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MoapsaumK Cucrembl nNo KonNMyecTBy NpoekToB BHeApeHui (BPM)
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aelmq ‘ CamocroAaTtesnibHoe BHegpeHne BPM-cuctemsl

OpI’aHl/BaLl,I/IOHHaFl
CTPYKTYpa

MexaHW3Mm yny4lueHns
NpoLeccoB «Ha NeTy»

Mogenb npouecca
(BPMN)

BepcroHHOCTb
Br3Hec-npoLeccos

[lokazatenn
sbdekTBHOCTM (KPI)

PernamveHT
busHec-npoLiecca

b3HEC-

[MTPOLIECCHI

KOHTpo/b OTKNIOHEHNA |
Mo K/IK0YEBbIM
nokasatenam (KPI)

ABTOMaTVUeckoe
HasHayeHue
3a/a4 UCMONHUTENSAM

UeTkoe cobnrogeHme

MoHUTOP NpoLeccoB
pernameHTa

OnepaTvBHbIN KOHTPOb KoHTponb BpemeHM

www.elma-bpm.ru




Hu»Xe ctoMmocTb Bo3moOXXHOCTU ANnA

NpPOeKTa PA3BUTUA
Jlerye
bonble KOHTPOb AHALAUDOBATE
Had NPOEKTOM HVnp
pa3BUTUE CUCTEMDI

[ny6xe OTcyTCcTBUE
NOHUMaAHME 3aBMCUMOCTU OT
npoueccos NHTerpatopos

www.elma-bpm.ru
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OTcyTcTBME ONbITA

e Fonblwe ownbokK
e Hux¥e KayecTBO apXUTEKTYPbI

Kak npaBuno, HU*e CKOPOCTb pPa3paboTKu

HeobxoanmocTtb 6onee rnyboKoro
BOB/1IeYEHUNA COOCTBEHHbIX CMEeLNanncToB
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[TUNOTHbLIN MPOEKT C UHTETPATOPOM
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[MoaKNtOYEHUE BHELIHUX CNEeLMUannCcToB Kak "pyKku"

-

/

MNopakntoueHne BHewHero PM\aKkcnepTa\ayautopa

-

/

MapannenbHaa pabota cBOEM KOMaHAbl U KOMAHAbl MHTErPATOPA

-

/

[TOTHOCTbIO CamMOoCTOATEeNIbHOE BHeApeHUNE

-

e [nybokoe obyvyeHne NPoeKTHOM KOMaHbl
e KOHCyNnbTaUUM C UHTErpaTopomM\BeHJ0POM

[l_lyTb bepcepka
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MpodeccrnoHanbHas
KomaHzaa (onbiIT, HaBbIKW,
3HaHMe NPoAYKTa)

Hannune spemeHn y
KOMaHAbl

Hannune nonHomoumn y
KOMaHAbl

[Mogaeprkka NpoeKTa
PYKOBOACTBOM

www.elma-bpm.ru

KayecTBeHHbIN U NOHATHbIN
NPOAYKT
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J H YyeT ocobeHHOCTEN NPOAYKTA
oy

CobntoaeHune YeTKUxX Luenem mn
3TanoB NPOEKTa

dOKyC Ha KOMMYHMKaLUMAX
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PykoBoauTenb NpoeKTa

AHannTUKK (MetTogmncTbl)

MporpammucTbl
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On 2pauoOHHaRn AeATEeNEHOCTE

MpoLeccel ynpaeneHns

CTparerd- Cnepaum-

PUHEHCOEDE
HECKDE OHHOE - . e
nAaHYpo- NNaHKpo- " I -
EaHKE a=ue I

OcHoBHoOW Npouecc (OcHOBHLIE NpOoLEecChl)

