3ddeKTa

J




Cucrema oTKpbITbIX MHHOBauuu UHTep PAO

3apaunm ( ﬁ .m PeweHus
®'e .

Bu3Hec-3aKa3unku CrapTan-npoeKTbl

:>II

IT-uHTerpaTopsbl
MacluTabupoBaHue - =IHENGRUEE: WUHCTUTYTBI

ApanTtauusa Q ranen® pa3Butua
MUnoTUpoBaHme <:| MVP o

naea/npoexr dKcnepTunsa +/HeT 3aKa3umnKa

5% Y

Lincdbposast nabopaTopus Basa pelueHuit




Texkywme norpebHoctn Mutep PAO B UnppoBbIX peLueHUsx

MoBblLEHME NPOM3BOAUTENBHOCTM 3a CYET poboTuzaumn, 6ecnUNoTHUKOB, UMMPOBLIX
ABOMHWMKOB, CUCTEM MOAAEPXKN MPUHATUS peLleHnIn 1 ap.

YMeHblleHUe aBapUMHbIX OCTAHOBOK MPOM3BOACTBA M YBEINYEHUE MEXPEMOHTHbIX
WHTEpBasioB 3@ CYET aHanmM3a COCTOsiHMS 06opyaoBaHMs W NpPeaMKTUBHOIO
pacrno3HaBaHusl aedeKkToB/NponCLIECTBUN.

MoBbileHNe 6e30MacHOCTM MPOM3BOACTBA M MepcoHana 3a CYET MOHUTOPUHIA YCIOBUM
6e3onacHoro nposeaeHns paboT M NOBEAEHYECKOW MOAESMN.

Pewenns ana HR-noabopa, agantaummn n obyyeHums.
HoBble Knaccbl akTMBOB (HAKOMUTENN 3HEPrun, anbTepHATUBHASA reHepaums v T.4.)

BHenpeHue umMdpoBbIX MHCTPYMEHTOB B paMKax KiMMaTUyeckon rnosecTku ESG.

HoBble undpoBble cepBuchl (6M3HEC-MOAENM) ANS AOMOXO3SMCTB WU 1OP.JINL C LEesbio
NOBbILLIEHNS BbIPYYKWU U YAOBNETBOPEHHOCTU KJIMEHTOB.




Kputepum otbopa craptanos

[oTOoBOE peweHne nnun
npoTecTMpoBaHHbIi MVP

YHUKaNbHOCTb uaeun
TexHONOrnM4yHOCTb peweHun

MpodeccuoHanbHaa KOMaHAA




NMoaroTroBka U npoBeaeHue NUIOTa

CornacoBaHue Kelca nusoTa
+ [loroBopa, BK/l0YaloLLero:
Tpekep nomoraetr - BbOT u Tex.3aaaHue,
copmumpoBaTb - METOAMKY UCMbITaHUN,
rMnoTesbl - TpeK NunoTUpoOBaHuS.
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BcTpeya co cTtapTtanom
N BU3HEC-3aKa34MKOM.

e

Pe3ynbTaThbl:

- cooTtBeTcTBue bOT n T3;

- OL/eHKa YCNeLHOCTH No
MeTpuKaM NunnoTa,

- OuUeHKka komaHabl CTapTtana

o

NDA MpopaboTka Kelca NunoTa: MunoTnposaHue PeLueHne no
- MNaH NUIOTUPOBaHUS, nanbHenLemy
- 6looxerT, COTPYAHNYECTBY
- METpUKH,

- pacyeT apPheKTUBHOCTH




B utore:

166 3anpocoB OT 6U3HeC-3aKa34nKoB Ha
NMOUCK MHHOBALWM

350 npuBneYEHHbIX CTapTanoB

JKcnepTHoe coobuiectso 280 yenosek

W

digital@interrao.ru

www.interrao.ru



http://www.interrao.ru/

