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TAJIAHTbI: TpaHcdopmMaLma pbiHKa Tpyoa

Gig-aKOHOMUKa*

9KOHOMMYECKas cuctema
B3anMopencTeua paboroparens
N He3aBUCUMbIX pabOTHUKOB,
XapakTepusyrLummncs
npeo6siagaHuemM
KPaTKOCPO4YHbIX KOHTPaKTOB
WN BHELWITATHON paboTbl**
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pwcll. Deloitte.

* Gig (aHrn. cneHr) — BoINoSIHEHWe 3aJa4un 3a onpeaesieHHbI nepuoa, TPaaULMOHHO MPUMEHRAOCH MO OTHOLWEHUIO K My3blkaHTaM (to do a gig — naTb KOHUepT)

** Research Report «The Gig Economy in the U.S.», Texas Workforce Investment Council, 2017

MunpoBoun NporHos3

2050:
83%

paboOTHUKOB -

B gig-3KOHOMMKE




Bbi30BbI

Cutyauumsa

CokpalweHue 6roa)XeToB
Ha NPOEeKThbI

OnTuMusauuna 3arTpaT Ha NnepcoHan

BbIHY)XXOEHHbIN nepexon,
Ha yaaneHHbin popmaT paboThbl

NMepexonHbIX 3Tan K paboTe B HOBbIX
yC10BUAX

NMpo6rnemaTuka

Jlrogn HY)>XHbl HA BPEMEHHbIN
NPOEeKT, a He B WTaT

CpOYHO HY)XXEH Y3KUI cneymanucTt

Mpoueccbl KOMNaHMN HE HACTPOEHDI
ana paéortbl ¢ ppunaHcepamm

Hy)xHa roTroBass KomaHAaa



MpodeccrnoHanbl 4.0: HoBble BO3MOXXHOCTU o518 Bu3Heca

BU3HEC

65+

KOMMaHun peannsytoT
NpoeKTbl Yepes3 nnatpopmy
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MpodeccuoHanbi 4.0

cneuuanucToB

3KCI'IeprI B HanpaBJ1IEHNAX:
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" DKOHOMUKa N GUHAHCHI

* YnpaBfieHVe npoeKkTamm

* YnpaBneHune n ctpaterndecky KOHCanTuHr
* YnpaBrfieHne nepcoHanoMm

» MapKeTuHr

* AHanuTuKa u nccnepoBaHnsa

» KOpucnpygpeHuunsa

» [lponsBopgcTBO




[14.0

PasBepka n pobbiva

BypeHune

MeonoropasBepnka
[ob6biva Ha wenbde

Meodunsmka

Meonornyeckoe mopgennpoBaHue
Cencmonorus

MapKeTUHr n cTtpaTterus

CTpaTermyecKuni MapKeTUHr
WccnepoBaHuA pbiHKa

AHanns ny4ywunx npakTuK
CtpaTermv4yeckoe nnaHmpoBaHue
PaspaboTka cTpaTteruum
MapKeTUHroBble KOMMYHUKaLU

SKOHOMMUKA U PUNHAHCDI

duHaHchbI
BrogxeTuposaHue M&A
NHBecTuumnmn
BbusHec-aHanus
Hanorm

KAto4yeBble npodeccuoHalibHble
HarpaBieHUs

FKOpucnpyneHuunsa

NHTennekTyanbHas
CO6CTBEHHOCTb

3emMenbHoe nNpaBo
TpypoBoe npaBo

HanoroBoe npaBo

KOpnanyeckuin KOHCanNTUHr

MexpyHapogHoe npaso

T v undpposusaumnsa

AHanNn3 paHHbIX
Beb6-pa3spaboTKka
BHeppeHune
MHPOPMALIMOHHbIX CUCTEM
Mpaduyeckum gnsamH
Data science

UX/UI

fn

25000+

TaJlaHTOB

MponssoacTeo

OHepreTuka

HedTexumusa

YnpaBneHue npon3BoaCcTBOM
Boso6HoBnsieMas aHeprus
XnMuyeckas npoMbIWLNEHHOCTb

PR v peknama

BHelwHne KOMMyHUKaLUn
KopnopaTuBHasa KynbTypa
Peknama

Mepuva

OpraHusauusa MeponpuaTui
BpeHA-MeHeaXXMeHT

HR v opr.passutue
YnpaBsneHue nepcoHanom

OpraHnsauMoHHOE KOHCY/IbTUpOBaHMe

O6y4yeHue n passutue
BpeHp paboTopaTtens
OueHKa nepcoHana

Pa3paboTka LEHHOCTHOIr O NpenJsIoXeHusa



n4_0 [lpyMepbl NPOEKTOB

TM Mbl Paspa6oTka Paspa6oTka OonTuMusauunsa BunsHec-
T n undposbix " peanunsauus npoLeccoB MopenpoBaHue OvsanH

n poeKTOB pelweHnn AL cTparteruu

npoaBUNXEHUA

UTOI L:

OopaboTka pyHKLMOHANa CUCTEMbI Paspa6boTka uHTepodeiica pns

OHHIIPIIM NoAnepP>KKN NPUHATUSA PELLEHU Ha DDéIA nporpaMMHoO-MaTeMaTUYECKON Moaenu
nnatdpopme «butpukc24.KopnopatmBHbii obopynoBaHua 7 o o +
noptan»
NPOEKTOB Ha niilatopMe
kﬁ" Paspa6oTka MO6UIbHOIO NPUOXKEHUA «T + @mgnpnm Paspa6oTka canTa u BUpTyasibHOro Typa
group cnopT» ona nHGOpPMUPOBaHUA O 3aKymnKax 7 O/
0%
- i0S- Y KomMnaHun peanusoBanu
Paapa6oTka naw6opaa Ha PowerBl WA CospaHue iOS-npunoxeHus ROMOMHeHHoN e
SPLAT ANAPOCA PeanbHoCT! Ans BUPTYasbHOW NPpUMepKM P
yKpalueHunmn
kU
CospaHune cMcTeMbl onepaTUBHOIo

