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O BTb Kanutan =BTE Kanutan

BTE KANUTAJ, MHBECTULIMOHHBIA BU3HEC rPYNMbl BTE, NPEANATAET MNOHBIA CNEKTP
WHBECTMLIMOHHO- BAHKOBCKWX MPOAYKTOB W YCNYT BO BCEX PETMOHAX NMPUCYTCTBWA TPYTNb,
BKNIKOYAA POCCKIO, CHT, EBPONY, A3UIO, BNXHWUIA BOCTOK 1 ADPUKY

OnepaLy Ha BANITHOM PhIHKE W DhIHKE NPOLEHTHLIX CTAB0K DPabDYES @ MOCKBA
® Hé—MAVIHE

Onepawumu C LOArOBLIMN UeHHBIMI ByMarami [OHAOH BEHA
Kl
Onepauui Ha TOBAPHO-ChIPLEBbIX PbIHKAX A .

ONEPALNW HA PBIHKE WHCTPYMEHTOB

C ®UKCMPOBAHHOW JOXOAHOCTBIO MHBECTMUWOHHDE KpeOUTOBaHME Luyr @
CekbiopuTriaumag Coous
LLUAHXA o
Onepauuit ¢ AoNeBbIMI LEHHEIMKN ByMarami, @ TOHKOHI
BKMKOYEA NPONIE0HBIE BUHAHCOBEIE MHCTOYMEHTI
ONEPALIMK HA PIHKE AKU,HF’I CrpykTypHoe ¢|-"|HaHCh1puBaHl-f|E, BKNIO44AA peno
MNpsAMbie UHBRCTULIAK 1 CRELNaNLHBIE NPOEKThI
WudpactpyktypHoe W npoekTHoe dnHaHCMpoBaHie @ CWUHrANYP
DUHAHCOBOE KOHCYNBTUpOBaHKE, caenkn M&A ) ) _
WHBECTULNOHHO-bAHKOBCKWE PuIHKM flORroBOro kanuTana (DCM) ' {“,IQEM G}QEH
YCNYTH PeiHKW axUunoHepHoro kanutana (ECM) a Mm.s‘m,n:'lmmm wmﬁ;n_jmmm -
TyH1umi HHER CTHLMOHHBL Ny41umiA HHEECTHLHOHHBIA Ty4wni MHER CTHLMOHHBIA
BakK Ha poilKe GaHK Ha pa3BEHBaLLMICA DaHK N0 NCNONb3I0BEAHWID

YNPABNEHWE UHBECTULWNAMK bpokepckoe oBcnyxusanme :E;::E:EEEE‘:"EHEA PhiHKax :::m;l:_‘ﬂ:hﬂ::r;anb“ﬁ
Ona OPUAMYECKINX ¥Ynpaenexne aKTMBa MK 1 Bocrounon Eepone
N GU3NYECKWX Nl (DMHAHCOBOE KOHCYNBTMPOBaHNE 2009, 2010, 2013 - 2020 | 2018-2020 _ 2018, 2020
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Y4IWWA OpraHn3aTop TNy4wnit MHBE CTHILMOHHBIA
CAEN0K Ha PbIHKE Bank B Poccum

BANIOTHBIX W NPOLEHTHBIX
HHCTPYMEHTOE B PoCcHM

| 2011 - 2015, 2017 - 2019 _ | 2010 - 2020



OcobeHHOCTU U BbI30BbI TMopuaHoro IT =
i = BTb Kanutan
naHgwadgra
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=  CToMMOCTb

