RUSSIA 2018 ‘ Anbda-baHk

OOUUWANBbHbIA EBPONENCKUIA BAHK

WHAT'UP BPM?

«Kakue HoBble 3aga4u Hayuyuaucob pewatb BPM»
«KaKkune cnoXHOCTU BO3HMKAIOT B Xoae BHeapeHua BPM»

ANEKCEM PbIXXAKOB
APTEM BUPIOKOB



NMHpopmaumnsa o baHKe

Anbda-baHK ocHoBaH B 1990 roay. Anbda-baHK AaBnseTca yHusepcasibHbiMm 6aHKOM,
OCYLLEeCTBAAIOWMUM BCe OCHOBHbIe BUAbl 6AHKOBCKMX onepauuii, npeacTtaB/eHHbIX Ha PbiHKe
$PMHaAHCOBDbIX yCAyr, BKAKOYana 06CnyKMBaHUE YAaCTHbIX U KOPNOPATUBHbIX K/IMEHTOB,
WHBECTULMOHHbI 6aHKOBCKUM BU3Hec, NAM3UHr, GaKTOPUHT U TOproBoe pUHAHCUPOBAHME.

B Anbda-baHKke 06cnykuBaerca okono 334 TbiC. KOPNOPATUBHDbIX KANEHTOB U 14,3 MAH pU3UUECKUX
nuu,. B MockKse, permoHax Poccuu u 3a pybexkom oTkpbiTo 733 otaeneHnii u puananos, B TOM uucne

AouvepHun 6aHK B HngepnaHgax v puHaHcoBble gouepHue KomnaHum B Beankobputanum u Ha
Kunpe.

Anbda-baHK - opuumanbHbit 6aHK YHemnuoHaTta mupa FIFA 2018™ u Kybka Kondenepaunia FIFA
2017. C momeHTa cBoero ocHoBaHuA B 1990 r. 6aHK n3BecTeH NoaAaepXKou macwiTabHbIX
KYNbTYyPHbIX Mmeponpuatui. NMpu cogeinncreumn Anbda-baHka Poccmuio nocetmnam BCEMUPHO U3BECTHbIE
3apyberkHble My3blKaHTbl: Pavi Yapab3, InToH AK0H, TuHa TepHep, BpataH Agamc, dpuk KnsnTtoH,
CtuHr, Po66u Yunoamc, YutHu XotoctoH, Mon Makkaptiu, Mapk Hondnep n mHorue gpyrue. B 2011
r. 6aHK opraHu3oBan Ha BopobbeBbix ropax B Mockse 4D-wioy BcemupHo nssectHoro [3smaa
ATKMHCa, KoTopoe nocetuaum csbiwe 800 000 3putenen. Takke Anbda-baHK ABaseTca opraHM3aTopom
eXkerogHoro ¢pectnsana coepemeHHOM My3biku n texHonorum AlfaFuturePeople.




BPM ymep, ga 3gpascrtsyetr BPM
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NMOYEMY KJ/IACCUKA HE B3/IETENA?

UHCTPYMEHTAPUNA

MCNONMHUTENDb. HU3KAA BOBJIEMEHHOCTb

CTPAX OTBECTBEHHOCTU

BU3HEC HE 3HAET
KAK HADO

PbIHOK
NEPEHACbHILLEH TOYEYHbIMMU
NPEONTOKEHUAMMU

BCETAA ECTb TOT, KTO CAENAET AELUEB/IE



BCErOA HAMAYTCA TE, KTO CAENAET AELLEB/IE




HEOTBPATUMOCTDb

9KOHOMMYECKOIO YLUEPBA!
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3ATPATbI CEFO4HA — PE3Y/IbTAT 3ABTPA ? \

NIOAEN «MOXKHO» 3AMEHUTb POEOTAMMU
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BPM — ECM — ERP — CRM - ??? CEPbE3HO?
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WORKFLOW? A }XU3Hb C/IOXKHEE!



* Llenb — 3apaboTtatb AeHbrm

* CpeacTBO — OTHOLUEHMA C
KINEeHTOM

* [loaxoabl — NocTpoeHue
peasibHOro Kemca co3gaHusa
LLeHHOCTU K/INEeHTA

* JKOHOMMUA 6e3 SKoOHOMUM

* AHaNu3 co34aHHOMN LLeHHOCTU Ha
Ka)X40M M3 3TanoB co34aHus
NPOAYKTa
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Cnacubo 3a BHUMaHue!

n xaem Bawum Bonpocobl