- j PaspaboTka Be6-npunoXeHusa ansa
PycBuuwn) " ” CeBePCTanb nJaHMpoBaHuA

$dopMUpoBaHUA HEK-NTUCTOB



Ayont A3C no 6peHObYKy
C NOMOLLbIO HENPOCETHU

HNaHo:

>1400 A3C, Tpebyrowmnx NOCTOAHHOW NPOBEPKN
cooTBeTcTBUA 20 6peHpbykam. lNpouecc 6peHp-ayonTa
3aHMMan oT nosiyroga v TpeboBan OorpoOMHbIX BPEMEHHDIX,
4enoBEYECKUX U AIKOHOMUYECKUE PECYPCOB

® raznpom

HE®THWDb

LLarm peannsaunm npoekKrTa:

Yepes n 4 0 cobpaHa KOMaHpa pa3paboT4UMKOB

Bbinn npotecTupoBaHbl FTMNOTES3bI
MU co3paHa HenpoceTb

doTorpadum ona obyvyeHUa HempoceTn cobpanu

C NOMOLLbIO KpayacopcuHra. B urposon ¢opme
NPensIoXXUIn KIMEHTaM BbINOJIHATb 3a4aHna —
doTorpadupoBaTtb asiemeHTbl A3C, oTnpaBnaTb NX
yepe3 MOBUIbHOE MPUSIOXKEHUE N NOoSyYaTb 3a 3TO
O,0MNOJIHUTENIbHbIE BGOHYChI

PesynbTarT:

Bpema 6peHp-ayputa 6onee
1400 A3C cHuXeHo B 5 pas




Pa3paboTKka npunoxeHuna KaHana Parfenon pns

SmartTV

TanaHTbI:

PykoBoguTtenb
npoeKTa

HaTtanba MockaneBa

AHaNUTUK

JleBa KpoHoB

UX/UI
An3anHep

Huk JlokoHoB

ona koro
«[MapdeHOoH»

= JnutenbHoOCTb: 2 MecsAua, 11 gpHen

KomaHpa nporpammbl «[lapdeHOH» npuwna
Ha 4.0 c 3apayen — caenaTb NPUJIOXKEHME,
KOTOpOE No3BOJsIieT CMOTPETb BUAEO C KaHana
Ha nonynsapHbiX TB-nnatdopmax.

Pewwnun paspabotaTtb npunoxxeHne Smart TV
onsa Tpex nnatpopm: Samsung Tizen, LG
webOS n Android TV.

JleoHup, NMapdeHoB cTan nnoepom NpoexKTa u
npoLwesn BeCb NyTb BMECTE C KOMaHO0M: OT
aTana ob6¢cyxxpgeHna ngen Oo NnosIHOLLEHHOU
pa3paboTKu NnpoayKTa



4.0

1.

3-5 pabouux gHen

Bpue-ceccun

B dopmuposaHne T3
B OSkcnpecc-oueHKa
CTOMMOCTU UCMONHUTENS

CxeMa peanm3aumnm
NpoeKTa Ha njatpopmMe

2.

0o 14 pabo4uux pHen

PasmeuweHune NMPOEKTa

OueHKka n BbiIbop
ncnonHuTensa

3.

10 pabouunx gHen

B KoHTpakTOBaHue
ncnonHutens (FMX)

. M4.0 n 3akasvyuk

4.

1-6 mecaueB

B TpekuHrosoe
COMpPOBOXAEeHNe
peanusaLum NPoeKTa

OueHKa pesynbTaTtoB

. rn4.0 3aKasuunk



14.0 adpdexT

EbICTPO ® [IPOCTO ® 3®PEKTUBHO

TERIN 9n3 10

apdpeKkTMBHEE pacxonyeTca 6ooKeT, KOMaHpA nokasbiBaloT 60siee BbICOKUE
YyeM Npu HanMe NoApPAAYMKOB pe3ynbTaTbl U 3¢PEKTUBHOCTDb
npu paboTte ¢ TpeKepoMm

Ha 30%

obicTpee, 4eM peanusauus inhouse



CneunanbHoe npepJjioXKeHne KoOMMNaHUaM - ydaCTHUKaM
KOHdepeHLnmn

,U,O 30.04.2021 } » [lepcoHanbHbIN MeHepKep

BecnnaTtHblie cepBuchbl 4.0 * YNaKoBKa npoeKTa

anga S nepBbiX MPOEKTOB, OT = Mouck npodeccmoHanoB N oLEeHKa
KOMMNaHUu YYaCTHUKOB * TPEKMHrOBOE COMPOBOXAEHUE

KOHPpepeHUunun

nopaBLUNX 3afABKY
Ha pa3MeLlieHune
NpoeKTa Ha nnatpopmMe




CBa)XXuUtecb C HaAMu

HATAJIbA KOHOPATHOK

MITATOOPMA NMPOPECCUNOHAIDbI 4.0
PykoBoguTenb NPOEKTOB MO yrnpaBfieHNIO NapTHEPCTBaMM

8-921-587-70-24

Kondratyuk.NaV@gazprom-neft.ru

&Aoo Store K] @professionals4.0




