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Weighted Shortest Job First



High Delay Cost First

Cost of Delay

Cost of WSJF = ———
Delay Job Duration
(Job size)
= C 5
1x3= , If effort and CoDs are different,
(1+3)x1= 4 Time do the Weighted Shortest Job First!
Low Delay Cost First
Cost of 1 A 10
Delay B 3 3 1
10 1 0.1
10x3=
(10+3)x10= I Delay Cost

Time

From The Principles of Product Development Flow, by Donald G. Reinertsen, Celeritas Publishing, © 2009 Donald G. Reinertsen
© Scaled Agile, Inc.
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CKOPUHI - HALLIE BCE
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