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BTb CtpaxoBaHue cerogHA: OCHOBHble cBeaeHUA

g CTPAXOBAHUE
UcTtopua ObwectBa BTB

Mbl paboTaem Ha cTpaxoBom pbiHKe ¢ 2000 roaa;

YCcTaBHbIM Kanutan KomnaHum — 5,5 mapg pyb. CobctBeHHble cpeacTBa KOMMNaHUM
— 6onee 10,2 mnpg, pyb.;

EavHCcTBEHHBbIN yyacTHUMK ObulectBa — 6aHK BTB, oanH 13 anaepos
HaLMOHaNbHOro 6aHKOBCKOrO CEKTOPA;

Mol Bxoaum B rpynny BTb — BeayLyo mexayHapoaHyo GUHAHCOBYIO rpynny
POCCUIACKOrO NPOUCXOXKAEHMUS

PeiTUHroBble NnoKasatenm

KomnaHnn npucBOEH MaKCUMabHbIN PEUTUHT HAaZEXKHOCTU «IKcnepT PA» -
«A++» (MCKNHOUYUTENBHO BbICOKMI YPOBEHb HAZEXKHOCTH);

AreHtcTBO Standard&Poor’s npucsounno BTb CtpaxoBaHune A0ONTOCPOYHDIN
KPeaUTHbIA PEUTUHT U PEUTUHT GUHAHCOBOM YCTOMYMBOCTU HA YPOBHE «BB+»
(ruAA+ No HauMOHaNbHOW WKane). ITO - MaKCMMaIbHbIN PEUTUHT cpean
CTPAXOBLLMKOB C POCCUMCKMM KanuTanom

Avnaombl

Aunnom ypHana «baHKkoBckoe 0603peHme» «Jingep 6aHKOBCKOro
CTPaXoBaHUAY;

Aunnnom «3KkcnepT PA» «3a BbICTPbIN CTapTY;
Annnom «3Kkcnept PA» «3a yBepeHHbI pocT bM3Heca;
Aunnom «3kcnepT PA» «3a akKTUBHbIN POCT HAHKOCTPAXOBAHMAY
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g BTB CTPAXOBAHME

Npeanocbinku u Uenu



lNpepnocbinku BHegpeHua Bl

g BTB CTPAXOBAHUE
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[Mpobnembl ¢ 6e30NaCHOCTbIO AAHHbIX
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Llenn BHeapeHua Bl

g BTB CTPAXOBAHUE

Co3pgaHne aHaNNTUYeCcKoro cepsuUcCa

® EAVHDBIN CTOYHUK QHANUTMYECKON MHbOPMALMK, ANCTPUOYLMA 3HAHWUI
* MaKCcMManbHbIN OXBaT AaHHbIX U NpeaMeTHON obnaactu
* BbicOKaAa aBTOMaTM3auma

npOM3BOﬂ,MTeII bHOCTb

* BbicOKasA CKOPOCTb pacyeTos
¢ JlInmntnposaHHoe Bpema ETL
* PasgeneHne GYHKLMOHANA YYETHbIX M OTYETHbIX CUCTEM

KoHconmpgaumna aaHHbix NC

¢ lcnonb3oBaHMe BCex HeO6XO,CI,MMbIX MCTOYHUKOB

[octynHasa pa3paboTka

o Self-Service
® 3aTpaTbl U CKOPOCTb Pa3pPabOTKM U BHEAPEHMA

KOHTPO/1b AaHHbIX

¢ PasaeneHune NOTOKOB MHPOpMaL UM
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g BTB CTPAXOBAHME

lMoToKu [1aHHbIX



OCHOBHbIE NCTOYHUKMH AdHHDbIX

g BTBCTPAXOBAHME
1CYCK 1,3 T6 IBS INS ADACTA DIA FA
ADINSURE
8 E1 e
‘ EBDPAT A
CDI 1,6 T6 1C 3YT1
SMS,VOICE EXCEL ACCESS
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NMOTOKU AaHHbIX

S BTB™™"

TIER1 TIER2 TIER3
¢ Cblpble gaHHble ® TpaHchOpPMMPOBAHHbIE e [1aHHbIe KOHEYHDbIX
AAHHblE NPUIOXKEHUN

Paccbinku

BTB Ctpax®8

BUTPUHDI



g BTB CTPAXOBAHME

PeweHHble KeuUchbl



bnoku npoeKTa

Pa3paboTka 6a30Bbix PUHAHCOBbLIX OTYETOB

e OT4eTbl ana O/
e OTyeTbl 4N1A NPOAaBLOB
e OTYeTbl A/1A aKTyapueB U aHAeppanTepos

