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BceMHCTPYMEHTDbI.PpY —
OHNMAUH-rMNepMapKeT

15 neT 44 mnpn

Ha PblHKe obopot B 2020

58% Ton-10

pocT K 2019 roay NHTEpPHET-MarasmHoOB
Poccunm

Bce o

MHCTPYMEHTbI



BceMHCTPYMEHTDbI.PpY —
OHNMAUH-rMNepMapKeT

600 TbIC 5000

TOBapPOB B HaJTM4YN KA COTPYOHUNKOB

21 cknan 2000

> 94 TbIC KB METPOB MOCTaBLLMKOB

MHCTPYMEHTbI



BceMHCTPYMEHTDbI.PpY —
OHNMAUH-rMNepMapKeT
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> 50% 85%

MOBTOPHbIX MOKYMOK NPS

Ton-30 19 MNH

ny4ylinx pabortogatenem noceTmnTenem B MecalLl
Poccum

Bce o

MHCTPYMEHTbI



TpeHAbl U paKTbl Hawero IT

Kubernetes

OgHM M3 nepBbiX B Poccnm B ecommerce Hadanum nepexoamtb Ha Kubernetes
(2016 ropn)

40 cBOMX cepBMCOB
CaunTt, WMS, CRM, ERP, PDM 1 MHOrune gpyrue

Pacnun ‘“moHonuroB”

B npouecc nepeesaa Ha MUKPOCEPBUCHYIO apXUTEKTYPY




Ctek

TexXHONormm

)

- Golang, PHP 7.x (Symfony),
JavaScript ES6, Vue js

- Mysql, PostgreSQL, Dgraph,
MongoDB, Redis, Clickhouse
- Memcached

- Sphinx, ELK

- Docker + Kubernetes + GitLab
- RabbitMQ, Nats

- Prometheus + Graphana,
NewRelic, Okmeter

- Jaeger



Ctaaum pa3paboTKm MOG.NMpUNIOXKEeHUA

>

>
>

deBpann HOA6GpPDb MapT
naptHep: Heads&Hands 15% pona npunoXeHusa

CTapT pa3paboTku

Yepes “KOHCTPYKTOP” 40 MNH BblpyYku/mMec B OHNanHe

CTapT HoBOM MVP




Cragua “kKoHcTpyKTOp”

BbICTpbIM CTapT. 3a 1 Mecal,
OcHoBa npunoxeHnsa: xml-dannob

Halwa KoMaHaa pa3paboTku: O yenoBek
BHeLHWM NapTHEpP Mo pa3paboTke

CTOMMOCTb pa3paboTku: 0o 50 T.p./Mec
MurkoBas Bblipyyka: 40 MnH/MecsaL,



[Jonroe o6HoBNeHUe AaHHbIX (13-

3a pa3mMepa xml): >xanobobl
KITMEHTOB

e [OOCTUrHyT “noTtonok” no

e pecypcaM y naptHepa

e yCTapeBLUada TeEXHOMNOrmg
pa3paboTKu

® [OJ1ro gejaroTcd "NsMeHeHUn4d

Y Hac HeT NpofaKTa Ha MPOEKT
OTCyTCTBYET POCT BbIPYYKM

Bce o

VIHCTPYMEHTbI
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npoAaKkT

y MpoekKTa

MVP
KniouJyeBblie ns crapra

n3MeHEeHUA 2

CBOUX pa3paboTymKa

KpPyTOM NapTHep

no pa3paboTke




C yero HauMHaMMn?

ToBapHbIN Kop3unHa + npocTtoe MNpocTtaqa
pybpukaTop odopMSieHne 3aKasa “kapTouka” ToBapa
(Tonbko dmn3nnya)
o o o

OTcyTCTBME peKnamsbl
NPUTOXXEHUSA: TOSTIbKO
OpraHnYeckunm Tpadpuk

HeT cepBucCOB:
n3bpaHHoOE, CpaBHeHMeE,
OT3bIBbl, BUOEO, PUNBLTPHI,
aKUUM 1 T.M.

o

Bce o

VIHCTPYMEHTbI




Mo06 npunoXxeHue

Pe3ynbTaTbl

YcTaHOBOK: > 1 MNH

PenTUHr: 4.8 Play.Google

= 4.6 App.Store
TexHuueckue XapaKTepucTukn ’
PocT r/r: 55 pa3

BblpyykKa: ). §.0 S py6nen

YBenuueHHble 6onycbl CMACUBO
Max guametp csepneHus (oepeso), MM
ax avamer P cBepnexHus (meTann, ), MM

MouwHocTb, BT
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BaneHTUH
daxpyTaHOB

OUNPEKTOP MO MapKETUHIY
N Kopn npoaaam

valentin@vseinstrumenti.ru
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