JaKynka NpowzeogcTeo CheiT DHCNYyHMBEIHWE & & &

Obecneynearolme (CepBUCHLIE) MPOLECCHI

www.elma-bpm.ru

PassuTie

[poeKTsl pazBMUTWA

MacwTabupoBaHmne
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IKOHOM MYECKUI  Vpogens 1. YposeHb 2. YpoeeHs 3. YposeHs 4. Vposens 5.
e Hauan Heii, MNosTopAemelil, ABTOMaTU3MPOBAHHLIA,  LAsmeHREMbI 1 CoBeplUeHCTBYeMbIi 1
NpoLLEecCos DecCcUCTeMHEII pemamMeHTMPOBaHHbIn ~ N3MEpPHMbI yrIpaBnAemsli CBR3AHHbIN © LeNAMK
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PaseMTne npoyeccos
CER33HHOE OO

CTPATETHEd KOMNaHm
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Cewma

Lna Havyana s ckavan [emo-eepcuro cucmemsbl U 3a rapy
OHel caMocmosimesibHO UHMyumueHoO opa2aHu308ari
MOJTHOUEHHbIU 351eKMPOHHbIU OOKyMeHmoobopom
Heborbwou komrnaHuu. MHe amo 0erio rnoHpasusioch.

Cepeep uHcmannuposasu camocmosimeribHo. [lpuanacunu
crieyuanucma KomriaHuu 3nma 0r5s nepeoHavaribHouU
HacmpouUKu U obyyeHuss aOMuHUcmpamopa, m.e. MeHs.

K npue3dy cneyuanucma 3rmbl, 5 e ce0b00HO opueHmupoearics 8 cucmeme. EcmecmeeHHO y
MeHs 6b1r1 psi0 80rpPOCO8 Mo HacmpouUKe, Ha Komopkle S 8 OarlbHeuweM r1osly4usl omeemeil.
[lepsoHa4YarbHy0 HacmpouKy Mbl coenasu 8 meveHue 2-x OHel U 8 medyeHuUe 00OH020 OHS MEHS
rnocessmusiu 8 Mup bu3Hec-rpPoyeccos U CKpUrmos.

Llo amozo nocrnedHul pa3s s nucars ripospamMmy 8 80€HHOM y4qunuuwie 25 nem Ha3al. Tem He MeHee,
3HaHUe OCHO8 rpozpamMMupPo8aHUs NMo3680s1UII0 MHEe 3a cHUmaHHbIe OHU 0C80UMb HarucaHue
CKpurimoe Ha s3bike C#, Ha Komopom rnuwymcs ckpurnmel 0ns bl Snmebi.



Cewma

Mmak, 8 me4yeHue repesol Hederu rnocrie ycmaHo8KU cuCmeMbl 1 caMOCmosimeribHO opaaHu308arl
3/1eKMPOHHbIU O0KyMeHmMoobopom Hawezo xornduHaa. Ha mom momeHm 6 Hem b6bir1o 10 komnaHud. T.e.
661710 co30aHo 10 omoeribHbIX aNeKMPOHHbIX O0OKYMEeHMOo0obopomos, Kaxobil U3 Komopbix cooepxXarl
peaucmpauuto criedyrouux OOKYMeHMOos:
o gxo0swue/ ucxodsauwue nucbma;
* [IpuKa3sbl o OCHOBHOU OesimerlbHOCMmUu;
* 002080pbI (002080pbI bbINU pazderieHbl Ha 8 MUoe8 U Kax0bil murl UMes1 C800 YHUKaIllbHYHO
KOOUPOBKY npu peaucmpauyuu);
B Hacmoswee speMsi arieKmpoHHbIU O0KyMeHmMoobopom opaaHu308aH 0511 22 KoMraHud.

