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KTo mbl Takue?

- PaboTtaemc roga

- Bxoaum B YMCNO KPYNHENLLNX NOCTABLLUKOB
ANA KOMMaHUM

- KnuneHTtobl — dUHaAHCOBbIE
OpraHmM3auumn CTpPaHbl

- Ymeem n genaem oTBETCTBEHHbIE NPOEKTbI
(Anbda Knuk 2.0, BHegpeHune basens 3,
ynpassieHune noptdesibHbIMU NHBECTULUAMMN,
KpeauTHble KOHBeWepbl 1 ap.)

- YcnewHo BbINOJ/IHEHbI NpPoeKToB

WWW.cinimex.ru
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- [epsble npoekTbl Ha IBM WPS 2007-2009

- PeannsoBaHbl npoeKTbl B BTH, IT16,
PandpdanseHbaHkK

WWW.Ccinimex.ru



Qe [epunopn pa3ovyapoBaHuA

- lMonbiTKa npumeHnTb BPM nopa ntobblie 3agaun, Kpome Tex A4
KOTOPbIX OH AENCTBUTENBHO NOAXOANT

- HeonpaBpaHHO 6bonbliMe HaaeXabl OT NPUMEHEHUSA KHOBOM»
TexHonorum/nnatdopmol

- lMonbITKM peanmsaumm NPoOeKToB 04eHb 60NbLIOro pa3mepa
(cpasy)

- HerotoBHOCTb camoro 6mM3Heca K busHec-npoueccam

WWW.cinimex.ru



Y& [Moyemy TakK?

Mporpammubi NpoaykT BPM ana ynpaBneHua busHec-npoueccamm no3sonmt Bam:
Cokpatutb Bpems Time-To-Market
[MoBbICUTb YPOBEHb B3aumoaencTamna busHeca n UT
CoKpaTuT 3aTpaTbl HA CONPOBOXAEHME
A TaK e npenocTtasuT Bam - EAMHbBINM MHCTPYMEHT, peLlatowmn 3aaun:
MopaenunpoBaHuA
Pa3spaboTku (rpadpmnuecknin pegaktop nHTepdencon)
AQMUHUCTPUPOBAHMUA
Pabota c KPI
What-IF-aHann3 gns noncka yskux mect
[MopTan y4aCcTHUKOB Npouecca n pykosBoauTenemn, MobmuabHbIM AOCTYN
A yTo ewwe?
Playback-u — paHHee «npourpbiBaHUe» npoueccos bU3Hec-nob3oBaTeNAMMN
BepCcMOHHOCTb OAHOW KHOMKOM
EanHaAa HoTaumA
EanHaa mogenb AaHHbIX
AHasnor counanbHOM cetTn ana obyyeHmnAa nepcoHana NPAMO BHYTPHU

WWW.cinimex.ru



Y10 Ke nenatb?

- Mcnonb3osatb BPM T1am, rae oH 4encTBUTENbHO
nogxoaut (ectb BusHec-npouecc, HyXXHa posieBas
Moaenb, Hy*KHo cHumaTtb KPl n T.4..)

- HaunHaTb ¢ NOCTpPOEHUA NPOCTON CUCTEMDI
(MmogennpoBaHue, ynyylleHne, pencrnosiib3osaHume)

- ObwaTbca c bU3Hecom (KenaTesibHO eLle M Ha
A3blke BPMN)

- Ynenntb ocoboe BHUMaHME apXUTEKTYPE peLlleHuns

WWW.cinimex.ru



Haw onbIT noctpoeHusa BPM peliernmn

¢ KpeauTtHble KOHBelMepbl (KapTbl, NOTpebuTenbckoe

KpeantoBaHne, MCB)

¢ Astomatumsauma PRKO gna baHKOB napTHepoB

¢ OnepaumoHHbIN KOHBenep (OTKpbITME/3aKpbITUE CYETOB,

0bpaboTKa AOKYMEHTOB(NNATeKHble NOPYyYEHUA, MHKACCO

nT. 0.))

¢ BantoTHbIN KOHTPOb

WWW.cinimex.ru



Premier

Business | ' Gold ®
Partner 3 ADVANCED ORACLE Paortner .m @

PARTNER

°  BbicokoksanuduumposaHHas KOMaHaa cepTUPULMPOBAHHbIX
cneumanncToB ¢ 6oraTbiM ONbLITOM MNOCTPOEHMA UHTErPaLMOHHbIX U BPM peweHuit

°  JKcnepTrsa B pa3paboTKe MHTErpaLUOHHbIX PeLleHUin, KaCTOMHOM pa3paboTke,

CUCTEM NPUHATUA peweHni (No ynpasaeHuto busHec-npasmaamm) U NOHMMaHNE
Ou3Heca KNneHTa

WWW.Ccinimex.ru
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Cnacubo 3a BHUMaHue!

ObpaliamnTech:
D4 ifridman@cinimex.ru
B WWW.Cinimex.ru

¢ +7 (495) 955-7-955



