P TE3UC

CBOBOAA YNPABNEHWNA BU3SHECOM

NEHCUOHHAA PEPOPMA COA.
KAK HE CTATb MEHCUOHEPOM B 10 JIET.

Product Owner C3/[ TE3NC Nnba 3aymKkos



KOr4A HA MEHCUIO?
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YTO Mbl ¢+ PaspaboTka kopnopatusHoro MO noz 3aKka3
CO34AEM? )

Poccuiickas KomnaHus, ¢ 2008 roga cospatoLas
TexHonornu, npmusHaHHble BO BCEM MWPE

- CobcTBEHHbIE MPOAYKTbI M TEXHONOFUMU:

T TE3MUC @ CUBA patform

Cuctema ynpaBneHua 4OKYMeHTamMu 1 3aga4amu BecnnatHasa naaTtdopma gns pa3paboTku KopnopatueHoro MO

Camas TexHonornvHaa C3/, no sepcmn GLOBAL CIO * Al3bIK NPOrpaMMMpOBaHuA Java 170+
CTPAH UCNONB3YIOT
C3[, TE3UNC BblbpaHa MuHkomcesasmn (HUWM «Bocxos») B KauecTse *  YHWKaNbHaA TEXHO/IOMUA NPOEKTOB MNATGOPMY
naathopmbl 419 aBTOMATU3ALMKN OPraHN3aLLMIA FOCCeKTopa pacLIMpPeHNit
*  UHCTPYMeHTbI BbICTpOW pa3paboTKu 1
o
10 ner TOMN-3 500+ ajanTauumn npunoxeHmii 100%
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POCCUM U CHI C3A\B CHT TADVISER  BHEAPEHUA * Hanwume B peectpe MuHKOMCBA3N PO =
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T TE3UC [OBEPAIOT
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MAOHEP VS NEHCUOHEP?

TEXHO/10TUU
®YHKUNOHAJIbHOCTb
YAOBCTBO

PA3SBUTUE
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YTO BbIBPATb: TEXHONTOITMN TN ®YHKLUUN?

HU3HEHHbIN LMKA NPOEKTA

HU3HEHHbIN LMKA NPOAYKTa

>
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PENN3bI

TEXHOJNOIMK
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OYHKLUN DYHKLUUU
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PE®GOPMA C3/1

100 % KPYIMNHbIX 3AKA34YNKOB
aBTomaTusmpytot Ha C3/[1 He ToNIbKO
OOKYMEHTOOBOPOT, a BCe NpoLecchbl B KOMNAaHUK

TPEBOBAHUE MACT BU — mouiHaAa nnatdopma,
6e3 orpaHnyYeHnmn

FTAPTHEP: cmepTb ECM u poxxaeHune nnatpopm
KOHTEHT-yCAyr

UTOI: TEXHOJ1IOTUU
NMPEBAZIUPYIOT HALQ BCEM
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CUHEPITUA

CUBA u TE3UC exxeroaHO BbINYCKAOT HOBblE pesin3bl,
u pa3 B 3-5 net TE3UC nepexoaut Ha camyto ceexxyto CUBA:

* be3 notepun TEXHOIOTUM

* be3 notepu HapaboTok

* C caMbIM CBEUM CTEKOM

* Co BCeMW HOBbIMU YHKLMAMM 0B6OUX NPOAYKTOB

* ConblITom K 0bpaTHOM cBA3bIO cO0bLLECTBA

ZBA CYNEP-COBPEMEHHbIX
NMPOAYKTA, KOTOPbIE
PA3BUBAIOTCA MAPA/I/IENIbHO
UTOI: CAMbIE COBPEMEHHbIE TEXHO/1OTUA N AONONHAKOT APYT APYTA

T TE3MC




N PYHKUUN, N TEXHOJIOTUNA!

HKnsHeHHbIN uMKN npoayKkta TE3UC n3HeHHbIN LKA NnpoekToB Ha TE3NC
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TEXHONOIK
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HOBASA NNAT®OPMA OYHKUMHA
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MPUMEPbI CUHEPTUU

* ®yHKuum ERP-cnuctembl
* Ob6paboTKa 3aABOK Ha OCBMAETENbCTBOBAHME CyA0B
* XpaHeHue fgaHHbIX N0 BCEM CyAam

MoAroToBKa AOKYMEHTALMWN: CBUAETENbCTB, OTYETOB 06
0CBMAETENbCTBOBAHUSAX, aKTOB BbICTaB/lIEHUA TPebOBaHWUI U T.N.