Lanee Hayan oceausame HarucaHue busHec ripoueccos. [lepssbil npouecc rucas 0Koso
Mmecsiua « Yobimue 8 komaHOupoeKy». Cnedyrouue ece boicmpee u bbicmpee. Ha OaHHbIU
MOMEHM Yy MEHS 3MO 3aHUMaem om HECKOJIbKUX Yaco8 Q0 HECKOJIbKUX OHeU.
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( ) emq ‘ AMZAEBENOINMEHT: CTATUCTUKA 10O NMPOLUECCAM

KO/IMMECTBO BbIMNOJIHEHHbLIX 3AA4AM
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O%lepekech KOMMNAHUSA KNTUEHTbI ycnyru CUCTEMA BNOr +7 (495) 778-01-21
QO

8 BHEJIpeHuMe

BPMS-cucTeMbl B 00/JIbIION KOMIIAHHUK

WNHTEepBhIO C KIIMeHTOM

12.04.2016 HANMWUCAN AEHWNC KOTOB

CamocTosiTennbHOe BHeApeHue BPMS-cuctemsl B
60onbLUO KOMNAHNU

www.elma-bpm.ru
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[MonHaa cTOoMMOCTb
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O emo Cuctema ynpasneHvs 6usHec-
npoueccaMmn 1 3PeKTUBHOCTLIO

pecnnamHoO
MpoaykThbl 3arpysuTb ELMA Community | Kynutb MNapTHepbl NHoueHTp ELMA(‘Store KoHTaKThI

Hosaa sepcusal!

ELMA Community

NOJIHOOYHKUVMOHA/IbHAA BPM-CUCTEMA BECTI/TATHO
Be3 orpaHnYeHmnin Mo BpEMEHM U KONYECTBY MNO/Ib30BaTe el

[

£ SR,
x S @
ba3sa 3HaHW

BecnnatHas no pa6ote B cucTeMe CoobLecTBo nonb3osareneit
BPMS 1 06MeH OMnbITOM

Bce, uTo Hy>XHO ansi 6bicTporo ctapta ( > )
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( emn| Product Community Resources Pricng ELMAQ Store  About us

Register in ELMA Community

For your convenience, we have created ELMA Community where
you can:
- Download the fully functional ELMA Community Edition

- Discuss interesting topics and share ideas on the farum e Use all
axL resources
- Find helpful articles and learn more about ELMA in the |k Ll L
Knowledge Base and Help. o l

-Watch videos and read our blog

. -
Register now and take advantages of our community: J. Q l

5le

Name Y

O

NpoAyKTbI Web site Contacts o @ O @
» ELMA Platform » Pricing ELMA SARL

BEL » Partners.

» EL » Far Developers 40

» ELMA




( emq CnpaBKa Nno cUucTteme

CeMan FNIATOOPMA ELMA BPM

= MeHio ¥ MHgeke Q, Nouck Q m

! ELMA KPI PykoBoAcTEO agMuHWcTpaTopa — Mpaia goctyna k npunoxeruo ELMA KPI «— MNpeablaywas  Cnegyrollas —

) ) ) KoMMepyeckan eepcun
H1 - MNpaBa gocTyna K npuioxeHio ELMA KP

D HPEBZ AOCTYNE K OpANOKEH WY A

OfLMe HACTPORAKK NPUAOKEHNA _ - .
c P F H2 Ba A0CTYNa K NpuacxeHnio ELMA KPI

N ,
MAaHWPOELMK 3343 HIA
0o poBuy Aa B cucTeme Elma ecrb B03MOKHOCTh 38/aTh MAPLUPYTsl ABVKEHWA A0KYMEHTOB,

MaplpyThl AGKYMEHTOB - 3T¢ 0COBbIF TUA NPOLECCOB - NOCNEAOBATENbHOCTD 33a%, KOTOPBIE NPOXOANT AOKYMEHT Yepes PasHelx CNoNHWTeNeR. MaplupyTol co3gatoTcA 8 [niaiHepe ELMA 1 HasHaua-
HITCR THNY AOKYMEHTA. HanpiMep, MOKHD CO3AaTs MapLUpyT "McnonHeHve NprKkaza”™ 4ns Tina "Mpukas”, B koTopomM ByAeT CcornacosaH, NoAnucaHd W 3aperucTpUpoBaH HoBsIl NpHKaa,