YnpaBaneH4YecKaa OTYETHOCTb

e OTyeTbl 4NA PYKOBOACTBA
e [laHHble OTYETOB 3aKPbITbIX byxrantepckmx 6a3

PacnpepenexHune PB

* OTYeTbl NO HECTPAXOBbIM pacxogam
e O6LWNI pe3ynbTaT NogpasaeneHuns 4

CneunanmsnpoBaHHble UHMOAENN

*PL

e [lpemunpoBaHue, TpyLo3aTpaThbl
® Pe3epsbl ﬂ

AHaNUTUKa KINEHTOB

n g BTE O
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bnok 1. bazoBaa OTYEeTHOCTb

MNpunnoxeHne «AHanuns [NpoayKTos»

g BTB CTPAXOBAHME

N3mepeHUna

® AHAIMTMYECKMIN KBAHT — ByX.NpoBOAKa, [loroBop-06beKT-pPUCK.

e ArperaTbl — ynpaB/ieHYEeCKME aHANUTUKK, dunmansl, JINHUN BusHeca.
e AHA/IMTMKA AOroBOpa CTPaxoBaHUA.

e [1aTbl PUHAHCOBbIX PAKTOB.

[MToka3aTtenwu

@y

- AwY. BTB

e 1 e e

e GPW, GPC.

e AB.

e Bo3Bpartbl, PacTopXKeHus.
e KonnyectseHHble GaKTbl.
3, PHI.

3Y,P3Y, VY.

® Y6bITOYHOCTb.

e TpeyroNbHUKKN yObITKOB.

CTPAXOBAHHME

3110203 163642 X




bnok 2. YnpaBneH4yecKkaa OTYETHOCTb

MpunorkeHne «YrnpaB/ieHYECKNUN OTYETY

Pasmep 6a3bi 1C 1 roa — 12 3aKpbiTbiX 6a3
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bnok 2. YnpaBneH4yecKkaa OTYETHOCTb

MpunoxeHne «YnpaBneHYeCKUit oTyeT» g
BTBCTPAXOBAHME

b anHLI,MI'I NOCTPOEHUA — HaKOoNAeHNE AeNbTbI NO GPW mexay 3aKpblTbiMU
nepmnoagamu.

¢ [lepeHoC 06BEMOB MeX Ay NoApa3aeleHUAMN NPUN USMEHEHUN

OPrCTPYKTYPbI.
e CNYXKUT UCTOYHUKOM XPaHUNLLA AaHHbIX No GPW.

e Dashboards ana pykosogcrsa.
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bnok 2. YnpaBneH4yecKkaa OTYETHOCTb

MpunoxkeHne «YnpaBaeHYECKUm oT4eT»

g BTB CTPAXOBAHUE

N3mepeHuna

® AHAIUTUYECKNI KBAHT [JOroBop-06bEKT-PUCK.

e ArperaTbl — ynpaB/ieHYeCKUE aHANUTUKKN, dunnansl, JinHnm busHeca.

e AHa/IMTMKA A4OroBOPa CTPAXOBAHMUA.

e [1aTbl Cpe30B 3aKPbITbiX 6a3.
Mokasatenun (PCBY + MC®O)

e GPW, GPC.

e AB.

e [1naH-PaKT, NPOrHo3bl.




bnok 3. PB/1

MpunoxkeHne «AHanns PBO»

g BTB CTPAXOBAHUE

[NpunnoxkeHne «AHann3 [NNpoayKTos»

_

e [IpoBecTn pacnpeneneHune 3atpaT No AMHMAM BusHeca U NogpasaeneHUsam.
e lHPopmauma no PB] — makcMmanbHO onepaTuUBHaA, a He pa3 B mecal,
e 06w nI B3rNA4 Ha CTPAaXOBOM Pe3ynbTaT U HECTPAXOBble 3aTpaThl.

sl Pe3ynbraT

e OTAEeNbHOE NPUNOXKEHME ANA AETAaNbHOIO aHan3a pacnpeaeneHus.
e ExxeHeBHOEe OOHOB/IEHWNE pacyeTa.

e KOHTpO/b OWIMOOK pacnpeaeneHus.

e [MOKan NOrvMKa U cueHapum pacnpeaeneHus.

e ArperMpoBaHHoe pacnpegeneHma UHTerpupoBaHoO B NpUAoXKeHne «AHanns
[MpoayKTOBY».