T TE3MC

* KOHTpOAb NPOEKTUPOBAHMA CyA0B

E OddnaitH-NpUnoKeHne ANA UHCNEKTOPOB:

%— Bo3amorKHOCTb paboTaTb € 3aABKaMM HA OCBUAETENbCTBOBAHME

E n cepTudMKaTamm No ero pesynbTaTam Ha JIOKAZIbHOM KOMMNblOTepe
a Nnonb3oBaTens, B T.4Y. B OTAAJIEHHbIX MOPTaxX UAK B Mope.

4’i) CuHxpoHmsauma ¢ COL npn HANNYUN UHTEPHET-NOAKNOYEHMA

>
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MPUMEPbI CUHEPTUW

g * ABTOMaTM3aums 06paboTKM 3aABOK Ha ycayrn 6aHKa
o * Aapo dopmbl AN OTKPLITUA BKAAAA UAM Aeno3uTa Yepes canT
a
< * Cuctema pUCK-MeHeaKMeHTa
m .
- * Remittance
U
> * Cuctema ckopuHra (B npouecce)
®
-
O ° [oKymeHTOO6OpOT, MOpyYeHMA, COBELLAHNSA, OTYETDI
X
m ° Pabota no obpaweHnam KINeHTOB
L
=+ ConpoBOXAEHWE BblAauyM KPeaAUTOB Ha NPUOBpEeTeEHNE TEXHUKM

MepeBoga cpeacts mexay baHkamu

Y& TAB bank
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MPUMEPbI CUHEPTUW

1 TE3MC

CUBA platform

)

o

T TE3NC

Mpoueccbl 06paboTKK 3aABOK, CEPTUPUKALUMOHHOTO
Aena, CornacoBaHUA AOKYMEHTOB

* bonee 6000 nonb3oBaTenen ogHOBPEMEHHO

* EAMHOE NpOCTpPaHCTBO ANA B3aMMOAeﬁCTBMﬂ
BCeX Yy4aCTHUKOB npouecca CepTMCI)MKaLI,MM

* CKBO3Hble nNpoLuecchbl OT NOCTYN/eHNA 3aABKU
A0 BblAa4vyun CepTVId)MKaTa

JINuHbIX KabuHeT 3aaBuUTens

+ EAMHOE NpocCTpaHCTBO A/1A B3aMMOAENCTBUSA
3a8BUTENEN M OPraHOB MO CePTUPUKALMM

- lNopgaya 3aABOK, CTATyC B PeXXMUMe OHNANH

« OTCnexmBaHMA COCTOAHUA CepTMd)VIKaLI,VIOHHbIX aen

- —

) j.\;_.'« .
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KAK BblTb HOBATOPOM B J/IO6O0M BO3PACTE?

* Cambl/ COBPEMEHHDbIN CTEK

* MolulHelilas naaTpopma B OCHOBE, KOTOpPaa NOCTOSIHHO Pa3BUBAETCS U
nosy4yaeT ob6paTHYO CBA3b OT MNOJ/b30BaTeNel, He3aBUCMMO OT NPOAYKTA

e [MHaMKWYeCcKM AONONHAOLWAA ApYr Apyra cBa3Ka [poayKkT + MNaatdopma,
KOoTopasn, pa3BMBaAChb NapannenbHo, COXPaHAET 06paTHYO COBMECTMMOCTb

* KaK utor, nepeaosbie TEXHO/IOTUM Ha BCEM KU3HEHHOM MYTU NPOAYKTa U
NPoeKTa
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Cnacubo 3a BHMMaHue!
Bonpocbi?

Product Owner C3/1 TE3UC
NUnba 3aitumMKos

zaichikov@tezis-doc.ru

OTAEN NPOAAM: 8 800 77 55 205 | sale@tezis-doc.ru www.tezis-doc.ru