Mo yManUadne NEOR AokyMEHT MEKHE OTNPEENTE Ha COTNACOBAHME WK O3HAKOMNEHWE, [LNA 3TOTO Ha GOPME AOKYMEHTA B BEPXHEM MEHH HaXMWTE OTNRaBWTs - OTNPABMTE Ha COrNaceBaHWe MAn
DTNPaBnTs - QTNPABUTE Ha GEHAKOMNBHWE,

B ELMA KPI

B Pyxos0ACTED AgMWHVCTPATORE

HZ - Mpas

B cucrems Elma ecTb BO3MOKHOCTE 33T MADLUPYTHI ABKMKEHMA ADKYMEHTOB.

MapLIPYTH AokYMEHTOB - 376 0COBbLIA TN NPOLECCOE - NOLABACBATENEHOCTE 33044, KOTOPBIE NPOXOAT ACKYMEHT YEPE3 PA3HBIX MCNONHWTENER, MapLI pyTal CO3AAKTCA B [lMaaliHeps ELMA 1 HasHaua-
KITEA TANY AOKYMEHTA, HanprMep, MOKHG Co3AaTs MAPLIPYT "MENaHeHke Nprkasa” AnA TiNa "TIpKkas”, B KoTopom BYAST COMNAcaBaH, NoANUCaH 1 33PerMcTPUPOEaH HOBLIA NpHKas,

M yMoA4aH M0G0 AOKYMEHT MOKHE OTNPABNTS Ha COTNACOBAHWE WK O3HAKOMABHWE. [LNA 3TAro Ha GopMe ACKYMEHTA B BEPXHENM MEHH HEXMMTE OTNPEBMTE - OTNPABUTE Ha COTNACOBAHWE MK
OTNPaEATS - OTNPABUTE HaA GIHAKOMAEHE,

H3 - Mpasa gocryna k nprnoxeHno ELWY

B cucteme ElMa ecTs 803MOKHOCTE 384T MApLUPYTol ABVKEHWA A0KYMEHTOB,

MapLUIpyTe! ACKYMEHTOS - 370 0CoB6IH TN NPOUBCCos - NOBA0BA TENEHOCTE 38444, KOTOPBIE NPOX0ANT ACKYMEHT YEPEs Pa3HbBIX HCNOAHKTENER, MapL pyTel co3aaH0TCA 8 Auiaineps ELMA 1 HasHaua-
HITCA THNY AOKYMEHTE. HanprMep, MOKHO Co34aTs MapLupyT "MCnondedne nprkasa™ ans Tina "Mpukas”, 8 koTopom ByAsT COMNAcosaH, NoanucaH W 3aperucTpuposad HoBsIR NPUKEs,

Mo yMon4aHWe 1ol A0KYMEHT MOKHG 0TNDEBNTE Ha COMNACOBAHWE WK O3HAKOMNBHKE,



aetmq ba3a 3HaHun ELMA

oemn | Basa 3HaHwWi

ELMA: ¥nipaBneHune 6usHec-npoueccamm

ELMA: DneKTpOHHBIW JOKyMeHToo60poT
ELMA: CRM+

ELMA: BHYTpeHHW#A nopTan

ELMA: KPI

ELMA: MpoekTbl+

JononHuTeNbHbIE MOAYN
AIMUHNCTPUPOBaHME

ELMA Framework

@ elma-bpm.ru

< ©

[lobpo noxanosaTb B basy 3HaHM ciucTembl ELMA!

