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Next Consulting: OCHOBHbIe yCnyru

Next Consultlng — CneuuanusupyeTcs Ha OKa3aHMM KOHCANTUHIOBbIX YCAYr, HanpaBNeHHbIX Ha pelleHune
ONTMMMW3ALMOHHBbIX 3aflay ynpaBNeHUs KOMMaHwel u pa3Butus 6usHeca. KomnaHus obbefuHuna OAHUX WX
NyYLIKUX cneyuanucToB B 061acTu BPM, aBToMaTU3auUum feAaTenbHOCTH, CTpaTernyeckoro u UT-KoHCanTuHra.
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Next Consulting: OnbIT 9KCMepToB
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Next Consulting: PelleHns

[ToctaBka 10 1 TexHuyeckoe YcTaHOBKa 1 Peanusauust KoHcynbTaLmMoHHas
NALIEH3UIA COMpOBOXAEHKe HaCTPOMKa NPOEeKTOB noAgepkKa
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BHeApeHWe NpoLEeCCHOr0 ynpaBaeHns

lNpoueccHoe ynpaBnenue (Business Process Management - BPM) — nnanomepHas gesitenbHocTb o
(bOpMVIpOBaHVIPO LUeneHanpaBieHHoro NnoBeAeHUA opraHn3atin NOCPEACTBOM BbIAENIEHNA, ONUCAHNA N YNPaBJIEHUA

CUCTEMbI B3aUMOCBA3aHHbIX 1 B3aUMOAOMNOJIHAOLLMX NMPOLECCOB OPraHn3aunm 1 nX peCypCHOTO OKPY>XXEHUA




HekoTopble npeumMyLLecTsa BPM:

> CoKpalleHue onepaLyoHHbIX 3aTpaT NPeanpuaTus

CoKpalleHue UsaepXxek npon3BoAacTea

CokpalleHue BpeMeHu u cToumocTy BHeppeHuns UC

PocT npubblIIbHOCTY NPOM3BOJICTBA

3HauMTeNbHOE CHMKEHNE OnepaLyoOHHbIX/NPON3BOACTBEHHbIX OLIMOOK

CoKpallieHne cpoKoB 06paboTKK 3anpocoB K/IMEHTOB -
CokpalleHue CpoOKOB BbINOJIHEHUSA 3aKa30B

CoKpalleHue BpeMeHu CornacoBaHum

bonee 6bicTpasi paspaboTka u 3anyck NPOU3BOACTBA HOBbIX
NpOAYKTOB

» [loBbllieHWe KayecTBa NPOAYKLUN/YCAYT U CHUKEHNE

ce6ecToMMoCTH h.
* [MoBblleHne Npo3payHOCTH AeATeNbHOCTH .

npeanpusaTUs
s BblsiBNeHne n nuKBMaaLms y3KuX Mect -

npou3soaCTBeHHOronpouecca
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91anbl, KOTOpble peKoMeHpyeTcs NpouTH KomnaHuu Ha
MyTW COBEpLLEHCTBOBaHUS 6U3Heca:

ba3oBoe (hopMMpOBaHME NPOLIECCHOMO YNPaBaeHUs
OnucaHve 1 pernameHTauus 4eaTenbHOCTH

PasBuTune busHec-npoueccos: Ctpaterus, KPI, pucku
BHepeHne MHCTPYMEHTOB aHanm3a

[TpoekTuposaHue VC, aBTomMaTm3auns, KEMC-MEHEKMEHT
WHTerpauuma ¢ cuctemammn Komnaxmnm

BreapeHwe [NopTtana, baHka nagen

Tl el oes el el e
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9Tan 1. basosoe hopMUpOBaHME NPOLLECCHOr0
ynpaBJieHus:

» BHeppenue Cuctembl Ynpaenenus busHec-lpoueccamu
(ARIS, Business Studio u ap.)

D)

¢+ BHeppeHue pernaMmeHTUpYIOLLEN NPOLECCHOE YNpaBJieHne
nokymeHTauuu ("CornalleHne 0 MOAENUPOBaHuK',
"MMonoxenue o npoueccHom otpuce’, "Pernament no
aflIMUHUCTPUPOBAHMNIO" U Ap.)

