Po6oTusauus
ypoBHS Enterprise

Anekcein BbICTPOB, AvipeKTop no pa3suTtio RPA
AHapei JINMOHOB, ANpeKTop NpakTvku BPM

CSBI (AO «KoMnbtoTepHble cucTeMbl 415 Br3Heca»)
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O Hac

KomnaHus CSBI paboTaeT B chpepe aBTOMaTU3aL MM B3HEC-NpoLeccoB € 1993 roga,

NpejoCTaBAAsa LWMPOKYHO INHeNKY IT-pelleHnii NoA pasnvydHble 3aja4m busHeca.

Halwa cneynannsayna — aBTomMaTtmnlaumns 6|/|3Hec—r|pou,ecc0|3, I/IH(I)OpMaLI,I/IOHHaFI

3alWlnTa, a Takxe pa3pa60T|<a YHWUKANbHbIX peLueHMVI no4j I'IOTpE6HOCTI/I KJINEeHTa.
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Co6cTBeHHble pa3paboTku:

Komnnekc poboTtmsaymm ROOMY bots
Low code nnatpopma WF Core
IDM-cnctema CTRL+ID

Linppossle cepBrckl B3bickaHnsA DIGIDEBT
PeLueHve Ansi Bble3HbIX COTPYAHMKOB Mobi

MW C dnsukat




KoMnekc
po6oTusaumnm
ROOMY bots

YHUBEPCA/IbHbIN MHCTPYMEHT ANA aBTOMATU3aLUM
NpPoLEeccoB C NOMOLLbIO NPOrpamMMHbIX poboToB

@ Muposble best practice
=l yyTeH Aydwni onbiT 3apybexxkHbix RPA-BeHa0pOB

CobcTBEeHHan poccuMcKan pa3paboTKa
C /JOKaNM30BaHHOM NOAAEPHKKON

< 3aperncrtpmpoBaH
—© B EgnHom peectpe poccuiickoro MO ana 3BM v B

0, Nnpep pentnHra RPA-cucrtem 2020
L *cornacHo nepsomy B Poccum peittuHry RPA-cuctem ot CNews
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Po6oTunsauuma
ypoBHS Enterprise

OT NOWUCKa NOBTOPAIOLWMXCA OnepaLmii —
[0 NocTpoeHua rnobanbHoro busHec-npouecca



NpoeKT BHeapeHua RPA:
DyHKUMOHanN & pecypchbl

¢YH KLWMOHAaJIbHbIE

BO3MOXHOCcTU ROOMY bots:

-:J Process Finder:
B MOWNCK/OLeHKa NpoLLeccos

PaspaboTka ckpunToB
ANs poboTm3aumn

[MoCcTpOeHre CKBO3HOro
6usHec-npouecca: RPA+BPM

JKcnepTusa:

5
ﬁ% brisHec-aHanUTUKn
%ﬁ RPA-cneymanncTol

-l Pa3BuTune LeHTpa

KOMMeTeHU NI
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@ ROOMY

1 BbigaBneHue npoLeccos

’Tan  roAXOAALUMX ANAa pob6oTusauunm
O

Kakue naHHble Bbl NofiyuyuTe Process Finder

i 2
¢ nomolubio Process Finder? HenpoHHbIe ceTu ANSA BbIABNEHUS
Bpemsi paboTbl COTPYAHMKA B MPUTIOXKEHUSIX U CUCTEMAX NPOLIECCOB, NOAXOAALLMX ANS POBOTU3ALIMK

Konn4yecTBo y4acTKoB NPOLLECCOB, KOTOPbIE MOXHO
aBTOMAaTM3MpPOBaTb

O6L|.|,ee BpeMA, KOTOPOE MOXHO ONTUMU3NPOBATb

YyacTky npocTos 1 obLee BpeMs MPOCTOst COTPYAHMKA




@ ROOMY

2 OueHKa noTeHuMana

sTan  pOBGOTU3aALUU
o

MpuMepHbIiA pacyeT 3aTparT 3a Nepuog, X

Kak paccuntaTtb 3PPEeKTUBHOCTDb & p.petrov
i 01-09-2020 00:00 - 30-09-2020 23:59
po60THn3aLmMmn KaXxgoro npouecca?

3/n coTpyaHuka py6/mec.
+|—| Kanbkynatop pacyeTta 3aTpar,
[MoTeHUWanbHO poBOTU3MPYEMbIX yYacTKoB: 123 wr.
X | =
KOTOPblE MOXXHO ONMTUMN3NPOBATb O6lLee BpeMs: 12 Yac. 19 MUH.

BoamoxHaa onTMMKM3aumMAa pacxonoe: 3,665.67 py6.

[OTOBbIE CLEeHAPUW CKPUMTOB

— And pO6OTV|3a Unn YyacTkos npoctos: 116 wr.

O6uwee BpeMs: 24 yac. 37 MUH.

BoamoxHaa onTuMKM3aumAa pacxogoe: 7,326.39 py6.




3 3anycK po6oTusnpoBaHHbIX
3Tan  MPOLLeCCOB

@
Oco6eHHOCTU 6U3HeCc-NpPoOLLeCCOB:
oo
oo
2]
|
Manble 1 cpegHue npegnpuaTUA KpynHble npegnpuartua
* [lpouecchbl C NPOCTbIM aATOPUTMOM *  CNno’KHble aArOPUTMbl NPOLLECCOB

* CKBO3Hble npoueccol
¢ OrpaHquHHoe KONMMN4eCcTBO

npoLeccos * [eopa3HeceHHble NpoLecchl

* Pa3po3HeHHasa UT-nHbpacTpykTypa



4 TlocTpoeHue CKBO3HOro
sTan  GU3HEC-MNpoLecca

2

YCcTpaHuTb
npoueccHble pa3pbiBbl

MHTerpaumsa TexXHOJIOrmm
RPA+BPM no3Bonser:

YnpasnAatb
reopasHeceHHbIMMU
depmamu poboToB
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MapLwpyTM3npoBaTb
[aHHbIE U3 PA3/INYHbIX
MHGOPMALMOHHbIX
cucTem
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NMoaaepi)Ka n MaclwutabnpoBsaHue
RPA-peLwieHuMd

s

Pa3BuTre UeHTpa
KoMMeTeHL W

ObyyeHue n
cepTuemrkayms

MeToaonorun4a




KOHTaKTDbI

+7 (495) 616-00-53
+7 (812) 414-95-95
roomybots.ru
info@csbi.ru

csbi.ru

129085, r. MockBa np-4 OnbMUHCKoro, 3A,

196158, r. CaHkT-NeTepbypr lNynkoBckoe wocce, 4. 30