Mowmck

[ns nonb3oBaTtenst CUCTEMbI

+/ BHyTpeHHuWin nopTtan ELMA
+/ Paborta c 6usHec-npoLeccamu
+/ Paborta ¢ gokymeHTamu

+/ Pa6orta ¢ knMeHTamu

+/ Paborta c nokasarensamm

MonynsipHble cTaTby

Pa6oTa c 6a3amum gaHHbIX B IBExpert

ELMA: basa 3HaHuii - Home

(=
E
|

& cait (@ Kontakte WA Crpaska <1 Bxog

Ana aHanutuka

+ MogennpoBaHune 6BU3Hec-NpoLeccoB
+/ PaclwumpeHne 06beKTHON Moaenn

+/ Hacrporika 3410

+/ HacTpolika paboTbl ¢ KnveHTamu

+/ Hactpolika npoekTHoro ynpaeneHusi

v Mo,u,envlposaHme cucTeMbl NokasaTenen

MocneaHve fo6aBNEHHbIE CTaTbW

JobaBneHue Noss KAPTOUKM KOHTpareHTa B GUALTP CAE...

Ans paspaboTunka

+ ELMA Framework

+ Public API Q)
+ Developer API @
+ Web API

v Pa3pa60TKa COBCTBEHHbIX KOMMOHEHTOB




0 elmn BuaeoKypchbl Mo cucteme

& elma-bpm.ru

(- B 4

Bupeo no cucteme ELMA BPM

Buaeokypcol no cncreme ELMA

CMOTpVITe oGyt-lalou;ee BUAEO, Kak MoennpoBaTtb 6M3Hec-npoqeccn=|, C034aBaTb OpraHM3auUnoOHHYH CTPYKTYPY, HacTpanBaTb CUCTEMY U OTCI€XNBATb

nokasatenv 3¢ppeKTUBHOCTH.

[Mownck Mo NPUNIOXEHNHO o posn NoNb30BaTESA

Hayano p36OTbI B cncreme Hauano paﬁOTbl B cucreme

Hauano pa6ortbl B cucreme

YcTaHoBKa napons Co3aaHne KoHOUrypaumm O6LLMe HacTpoiKK

aAMUHNCTPaTOpa Npu
HacTpoike cucTembl

S




Q elmq dopym coobuiecTBa

forum.elma-bpm.com

OduumanbHbii popym ELMA Community Edition

0 emnl ®opym IMouck... Q@& canr WA pasaswanuii 4l Beixos

:_!_RUS !
O ¢popyme
trefilov
A06p0 Mo>anoBaTb, Kak Ha4aTb }  CoobuieHus: 0
- by Cumnatun: 0
Bannei: 3
MNpaBuna dopyma
- 4
HoBble TeMbl
He noaknioyaetcs [lusaiiHep
t Y\ ELMAC...
O6Lwume BONpPOCHI Stanislav posted Cerogns, B
Bonpocel no ucnons3sosaxuio ELMA Community Edition. MHdopmauus npo Hosbie penunsbl Bepcvn. Balum OT3bIBbI U NPEANOXEHUS MO YNYYLLEHUIO 00:32
JAoctyn k ELMA-Store gns...
Ansa yero mHe ELMA CeroaHs, B 03:25 % % Stanislav posted Buepa, 8
Tembl: 1 CooblueHus: 2 EBreHuii 23:29
- WUcnonb3osarue ELMA B
I'lpVIMepr peanbHbIX KEUCOB Yersepr 8 10:12 ‘ \ pamKax...
Tembi: 1 CoobuieHus: 1 MomuHoBs Stanislav posted Buepa, B
19:37
OT3bIBbI Buepa, 8 19:34 \ EP“"‘W“M - Be6uHap...
Tembi: 1 CoobuieHus: 3 Stanislav ‘ 18T;H°B posted Yetseprs
HoBoe (HOBble Bepcun, 06HOBIEHNS, HOBOCTY) A Pa6oTa Tex NoAAepXKM
Temb!: 0 CoobLieHns: 0 " L b | g:“s’gap posted Yeteepr 8

Kak nepeﬁm Ha KOMMep4eckyto
Tembi: 0 CoobuieHus: 0

Het coobieHnii




