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AO «[llepBas rpy3oBass KOMMNaHUA»
(MrK)

OCHOBHbIe YCINyru: nepeBo3Ka rpy3oB.,
aKcneaupoBaHue rpy3oB, NPOMbILLSIEHHas
norncTuka

B ynpaBneHnun komnaHun 134,6 TbicaAY eguHUL,
noaBuXXHOIro cocrtaBa, bonee 203 MJfH TOHH
rpy3oB nepeBe3eHo B 2016 roay

15% - P,qon;l B oOLeM obbemMe nepeBO3OK MO
cetn PX[
3600 coTpyaHUKOB

wnuansbl B 14 ropoaax Poccum, ounuan B
aszaxcTtaHe U COBMeCTHOe npeanpuaTve B
OUHNAHOUN

EBITDA - 19,3 mnpa pyonen*

* - naHHble rogoBon otyeTHOCTU 3a 2016 roa
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Pa3BuTtue npoueccHOU 3penocTin

A4

ynpaBJiideMbIn

2016

[MpoekT «PenHXMHUPUHT
npoLieccoB»

EonHbIn peno3ntopun
npoLeccos

HasHayeHue BnagenbLes,
KypaTopoB

2

OMNCaAHHbLIN

2017

[Nporpamma NpoeKkToB Mo
onTMMmu3aumn u
KOMIMMNEKCHON
aBToMaTm3aumm busHec-
NpPOLECCOB:

= SAP
»  TapudHbIN KanbKynaTop

= OIEKTPOHHbIN
OOKYMEHTOOBOopOT

= (QOcHoBa

n3MmepseMbIn

M\

rpy3oBas
KOMNaHUs

2018 4

3anyck SAP
Cosganue OLLO

PasBuTtune KImeHT-
CEepPBUCHOMN KynbTypbl

MOHUTOPUHI paKkTUYECKUX
nokasarenemn rnpoLeccoB



[lpoueccHaa mogen.b. A\

rpy3oBaf
an/IHLI,I/Ian, MHCTPYMEHTDbI K%L"awﬂ

BeneHne eauHoro oowero
peno3ntopus

POKyC Ha « CKBO3HbIX npoLleccax»
BHyTpeHHee oby4yeHue BPM

Ha3HauyeHue Bnagenbua,
KypaTopa, apxuTeKTtopa npouecca

Cpena pa3paboTtku - ARIS

OTcnexunBaHne NcTopum
N3MeHeHUs NpoLeccoB B
ADVANTA



BHyTpeHHee oOy4yeHue BPM A\

rpy3oBas
KOMNaHUs

120 coTpyaAHUKOB npoLusiv odyyeHue

= obwan Teopusa ynpaBneHus
npoueccamm

" MeToAoJsiorums, nNpNHATadA B
KOMIMaHUn

" MpakTuyeckue 3agaHuAa no
co3aaHuio moaeneun EPC

OOy4yeHune TpebyeTcsa ans
pa3paboTKu pernamMeHToOB, y4acTus
B NMpoeKTax

Cnywartenu TpaHCNUPYIOT KynbTypy
NnpoLecCHOro ynpasrneHus B
nogpasaeneHusx



Mopenb «KAK ECTbv,
cucrtema paspabotkn HM[

EI\HIIe peHa HoBasli cucTtemMma ynpasrieHUs

PernameHT Bbirpyxaertca ns ARIS.

Bpy4Hy0 BHOCATCA KOHTPOJbHbIE
npouenypbl, Kpi

B HoBOoM napaaurme BbinyLweHO OKOJO
100 HMA, B ToM uncne 23 pernameHTa
B3auMoaenCTBUSA

CpenHee BpemMs pa3paboOTKu u
corrfiacoBaHusi pernamMmeHToB
coKpatunocb ¢ 6 go 1 mecsua
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YnpaBneHue nporpamMmmMoun npoeKToB A\

Pl

Plr2

Pr3

Pr4

Pr..

SAP

ouo

rpy3oBaf
KOMNAHUA
PykoBoacTBO —
8[ Ynpaensawowun KomurteT
0 (YK)
=
M AaMuHucTpupoBaHue —

[MpoeKkTHbLIN ochpuc

NMPOOAXA YCIYT

NTAHAPOBAHUE

NMEPEBO3KW

PEMOHT BAITrOHOB



YnpaBneHue npoeKkTamMm.
Mopenu «KAK OOJIXKHO BbiTb»

YnpaBrneHue npoeKkrtamMmu 4yepes npoLecchbl

BHeapeHa ueneBas apxuTteKkTypa npoueccoB
(6 ypoBHeu nepapxuu, 320 EPC)

16 pabouux rpynn

700 coTpyaHUKOB BOBIE€Y€eHbl B MPOEKTHYIO
AeATeribHOCTb

OpraHnsaunoHHble U3MEeHeHuUs
UHTerpaunoHHble ceMUHapbl

BHegpeHue KynbTypbl U3BMEHEHUN
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[MnaHbl Ha Oyayulee A\

rpy3oBas
KOMNaHUs

3aBepLieHune uuKrna continuous
Improvement

UHTerpauma ARIS & SAP Solution
Manager

Beog SAP B NpOMbILLNEHHYIO
aKcnyaTauuio

NMepexopg ot AS IS K TO BE

COop hakTnyecKmnx gaHHbIX NpoLeccoB

Process mining

Pa3Butue KNUeHT-CEPBUCHOMN KyNbTypbl
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AHppeeB UnbA

[1poLIECCHBIN apXUTEKTOP

AndreevIA@pgkweb.ru
9261772813