= AT ©6e3onacHOCTb
PerynaTtopHble TpeboBaHus
[MmobarnbHble NONUTUKA

YHpaBneHme OaHHbIMN

Finance Tax

FO FRA Retalil
banking ' NCTOYHMKM PBIHOYHBIX OAaHHbIX
VTB OnbIT HA NPYMEpE MPOEKTOB: YnpaeneHve opgepamm AnroputmMmnyeckas TOproensi
Marketing GROUP =  MacwrtabupoBaHune komnoHeHToB T nangwadTta B 5
private obnaka LleHoo6pasoBaHue YnpaBneHue nosvunen n P&L
=  [unbpugHas moaens conpoBoXaeHus event
FI/EX Legal MeponpuUATUA '« 3aBefieHVe cenok N OTYETHOCTb
= Low code npunoxeHuna n «Citizen Developers»
= CepBucHas mogesib BHyTpU rpynnbl U NapTHepCcKoe PbIHOYHBIN pUCK
= YnpasneHune (poHOOM TECTOBbIX Cpef B pamKax KpeanTHblil puck
DEVOPS&QA
f LleHooGpa3osaHme
[MpoOyKTOBbIN KOHTPOIb OT14eTHOCTb
: : [MpaBuna unrpsbl:
*  WHdo besonacHocTb il

ConpoBoxaeHne onepauun n 6ak-oguc




[MTogxon K ynpaBfieHUO MOTOKaMWN LIEHHOCTU
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Ponb DevOps npouecca B rubpuagHom
naHgwadre

Source Code Management Continuous Integration Environments
Code Review Continuous Deployment DEV/UAT/PROD
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Application Servers
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PaboTta cuctembl pacyeta cnpaBennBomn

CTOMMOCTU COEJTIKN BHYTPU TOProBoro gHA BTb Kanutan

NHpopmaumoHHas

.
OnuwoH
CUCTeMa OLLEHKA

CTOMMOCTH 3KTM B




PaboTa cuctembl pacyeTta crnipaBeaiMBon
CTOMMOCTW COENKN BHYTPU TOProBOro AHs

NHPopmaunoHHan

CUCTeMa OUEHKa
CTOMMOCTUN aKTUBA

WTB Commadities Trading (Zug)

VTE Bank | Europe) SE

OnuuoH

dopBapaHbIi

KOHTPaKT
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COMPLEXITY:

>

>

>

4 Locations
5 Legal Entities

12 downstream-feed
systems

50 Stakeholders

500+ reports




PaboTa cuctemMbl pacyeTta cripaBegnimBou =
BTb Kanutan
CTOMMOCTWN COEJTKA BHyTpI/I TOProBoro AH4

_
3anpoc ueHbl ONUWMOHE

3anpoc UeHbl ONUUMoHa
OnuunoH

WHOOPMALIMOHHAS
CUCTEMA OLIEHKU
CMPABE[I/IUBOM
CTOMMOCTU CAESKM

3anpoc ueHbl dopeapaa
3anpoc UeHbl ONUWOHa

@opBapAaH b
KOHTPaKT

WHPOPMALIMOHHASA
CUCTEMA OLIEHKU
CMNPABE1I/IUBOM
CTOMMOCTU CAESIKU




3asBreHne ob orpaHn4YeHumn
OTBETCTBEHHOCTU

=BTb Kanutan

HanHbin matepman nogrotoeneH AO BTE Kanutan (ganee — «BTB Kanutany). BTb Kanutan 3apeructpupoBaH B Poccuiickon ®efepaunm (rocygapCTBEHHbIN
pernctpaunoHHbin Homep 1067746393780) n perynupyetcs LleHTpanbHbiM 6aHkoM Poccuinckon degepauumn. 3Ta nHdopmauusa npegocrasnaetca BTb Kanutan
NCKIIOYUTENBHO B O3HAKOMUTENbBHbIX LEeNsax u npegHasHayeHa UCKNYNTENbHO ANs UCNONb30BaHWs npeanonaraeMbiMy nonyyarensamMmu. [JaHHbln Matepuan He
ABNAeTCs NOByXAeHUEM UNKU NpeasiokXeHneM KynuTb / NpoAaTh LieHHble Bymarn unuv 3aknoumnTb 40roBopbl, ABASKOWMECS NPON3BOAHBIMY (OUHAHCOBbLIMU
MHCTPYMEHTamMu, 1 nobble LieHbl, CoaepXalmecs B 3TOM COOBLLEeHNI, ABASIOTCA MHOMKATUBHBIMU, €Cnn He yKasdaHo nHoe. BTB Kanutan He saBnseTtca
MHBECTULMOHHLIM COBETHUKOM 1 HE OCYLLECTBNAET MHBECTULNOHHOE KOHCYNBTUPOBaHNE N NnpeaocTaBneHme MHaMBMAyarnbHbIX MHBECTULNOHHbBIX pekoMeHaauunm
nonyyatensam unm ndbiM gpyrMm nuuam B cooTBETCTBUM ¢ PeaeparnbHbiM 3akoHOM «O pbiHKE LeHHbIX Bymar» ot 22.04.1996 Ne 39-03 (¢ nsmeHeHnsamm um
aononHeHamu). MNonyvarenu JOMmMKHbI NPOBECTU COBCTBEHHYIO HE3ABUCHMMYIO OLEHKY, Npexae YeM MpUHATbL peLleHne o0 TOM, criefyeT nv BKnagbiBaTh CpeacTBa B
LeHHble Bymaru nnm 3akntoyaTb 4OroBOpbl, ABASKOWMECS NPON3BOAHBIMY (PUHAHCOBBLIMU UHCTPYMEHTaMM, YNOMSAHYTbIE B AAHHOM MaTepuane.