% BblieneHne npoueccHoi efuHuLbl B KOMNaHuu U 0byyeHune
COTPYAHUKOB

% PaspaboTka KOHLenuum ynpaBneHusa 1 onTUMM3aLum
bu3Hec-npoLLeccoB

% (DopMmupoBaHKe NPOEKTa eANHON NPOLLECCHOI Moaenu
AEATENbHOCTH CdopmmupoBaHa NpoLieCCHas BrUaHec-
eIHMLA U 3aN10KeHbl OCHOBbI /1
MOCTPOEHWS apXUTEKTYPbI NPEANpPUATIS




atan 2. Onucauue u pernaMeHTauua geaTeNibHOCTHU:

% [locTpoeHue KapTbl npoLeccos BepXHero ypoBHS
% MopaenupoBaHue 6usHec-npoueccos AS-IS, TO-BE

¢ [locTpoeHue ApxUTeKTypbl NpeanpuATUA B paspesax:
CtpaTernyeckuit, OpraHn3aumoHHbIn, [poLecCHbIi,
UHbopmaLMoHHbIN, PecypCHbliA

o* Hopmanmauuﬂ M HanoJIHeHne CnpaBoO4YHUKOB

% Pa3paboTka u yTBepXaeHue WabsoHOB HOPMATUBHOM
AOKYMEHTaLuK (CTaHAAPTOB, PEFNAMEHTOB, JOMXHOCTHbIX
WHCTPYKLMIA U T.4.)

¢ PernameHTauusa geaTtenibHOCTH, B TOM YMC/ie aBTO-
reHepauumsi AOKYMeHTaL U Ha OCHOBe AaHHbiX U3 BPMS
(Hanpumep, ¢ nomoLLbo CKpuNTOB)

B KoMnaHum Ha MOCTOSIHHOW OCHOBE
BeJIeTCA MOAENMPOBaHMe BU3HeC-
NPOLIECCOB 1 PerfiaMeHTaLs
neaTensHoCTH KoMnaHum

% PaspaboTka n BHegpeHune CMK
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3Tan 3. Passutue BIM: Ctpaterus, KPI, pucku

PaspaboTka MeTogonorum onucavus [lepesa ueneit [pynnbl,
KMN3 u cBa3ka ¢ busHec-npoLeccamm

[TocTpoeHue muccum, ctpaterun KomnaHuu, cosgaHue
AepeB.a uene

YnpaBneHne puckaMu, KOHTPOJbHbIMU NPOLefYPaMH

Pa3paboTka npoueayp no paspaboTKe u YTBEPXKAEHUIO
KntoyeBbix nokasatesneit aQpPpeKTUBHOCTH

Pa3paboTka CUCTEMbI MOTUBUPOBAHUS COTPYAHUKOB Ha
ocHose CCI1




9tan 4. Buegpenue WHCTPYMEHTOB aHaNu3a: T

[¥] OPTION #0

% MMUTaUMOHHOE MOAENUPOBAHKE, CUMYNISALUS " ommonio:

1] OPTIO 0

< [poBeaeHne GyHKLMOHANbHO-CTOMMOCTHOIO aHanu3a (ABC- e
costing)

% ABTOMaTM3UpOBaHHbIW GAP aHanu3 no pesynbTatam
aHanu3a MoAenei «kak ecTb» U «Kak J0JIKHO ObITb»

% busHec-aHanuTMKa no AaHHbIM, NOArpyXeHHbimM u3 UC

% [IpUHATHE CTPATErMYecKUx U ONepaLUoHHbIX PELLEHNI Ha

- -f1:z:1- i
HEBEHEBEHEBEE

OCHOBe NnpoBefieHHOro aHanusa no bl

% CospgaHue MHHOPMALMOHHDIX NaHeNnen Ans NpPUHATUS
peLleHni
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3Tan 5. Npoektuposaxune UC, aBToMaTH3aLus,
KeUc-MeHe)KMEHT:

% Paspa6otka KoHuenuuun/Ctpaterum passutus UT

¢ [locTpoeHue cuctembl ynpasnenua UT-nogpasgeneHmem Ha
ocHose ITIL

% Wmnopt/akcnopT Mmoaenein B popmMate NOHATHLIM ANS
CpeAcTB aBTOMaTHU3aLUm

* Keic-meHegXmeHT (Peakums 6U3HEC-NPOLIECCOB Ha Nobble
NPOUCXOAALLME COObITUS, ONTUMU3UPYA UX AaNbHeNLIee
UCMOSNHEHMUE)

% KoHTposb 3a ucnonHennem bl B cpege aBTomaTtusaymu

» Business Process Governance

[poLiecchbl B aBTOMaTU3UPOBaHHbIX
CMCTEMAX COOTBETCTBYIOT NMPOLIECCAM B
pernamMeHTax, OCyLLecTBseTCs coop
[JaHHbIX 06 UCTIONHEHWN AN

MoCNeAYIoLLEro aHamaa u
COBEPLLEHCTBOBAHMS




9T1an 6. UuTerpaums ¢ cuctemamn Komnauuu:

% MmMnopTt/aKkcnopT AaHHbIX
% Wuterpayusa ¢ C3[1, Be6-cepsucamu, ERP n 1.4.
¢ WuTerpaums c cuctemamm 6€30nacHOCTU NpeanpuATUS

% WHTerpauus ¢ Mo6bunbHbIMU NPUIOXKEHNAMM (KOHTPOJIb
UCMOJTHEHUS, ONepaTUBHOE BHECEHME
AaHHbIX/NPeAN0XEeHUIA, MOHUTOPUHT NOKa3aTenen u ap.)
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[lpon3BeneHo 06bearHEHNE AaHHbIX,
HaXOAALWMXCS B PA3/INYHBIX MCTOYHMKAX,

NoNb30BaTeNN UMEHOT AOCTYN B
YHU(DULMPOBAHHOM BUAE




9tan 7. Buegpenve MopTana, banka naein:

NHbOopMaLMOHHbIe NaHenm ¢ BU3yanu3auueil JaHHbIX

BsaumopeiicTBME KOPNOPATUBHOIO LIEHTPA C OU3HEC-
eanHuLLaMu KomnaHum

[penocTaBneHne nnowanku ana coopa, 06paboTkm u
BU3yanu3aLmm MeTpuK

HOCTDOEHME KOMMYHUKaLuK, BoBJ1IE4EHUE COTPYAHUKOB B
ONTUMU3ALLMOHHYIO NEATENIbHOCTDb

dopmupoBaHue NIOLWAKN YNIPABNEHNS 3HAHUSAMU U
upesaMm

B3aanmopgencrtseune
KOPMOpaTUBHOIO LeHTpa C
on3Hec-eguHMLaMn KoMnaHum

MpepocTaBieHne NNoLLaKKN
Ans coopa, 06paboTKM U
BU3yanu3aluu MeTpuKk

[poLecchbl cornacoBaHus u
yTBEPXAEHUA MoAesen
6usHec-npoL,eccoB

BoBneuenune COTPYAHWNKOB B
ONTUMU3aLMOHHYIO
JeATeNIbHOCTb

peagocTaBneHue
MepcoHasnM3npoBaHHOro JocTyna
K aKTyasbHbIM JOKyMeHTaM

bopMuUpoBaHUe NoLLaaKu
ynpaB/ieHUsi 3HaHUSMU U
naesmu




KOHTaKTHOE NnLo

The
CunkuHa EneHa MuxaitnosHa -
[laprHep, Jnpexrop BPM- N Eé:i!: Consulti ng

MPAKTHKH y
CTpaTeruyeckuii KOHCanTUHT

BHeapeHue ynpaBneHus 6usHec-npoleccamm
PernameHTauus aesTeNnbHOCTH
OnTumusaumsa u astomatusauus bl
KopnopaTuHoe 06yyeHue

YnpaBneHue UT

8 (915) 364-80-83
SilkinaEM@tngc.ru
NextConsulting.ru
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OnbIT NpoekToB (6onee 70 peanu3oBaHHbIX NPOEKTOB)

AQ «MXK «EBpoxum» (MuHepanbHo-XxMMmudyeckas)
AQ «[Monwoc» (3on0Toa06bIYaA)

000 CK «BTb CtpaxoBaHue» (CTpaxoBaHue)
Mouta Poccuu (Foc. cexTop, JlorneTuka)

000 «MTC-baHk» (baHkw)

MAQ «CUBYP XonauHr» (HedTexmmnyeckas)
0AQ «PX[1» (TpaHcnopT)

0AO «Jlykoiin» (HedTb u la3)

0AQ «MTT» (Tenekom)

000 «Hert bait Het» (Tenekom)

Annapart lNpaeutenbcTea lNckoBcKon 06nactu OAOQ «KepenTpaHcCepsuc»
3A0 «YBH TexHuka» (CTpoMTENbCTBO) Pocpeectp (I'oc. cekTop)
3A0 «K3C-XonauHr» (IHepreTnka) .11 Apyrue.

0AO «Ka3myHaiiras» (KasaxctaH, HedTb U ras)
0AO «MO3CK» (3HepreTuka)

«Poccuncknin @epepanbHbiin AaepHblia LieHTp»
0AO «PocHedTb» (HedTb 1 las)

0AO «Pocatom» (3HepreTuka)

HaumoHanbHas Meacnyx6a (MegmumHa)

0AO «a3npom HedTb» (HedTb 1 [a3)

0AOQ «lasnpom» (HedTb 1 lMa3)

000 «TpaHcundopm» (Tenekom)

Hanoroeas cnyx6a bonrapum
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