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«CTpallHO 4a/1eKM OHM OT Hapoaa»

* 48% pecnoHAeHTOB rOBOPAT, YTO OHU CMYTHO
U BoobLLe He NOHMMAIOT, YTO Takoe BPM.

* 18% roBOpAT, YTO 3TO XOPOLLO MOHATO U
NPUHATO B UX OPraHu3aumnax.

* 55% pecnoHaeHTOB cynTatoT BPM 3Haummbim
(38%) nnun KpuTMYyeckn BaxkKHbim (17%) ans ity
csoero bmsHeca.

 1na 14% B BPM npaKTnyeckn HET HUKAKOM
Ba*KHOCTMW.

http://info.aiim.org/process-

improvement-and-automation-2016
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BPM — Bocnpuatne n oxxmnaaHma noab3oBaTenen

| Mo moemy mHeHuto, BPM 370...

0% 15% 30% 45% 60% 75% 90% 105%

The automation of manual tasks .........l II
Six Sigma/Lean/TQM (Total Quality ......I ‘...I
Management)

W Agree Disagree B Not sure

Re-engineering

Change Management

Workflow or BPM technology

BPM - User Perceptions

and Expectations

OPENTEXT

http://info.aiim.org/bpm-user-
perceptions-and-expectations
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BPM — Bocnpuatne n oxxmnaaHma noab3oBaTenen

Mo moemy mHeHuto, BPM nopaepkmnBaet umdpoByto
TpaHcpopmaumio cneayowmm obpasom:

0% 15% 30% 45% 60% 75% 90%

1 | | 1 L 1
Enables process automation S IS NS NN [ ) IO R L R

Increases organizational agility

Enhances or supports collaboration --.----.
Provides operational flexibility -...-.-|
Engages the remote workforce .--.

Has no relevance to digital transformation

Other:



N aoeam HY»KHO Bpemsa, YTOObl MPOopPacTu

http://www.bptrends.com/harmon-
on-bpm-the-digital-transformation-

Harmon on BPM: The Digital Transformation and Business Process

** February 29, 2016 , By Paul Harmon and-business-process/

ﬁ BPTrends

g e'». HenaBHO A MHOro Yntan o undpoBon TpaHchopmaLUm.
\@' Moe nepBoe BNneYaTneHUe - «M 4YTo?»
&
& KomnbloTepHana pesontouna (M undpoBasa TpaHcopmauma) Ha4yanncb cpasy MICHAEL HAMMER
nocne BTopon mnMpoBoOW BOMHbI - KOTAa KOMMbIOTEPHbIE TEXHONOTUN CTa/IN and JAMES CHAMPY
BNEepBble AOCTYMNHbl KOMMEPYECKMM OPraHM3aLmUaM. N e

B KaKOM-TO CMbIC/ie Mbl NCnosibyem MHOXKECTBO TEXHOﬂOI’Mﬁ, KOTOpblE 6bin
M3Ha4Ya/NIbHO co34aHbl B 80-e roabl, HO A0MNONHEHbI MHOTMMMU yAaydweHnAMN,
KOTOpblE 6bin AOCTUTHYTbI C TEX NOP.

“Reengineering
the Corporation

(UckyccmeeHHbIli uHMesnnekm, bonoswue daHHble, UIHMepHem) A Baslieats ot Bushss Bevalstiin

Satiennl Bestantin

L : : .
HbiHewHAA undppoBan TpaHCcHOpPMaLUA eCTb B KOHEYHOM Reengineering the Corporation,
cyeTe TpaHcPopmauua busHec-npoueccos. Mbl CNOCOOHbI 1993

N3MEHUTb BCE acneKTbl Hallero busHeca.

https://www.slideshare.net/mostafaka
mel87/re-engineering-the-corporation
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PaszHoobpasune MO ana BPM

A A BPTrends Report

The State of
Business Process
Management
2016

Business Rule
Management Tools

Toolfor creaing |, sboring
and using business rules .

U niversal
BPM Suites BP Repository

Paul Harmon

Modeling Capability
+ BPM Engine

I.-k

http://www.bptrends.com/bpt/wp-
content/uploads/2015-BPT-Survey-

Report.pdf

B! and Data Warehouse
Products
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BPM BbIXOAUT N3 AINTENBHOIO Kpn3nca MaeHTUYHOCTU

FORRESTER

FOR APPLICATION DEVELOPMENT & DELIVERY PROFESSIONALS

Future Look: BPM Programs Shift Gears To BPM — kntouyeBou
Accelerate Digital Transformation MHCTPYMEHT UM d)pO B8O I\/JI

Vision: The Business Process Management Playbook

e o TpaHchOpMaL MK

* LUndpoBoe ycKOpeHmne CTaHET OCHOBHbIM HanpaBaeHnem nHesectuumim BPM.
(TobaHchopmauus e npuopumeme reped CoOKpauw,eHuUem Kocmos)

* |oT n poboTtnsauma byayT CTUMyIMPOBATbL CNPOC Ha HOBbIE YCAyrn B ob6nactum
KOrTHUTUBHbIX NPOLLEeCCOB.

* Design thinking 3amerunT Six Sigma B KayecTBe OCHOBHOIO MeToAa
PEVHXMHUPUHIA BU3HEC-NPOLECCOB.