JTrobasa nHpopmaumnsa nnm MHeHus, cogepXxalumecs B JaHHOM OOKYMEHTe, bbinin cobpaHbl unmn nonyyensl BTE Kanutan 13 obuwenoctynHon nHgopmauuu,
NCTOYHUKOB. JTtoBble BbICKa3aHHbIE MHEHMS OTpaXatoT TOSNbKO NIMYHYIO OLIEHKY aBTopa(oB) U He 06A3aTenibHO OTpaxatoT ToYKy 3peHunsa BTE Kanutan n/wnu ero
adPUNUpoBaHHbIX KL, (COBMECTHO nMeHyeMbix «[pynna BTB»). Bce MHEHMA 1 OueHKM NpuBeAeHbl HA AaTy NpeaocTaBneHns matepuana n MoryT ObiTb M3MEHEHDI.

Komnanum Npynnel BTE BeayT u ctpemstca BeCtn Gu3HeC ¢ KOMNaHUAMM, LLEHHbIE BymMarn KOTOpbIX YNOMUHAKOTCA B KOMMYHMKaLNN C MHBECTOPaMU, U, Kak
cnencTBme, MOXET BO3HUKHYTb KOHCPINUKT MHTEpPeCcoB. HeCMOTpS Ha TO, YTO NpW NOAroTOBKE AAaHHOIO Matepuana bl NpeanpuHaTbl BCE YCUIUS, HXU OOVH
COTPYOHUK, OMPEKTOP, AOIMKHOCTHOE NULLO, areHT U KOHCYNbTAHT Kakoro-nnbo uneHa pynnel BTB He gaeTt 1 He genaeT HUKakux 3asiBlieHUA, rapaHTUin unm
0bs3aTensbCTB, Byab TO NPAMbIX UMM KOCBEHHbBIX, ABHbLIX UM NoApa3yMeBaAEMbIX, U HE MPUHUMAET HUKAKOW OTBETCTBEHHOCTM 3a AOCTOBEPHOCTb, TOYHOCTb UK
NOMHOTY MHGOPMaLMN, N3NOXEHHOW B JaHHOM MaTtepuane. Hn oaunH n3 unexos Mpynnel BTE He 06a3aH 06HOBNATL NN N3MEHATb AaHHOE COOBLLIEHNE NN NHBIM
o6pa3om yBegoMnaTh nonyyatens o6 3Tom B cnyyae, ecnv Kakon-nmbo BOMpoC, U3MNOXKEHHbIN B JAHHOM LOKYMEHTE, Unu ntoboe 13 n3noXeHHbIX 34eCb MHEHUN,
NPOrHO30B MMM OLIEHOK, U3MEHUTCS UM BNOCNEACTBMM CTAHET HETOYHBIM. Kpome Toro, npoLwunbie pesynbsraTbl He CBUAETENbCTBYIOT O OyayLLmX

pesynbratax. lMonyyatenu 3asBnstoT, YTO OHWM O3HAKOMUANCH C COOBLLEHNEM U NMOHUMAKOT N MPUHUMAIOT BCE PUCKM U3ITOXKEHHbIE B HEM U BMSAIOLLME Ha NoOble
COENKMN.