bnok 4. CneynanusmnpoBaHHble PUH. moaenu

g BTBCTPAXOBAHME
e PL—pacwumpeHune Kk mogenm 6a3oBont GUHOTYETHOCTHU

e Pacuet PHIM, P3Y, DAC (MC®O/PCBY). Mcnonb3ytoTca Kak AaHHble pacyeTos B 1C, TaK U
pacyeTbl MO MoAeNU AaHHDbIX.

g ,ﬂ,eTaﬂM3aLI,MFI — OT 40roBopa K cermeHTam.

e B KayecTBe MCTOYHUKA AaHHbIX — NpUIoKeHne «AHanus MpoayKToB» U AaHHbIe
perncrpos pacyeta 1C.

e BNOK pacyeTta npemuii, AB, yBbITKOB No NepecTpaxoBaHUIO, pacyeTa gonen Re B
pe3epBax.

e Bbirpyska ¢akrta B Hyperion.

mmmmad T PY40O3aTpPaATHI

e Pacuet 3aTpaT Ha BBOJ, AAHHbIX, HOPMUPOBaAHWNE U pacnpeseneHmne pacxoaos.

mamed MoOJOeNb NpemupoBaHUA

e Pacyet pMHAHCOBOro pe3y/sibTaTa KOHKPETHOro NpoAaBsLa.

e OTaenbHbIN yyeT moTtmsaummn no KCII.

* YyeT NpPo/IOHrauMmn 1 nepeHoca o6 bLEMOB MeXay nogpasgeneHNAMM.

e Peanmsayma IOrMKMN pacyeta NPeMMPOBaHNA B 3aBUCMMOCTHM OT pe3y/sibTaTa Npoaax.




BbnokKk 5. AHanNuU3 KANeHToB

g BTB CTPAXOBAHUE
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Y10 nonyunnu

g BTB CTPAXOBAHME
ns 6usHeca

* BbICOKas CKOPOCTb PaboTbl C TPAAMLUMOHHBIMM OTYETAMM.

o anHLI,MI'IMaI'IbHO HOBaA OTYETHOCTb C TOYKU 3PEHNA obbemoB 1 oxBaTa
AdaHHbIX, CTOXHOCTU a/ITOPUTMOB.

e KoHconnaauna gaHHbix scex UC.

¢ «BbICOKOTOYHbIE pacyeTbl» C npusaedyeHnem HOBbiIX MICTOYHUKOB AadHHbIX,
yBeENINYEHHAA ANCKPETU3aLUUNA.

* BO3MOXHOCTb AE€TaIM3UPOBAHHOIO aHaAM3a.
® EAMHbBIA NCTOYHUK NpaBabl.

® BbiBOA, oTYETHOM Harpy3ku us YC.

e [lpocTtoi cnocob nonyyeHna nHeopmauuu.

® [MBKNIN mexaHM3M pa3paboTKu.

e Self-Service.

* OANH N3 HEMHOTUX MHCTPYMEHTOB ANA onepaunm ¢ 6oablIMMKN AaHHbIMU.




OcobeHHOCTU

g BTBCTPAXOBAHME
Ina busHeca
e CMeHa KapTUHbI pa3 B CYTKKU
e OrpaHMU4YeHHOCTb 0O bEKTHOM MOoAEeNU
Ona NT
¢ Self-Service
® Bpemsa cbopkn moaenen
® [ToCTOAHHbIM NpoUecc oNTUMKU3aLNmn
e [lponsBoauTENbHOCTb TPEDOYET pecypcoB
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Passutune nnatpopmbl

g BTB CTPAXOBAHME
. -t
PaspaboTtuuk (1) ‘ QV Central Team

Mopenu (5+)
DEV+PROD PROD-Knactep DEV+TEST
Cepsep (80 GB) (768 GB) (512 GB)

Monb3osartenu (<10) l

BTB CtpaxoBaHue

MNonb3osartenu (>200) A



Pe3synbtaT: 30Ha nHtepecos Bl

g BTB CTPAXOBAHUE

®UHAHCOBbIN
AenapTameHT

MNpoaaxku

KoHTpareHTbI | R MepcoHan

OnepaunoHHbIN

BIIoK Yb6bITKM Tpyao3aTtparhl

BHYTpeHHUMN
PervoHol Aygut

BTB CtpaxoBaHue



Cnacubo 3a BHMMaHuMe!

yazykov@vtbins.ru

BTB CtpaxoBaHue

g BTB CTPAXOBAHME
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