[lpMeHeHne MeToooB MaLIMHHOIO
oby4yeHunsa ona onpeneneHus
KpuTepues 3dPEKTUBHOCTH
coTpyaHuka

Anekcen ConoBbeB
PykoBoguTtenb HanpasneHus Solar addVisor

EBrennm MakcumeHko
busHec-apxuTtekTop

http://addvisor.ru
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O koMmnaHuu

«Poctenekom-Conap», komnanus rpynnbl [MAO «Poctenekom», — HaunMoHanbHbIN NPOBangep CepBMCOB
N TEXHONOrMM AN 3awmTbl MHGOPMALUMOHHbIX aKTUBOB, LENTEBOrO MOHUTOPWHIA 1 yNpaBneHns
NHGOPMAaLMOHHOM 6E€30MACHOCTBIO

2015 1100+ X2

[MounpocT YncneHHocTun
rog, OCHOBaHu4 COTPYOHMKOB RIR

KOMMaHnn B WTate o TR
JKCMepTOB cpegHun Bo3pacT knueHtoB 13 Ton-100
KnbepbesonacHOCTH COTPYOHUKOB POCCUNCKOro 6usHeca
Poctenekom

Conap 2



Solar addVisor B

Yy
‘ﬁ;Vigor

[TOMOLLHMK B OLIEHKE
3PPEKTUBHOCTH
opraHndaunv Tpyaa v
OpraHn3aumoHHOM
pasBUTUM

Poctenekom
Conap

HECKOJIbKUX NMPeaT10OXEeHNAX

dukcaums

OEencTBmn
COTPYAHWKOB M
epepada gaHHbIX
LB T2 3a pabouum PeA A
ynpaBneﬁquKmx KOMMBIOTEPOM Ha cepBep CUCTEMDI
peLleHunn

NpenocTtaBnexHne
CPE30B [aHHbIX
U OUHaMUKM
M3MEHEHNS
nokasaTtenen

AHanma
AaHHbIX

OboraLleHHble
JaHHble
W aHanuTmuKa



CywecTByloline peLleHus

« [lng peweHns 3agay B onpeaeneHHon npegMmeTHon obnacTtum
* He yuynTbiBaloT B3anmogencTene Mexay nogpasaeneHuamm

* BbICOKUIM PUCK NCKaXEHNS peanbHOM CUTyaLMn Npn pyYHOM BBOAE AaHHbIX

Poctenekom
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NCTOYHUKM gaHHbIX

> [encTtBns CoTpyaoHMKa 3a KOMMbIOTEPOM J

> Pabouunn kaneHgapb }
> [NouTa }

Poctenekom
Conap



BbiropaHue coTpyaHUKOB OTAen pa3BUTUA NPOAYKTA

Pewaemble 3agauu Q

27 PyKOBOAUTEN FpYNN

» [lnarHocTuka BbIrOpaHn4A

21 PyKOBOZUTENL Py

 BbisBneHve 6apbepos *
3¢¢eKTMBHOCTM ‘f‘ ” NpounmposaHue AOMKHOCTH

Ananntuk 000 "MakpoXapp®

> O n T VI M I/I 3 a LIII/I ﬂ $ O T I/I Ha monuTopmHre 50 3 51 COTPYAHMKOS

©w
©anaHCUPOBKN Harpy3ku m
WBaLWKuH PycnaH ®UAMMOHOBHY Moxaesa Banepus Wropes
Mpodunb gomxHOCTU i 25
R
AKTHBHOE Bpema 7 4acos 31 MUHYTa 9 4acos 48 MUHYT 64ac 36 MUHYT
P23 10:10 - 17:55
» Tpynnbt MPOAYKTUBHOCTD OPraHM3aumm
Q 6 ceHTAGPA 2021 - 12 ceHTAGPA 2021 ™ KanenpapHas Hegens
o 59 MHH
000 "M: Xapg™ =
b g AKTUBHOCTb U NPOAYKTUBHOCTb KOMMepUeckuii otaen o
o5 Ha MOHWTOpMHTE 4 13 4 COTPYAHMKDE
AMUHHCTDATMBHBIA OTAEN
Kownsk i EBreHbesny
InpexTop Kowmepeckoro oTaena
_ Kommepueckuit oTen 15 MUH
R TNpoayKTBHO
a OTjjen enonpou3BoAcTea
= B cpeanee akuanoe spemn
OTpen u MAUMOHHBIX TEXHONOMMiA 9y
- e 7426 MUH
_ OT/1eN 110 YNPaBNEHUIO NEPCOHANIOM 1 e :
= OPIaHM3ALUOHHOMY Pa3BHTHIO 7% paGovero spemern
€ nipeabiayLUen Heaen: 2432 Mun T —
2 OTaen npoax
OCTENEeKOM
& > OTjien paseuTus NPoyKTa 3 5417 MuH
o cnpeq: A Hepeny
COﬂap 25MMR C npepby 6
. OTr Dvaiomon 71% airvsHoro spemenn




