CO340AHUE BPM-CUCTEMDbI
MOJIHOIO LUMUKIA B CBEPBAHKE



COOEPXAHUE

BBeageHune

Hauano BPM

YT1Oo He Tak?

Hawe peweHune

YTto aanble?

3aknryeHue




BBEOAEHWE

KITUEHTbI:
po3Huua — 137 MnH.

(B T.4. 70% HaceneHusa PP)
KK —-1,1 MmnH.

ceTb 06CnyXuBaHUA:
BCI > 16 500, YCO > 76 000

rpynna:
(moyepHue 6aHkn n
npeacTaBUTENbCTBA)

15 - CHI, Typuus, EBpona n gp.

TeppuTopus:
B 22 cTpaHax

MACLWITAB
BAHKA

YCTPEMIIEHUA
BAHKA

M3MEHEHUA

% CBEPBAHK

undpoBas
KOMMNaHusA

JKocucrtema

npoAYKTbI

oTpacnu

UT-nangwadt

KynbTypa



HAYAJIO BPM % CBEPBAHK

OnucaHne noTokoB pabor — NMonutuka ynpaBneHus npoueccamv — UHCTPYMEHTbI
C NpoLunoro Beka ¢ 2010 ropa (Word, Excel, Power Point, Visio,
Confluence, Pega PRPC)



YTO HE TAK?

He3amkHyTas
TexHonorus

Hu3knin ypoBeHb OTtcyTtcTBYET
3penocTu eAvHas moaenb KoHTponb NpPoAYKTOBbIMU

HecuctemMHbIn TpyAHo ynpaBnsaTb

npousBoacTBa

npoueccoB npouecca
pou pou npouecca

npouecca npoueccamum




HALIE PEWEHWE

UHTerpaums c

HenpepbiBHOE KopnopaTMBHOMN
CoBepLUeHCTBOBaHue apXUTEKTYpoOmn
E2E-npouecchl & TpaHcchopmauus
BMeCTO npouecca
NMpoaykroBbIX

Cucrema npoueccosB
CBSA3aHHbIX
EpnHan npoueccoB
moaersb
BPM-texHonorusa npouecca

3aMKHYTOro
LuMKna




ARIS

BPMN 2.0 XML

= eclipse

BPMN 2.0 XML +
pacwupeHusi

. B UcnonHeHune
>
NCIaRL  (ciiviti/ nopran sanav)

Cobbimusi ucrosiHeHus

MoHuTOpPUHI
(oHnaunH / aHanuTu4eckas)

Cobbimusi
OMKJIIOHEeHUU

anaBneHMe OTKJIOHEHNAMU
(YCC)

BblﬂBn&HVIe KOpHeBbIX MPUYUH
(Bpy4Hyt0)

- WHTerpaumus c npuknagHbiMy cepBrucamm
- WHTerpaums c npe3eHTaumoHHbIM CrnoemM
- PaspaboTka mogyrnbHbIX TECTOB

-  DevOps

UcnonHeHue:

- MacwTtabuposaHue B IMDG

- [loptan Anga y4acTHMKOB NpoLeccoB
(3apgayn, ynpaBneHue, CTaTucTuka)

- [loptan ana agMMHUCTPaToOpPOB

MoHUTOpPUHT:

- Pacuét meTpuk

- KoHTponb SLA, KPI (oT4éTbl, anepTbl)
- BI




Mopenb, eanHasa ansa Bcex. B APUCe moaenb npouecca siBnseTca eauHon ans
BCex noTpebutenen, oT BnagenbLa npouecca Ao paspabotymka 1 UCNOSTHUTENS

CornacoBaHHble U3MeHeHus. Ecnu npy nsameHeHnn npouecca Ha HMKHEM YPOBHE
(aBTOMaTU3aLMSA) BLISBMSAETCS HECOOTBETCTBME BEPXHEMY YPOBHIO, MpU
HeOOXOAMMOCTUN MEHSIETCS BEPXHUI YPOBEHb

KoHTponb KayectBa. [lepenayva pesynsratoB MOOeNMpPOBaHMA Ha CeayroLLnm
aTan obecne4ymBaeTcsa nocrne aBToMaTu3npoBaHHOW NPOBEPKM MoKasaTenemn
KayecTBa mogenu npouecca




HALLE PELWLEHWE (3 13 6)
Cucrema cBs3aHHbIX NpoLieccos

] Penosutopuin. Bce Mogenu npoLeccoB pa3MelLalTcsi B eUHOM
ST penosutopun (APUC)

(i3 CBA3aHHble npouecchl. [1py MogenmpoBaHnM nNpolecca OCyLLECTBNSETCSA
24 ero CBsi3blBaHME C UCMONb3yeMbIMUK MPOLECCaMm

KoHTpakT npouecca. [Insa kaxaoro Mcnonb3yemoro npouecca nyonukyeTcs
ero KOHTPaKT, B pamMKax KOTOPOro rapaHTMpYHTCS CBOMCTBA npouecca U
obecneumBaeTcs obpaTHast COBMECTMMOCTb

CBsizaHHOe n3MeHeHue. [N Kaxaoro npouecca npu BbINOITHEHUN
N3MEHEHUI YYUTBLIBAIOTCS €ro 3aBMCUMOCTM OT APYrX NpoLieccoB