* MatexxHuKn ot Open source 6pocatoT BbI30B NPEBOCXOACTBY
nponpueTapHbIX BeHAopos BPM.

* Ha pblHKe BPM HacTynaet nepesioMHbIi MOMEHT AN Pa3BepTbIBaHUS
nyb6anyHbIX 061aKOB.



BPM Be3ne — IHTepHeT BeLlen

Internet of Thma
Process of Everyl ing

EVERYWHERE
Digital Edition




[Toyemy BPM B LeHTpe BHMMaHUA

IDG CONTRIBUTOR NETWORK Want to Join?

ITSM & THE DIGITAL ENTERPRISE

By Charles Araujo, Network World

Opinions expressed by ICN authors are their own

OPINION

Why BPM is now taking a central

role in digital transformation

Driven by the need for speed and agility—beyond traditional needs of

efficiency and optimization—organizations turn to BPM to drive digital
transformation

O0DOOCO©OO

http://www.networkworld.com/article/3176077/software/why-bpm-is-now-taking-a-central-role-in-digital-transformation.html
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KpaTKMM KOHCMEKT

e lonroe sBpema BPM 6bi1s10 60nblUe TeOpUEN, YEM
NPaKTUKOW

* [Moasmnnocob NO HoBoro nokoneHma — BPM Toxke
TpaHCchOpMUpyeTcA

* [Ten3ax pblHKa — CTONIKHOBEHWNE HECKO/IbKUX
CermeHTOB: TPpaaAnUMOHHble BeHAopbl BPM,
nnatpopmbl ECM m HoBble «low-code» cnctembl

KoHeuyHo, ntoaun A0NXKHbl HayaTb

Jymars v paborats no-wosomy.  © CABWT B CTOPOHY a3KUNUTU — USMEHEHMA 33 Yachbl

HO: nm Bce paBHO HY*KHa KaKasA- BMeCTO ,£I,H€I71 N HeadeNb
TO cUCTeMma, YTobbl BECb 3TOT s
a[pKaiin He NPeBPaTUACA B * BPM obecneumBaeT opraHmM3auMOHHbIN KOHTEKCT!

0bblYHbIN Hapaak.
* CMbICh TpaHCCI)OpN\aLI,MM — nepeopuneHTaumna C

BHYTPEHHMX NPOLLECCOB Ha BOBNEYEHUE K/INEHTOB.

http://www.networkworld.com/article/3176077/software/why-bpm-is-now-taking-a-central-role-in-digital-transformation.html
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CABUT OT Y/Iy4LLEHMA NPOLLECCOB K aaXawn

BUSINESS
PROCESS
IMPROVEMENT

OuepeaHan AeKnapaumsa Uam 3a

3TUM eCTb KaKOW-TO CMbICN?
(Hy»KHbl KOHKpEeTHble NPUMeEpbI)



N3meHeHnA — 3TO PYTUHA

Ii= alim

Disruptive BPM for
Disruptive Times -

5 Key Requirements

1. KoHpurypupyemocTtb
2. H03abunntu

3. ABanTUBHOCTL

4. Y4nTblBae€MOCTb

5. Npo3payHOCTb

NO-CODE BPM

«Mbkoe NnpeanpunATUE CTPEMUTCA K TOMY,
4TOObl U3MEHEHUA CTaNn OObIYHOM
4aCTblO OPraHNU3aLNOHHOM }KU3HU, YTODbI
YMEHbLWMUTb NN YCTPAHUTb
OPraHU3aLUUOHHYIO TPaBMY,
Napan3yoLLYIO MHOTME KOMMNAaHUY,
NblTatoWmMecs aganTUpPoBaTbCA K HOBbIM
PbIHKam U cpegam».

Per Gary Hamel and Liisa Vilikangas,
Harvard Business Review,



OT1 bymaru K low/no-code BPM

PAPER-BASED

Automated

ONE-OFF CUSTOM APP

Auwtomalted

BUSINESS-APPS PLATFORM

Automaled

Scalable | Flexible

Scalable Flexible Scalable Flexible

Fast to implement Fast to implement

Fast to emplement

(Image from K2 Whitepaper “It’s a BYOA World”)



[TnaTdOpMbl BU3HEC-MPUNOKEHNIA

CyLiHOCTH

dopmbl [lpoueccol

BPM Kak otaenbHaA
CUCTEMA He XUBeT



Low-code naat@opmbl

Strong
Challengers Contenders Performers Leaders
Strong
A
Appian
O _ Y
Mendix @ -
AgilePoint y—C
Salesforce |
K2« )L
Caspio O @ Bizagi
Current
ﬂffaﬂng MIOsoft MIEEPE:t ServiceMow | -
) QuickB li-:j,l [::{fk" * MatsSoft Domain
Nintax Focus
Weal
Weak Strategy

- Strong

Customer
Centric
Four-tier
Framework
Smart Cloud
Process BPM ecosystems
BEys Suites
Dynamic
Case Low Code
Mgmt

Operations-Centric

General
Platform



HacTtano Bpema
3aHOBO n3obpectn BPM
111 3NOXMN KNNEHTa

Clay Richardson,
Forrester Research