Solar addVisor: BOBMOXHOCTU Af1sl rnyooKo aHanm3a gaHHbIX

* OcHoBa agns aHanusa:

- addVisor cobupaet n xpaHUT MeTpUYeckyto nHbopmauuio o paboyen feAaTeNbHOCTU COTPYAHUKaA/ rpynnbl
COTPYAHMKOB MHGOPMaLIMOHHOM none KoMmnaHuu (aencteuma 3a MK, paboTta B npunoxeH1ax, kaneHgapb 1 T.4.).

- CobpaHHaa MHPOpMaLMSA GBNSETCS OObEKTUBHON — 06pabaTbhiBalOTCA peanbHbl€ BbINOSHEHHbIE AENCTBUS, a HE
CYy6beKTMBHbIE NOArOTOBNEHHbIE OTYETDI.
* HakonneHHble gaHHble NO3BOMSAIOT BbINOMHATL aHaNN3:
- C nomolupblo CTaTUCTUYECKNX METOAOB A $OPMUPOBAHUS LMPPOBOro crnenka paboyen aeaTenbHOCTU
COTPYAHMKA/Tpynmnbl COTPYAHUKOB
*  C nomoLbio METOA0B MALUUHHOTO 0OYy4YEeHNS BbIMOHATD:
- CospgaHue mogenu Ans BbIMOSIHEHNS NPOrHO3MPOBaHUSA Pe3ynNbTaToOB AeATENbHOCTU COTPYAHMKA 3a Nepuog,

- Onpepenste Hanbonee 3HaunMMble GpakTopbl (KON-BO BCTPeEY, MPOAOIKUTENBHOCTb BCTPEY U TA) BAMSIOWME Ha
YCMEeWHOCTb/HEYCNEWHOCTb COTPYAHMKA

- [MocTpoeHne KOMMYHUKaLNOHHOW MOAENU BHYTPU OpraHu3aummn/nogpasneneHns B pasbuBke no KnoveBbiM
npoekTam

- WcnonbaoBaHne MeTOA0B KOMMNbIOTEPHOW NMHIBUCTMKU ANA aHanMaa KioYeBblX aKTUBHOCTEN/MPOEKTOB B
opraHvsaumm
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[lpMeHeHne METOAOB MALLMHHOIO O0y4YeHus

OueHka ypOBHS AeNOBbIX KOMMYHMKaLNN BbisBneHne obnacten pa3sutums
npwn paboTte Hag NPOEKTOM («nynbC COTPYOHMKOB
npoekTa»)

/| Tonbko oTAnMums

™\ ~\ MapameTpbl YcnewHbin HeycneluHbin
p \ E
ATAATAATA

KonnuyecTtBo BCTpeY ¢ 60abunm 2 4
YNCNOM YHaCTHUKOB

KonuyecTtBo BCTpey B Hepaboyee 2 5

Moppaspenexne \ 3’0 BpeMs

v - / KonnuyectBo BCcTpey > 60 MuH @)
-

v - KonnyecTBo BCTpeY B AeHb 3 7

v - KomaHpa
MpoekT KonunuyecTtBo BCTpeUcC 5
pykoBoauTenem
dib

CoTpyaHuK
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KoHTaKkThbI

LleHTpanbHbin oduc

125009 r. Mockaa,
Hukutcknnm nepeynok, 7ci

+7 (499) 755-07-70

www.addvisor.ru
solar@rt-solar.ru
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