HALUE PELWLEHWE (4 n3 6)
E2E-npouecchl BMecTo [1poayKTOBbIX NpoLeccoB

Pa3pgeneHue npoueccoB Ha 2 ypOBHSA:

@ +  EZE-npouecc - npouecc okasaHus ycrnyru notpebutento (0T 3asBku 0O
pesyrnbraTa) - NokasblBaeT NopsaoK AeNCTBUN MO 06CyXMBaHMIO
notpeburens

*  [poaykTtoBbLIN npouecc (NPOLECCHI XN3HEHHOIO LUKIa ak3emnnsipa
npoaykta, MXL]) - npouecc, nokasbiBaroLwmin ncnosnb3oBaHne E2E-
NpOLECCOB B pa3HbIX COCTOSAHUSAX NMPOAYKTa N ANA nepexofa Mexay
COCTOSIHUSAMU

O KoHueHTpauusa Ha E2E-npoueccax Ans NoBbILWEHNUA LeHHOCTU ANSl KNIMEeHTOB:
&g *  PEUHXWUHUPWHI 1 TpaHcdhopMaums
*  HenpepbiBHOE YynydlleHne

KoHTponb npoayKkToBbIX NPOLECCOB - NO3BONAEeT yoeauTbLCS B LLeNTIOCTHOCTU
XKM3HEHHOro LMKna npoaykra



HALLE PELUEHWE (5 u3 6) % CBEPBAHK
HenpepbiBHOE coBeplLUeHCcTBOBaHME & TpaHcdopMaums npouecca

HenpepbiBHOe coBeplueHCTBOBaHMe. [N KaXaoro npoLecca opraHn3yeTcs ero
HenpepbIBHOE COBEPLLEHCTBOBAHUE (MO TEXHOMNOMUM 3aMKHYTOrO LUKNa)

Hepa3pbiBHO oT pa3Butus NO. HenpepblBHOE COBEpPLLUEHCTBOBAHUE npoLecca
NHTerpuposaHo B umkn passutna MO (SDLC)

TpaHcdopmauusa. HapaBHe ¢ HENPEPLIBHLIM pasBUTMEM AN KaXaoro npowuecca
perynspHo 3arnyckaeTcs LUKN ero TpaHcgopmaumm

BonnoweHune TpaHcdopmaumun. PesynbraThl TpaHCchopmMmauum (Leneson npouecc u
MNPOEKT €ro BOMMOLWEHUS) peanuayoTcs B LMKIEe HENPEPbIBHOIO COBEPLLUEHCTBOBAHMUS
npouecca

PerynsipHocTb TpaHcchopmaummn. TpaHcdhopmaums (PEUHXUHUPUHT U
AnoXxutanmsaums npouecca) He pexe pasa B 3 roga, unm npu naMeHeHum ctparermm /
TEXHOSTOMMYECKNX BO3MOXHOCTEN




KA B Penosutopun. BegeHve aneMeHTOB KOPNopaTUBHOM apXUTEKTYPbl U KX
pennukn B obwem penosutopumn (APUC)

UHTerpauma npouecca ¢ KA. Ca3biBaHMe 35IEMEHTOB npoLlecca ¢ Apyrimu
anemeHTamn KA (ponu, KM, AC/mogynun, APl/cepsuchbl)

CBsA3aHHOe namMmeHeHue. KOHTPOrb 3aBUCMMOCTEN Mexay anemeHTamu KA npum
NX NU3MEHEHUU



My6Gokas
uMHTerpaums c KA

I

—
B i |
BepcuUoOHHOCTbL

M ynpaBreHue XXU3HeHHbIM
LMKNOM npouecca (governance)

YnpasneHune BPM
Ha OCHOBe
3penocTu

FapmoHusauuns
BPM & Agile



Pe3yn bTaTUBHOCTb

BO3BpaLLEeHbl MHBECTULMM B pa3paboTky nnarnHa Eclipse
(BPMN-mopgenupoBaHue npoueccos ans BPMS)

MHHOBaLUUOHHOCTb
* TexXHOoJ1orm4a 3aMKHyTOFO LUKIa p83pa6OTKI/I

* pasBmBaeMasd cucrema aBTOMaTU4ECKOro KOHTPOIIA Ka4ecTBa mMoaenen

Peanusauusa

* Eclipse kak cpena pa3pabotkm obecneymBaeT NPOEKTUPOBAHME MPOLIECCHbBIX NPUMOXEHUN
(nunom — 15 paspabom4yukos, npom - 200)

*+  BPMS obecnevnBaeT MCNONHEHNE NPOLECCHbIX MPUNOXEHWI
(nurmom - 35 modened, NPOM — MbICSHU)

* ARIS obecne4yrBaeT BO3MOXHOCTb FOTOBUTb MOAENW NPOLIECCOB 1 KOPNOPaTUBHOWN
apXMTEKTYpPbl BCEM NPOEKTUPOBLUMKaAM 1 aHanuTtukam (2 000 venosek)

* ARIS kak penosuTtopuin mogenen obecnednBaeT nHpopmaumnen o npoueccax BnagensLes
(6onee 350 yenosek), paspaboTumkos (11 000 yenosek) n ucnonHutenen (200 000 vesosek)



CMNACUBO!

Bayecnas bByTblpkuH, VABUtyrkin SBT@sberbank.ru



mailto:VAButyrkin.SBT@sberbank.ru

