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\/ " MMOYEMY MAJbIN BU3HEC?

-

*-BPM — BUSINESS PROCESS MANAGEMENT — YTTPABJIEHUE
BEU3HEC-TTPOLECCAMMWU;

- [10 100 YENOBEK, 0O 400 MIH. PYBJIEW B IO[;

« PABOYME MECTA: POCCUA - 27%, EC — 67%, CLLUA -
50%.

* MAJTbIN BU3HEC - 3TO TO, YTO HY>KHO NIOOAM
(CEPBUCHI, COUNAJIBHAA HATMPABJIEHHOCTDb,
TPAOVLUNA).

Manbin Bu3Hec — 3TO TO, YTO
aenaeT YenoBeka YernoBEKOM



__“ MOYEMY BPM BPEQEH A1 MANOMO

'

Q BEVSHECA (MUN®bI N CTPAXI)?

« «OTHUMAET CITMWKOM MHOIO JIMYHOIO
BPEMEHW»;

* «CINNLLUKOM CJTOXHO» (HET 3HAHUW);
* «CITMWKOM AOOPOIO»n (HET OEHET);

+ «3TO ANA BONbLUIMX KOMIMAHUNY;

* «3TO HE NMO30HO CAEJIATb 3ABTPA»;
« CHXXAET N'MBKOCTb PEAI'MPOBAHUA

bapbep Bxoga — He

TEeXHONOorm4Yecknm nnu
HA BHELUHWE YCITOBUA; q3|/||-|cho|3u|7|, a

« YBMBAET KPEATWVB COTPYOHUKOB. NCUXONOrn4YecKkmnm
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\/I'IOLIEI\/IY BPM MONESEH AN MANOIO

o’

* NTPON3BOOUNTEJIBHOCTb U

IPPEKTBHOCTb;

* BOBMOXHOCTb NMNIAHUNPOBATb;
« KAHECTBO INMPOAYKTOB U YCIIVYT;
» BLICBOBOXXOEHWE JIMHUHOIO BPEMEHUW HA

BU3SHECA?

B Mupe ects eme MHOro rpabneit
Ha KOTOpble He CTynarna Hora Yenoeeka

PEAJIbHOE TBOPYECTBO 1 CEMbIO;

- BOBJIEMEHWE MNMEPCOHAIA;

* BOSMOXXHOCTb MAC

He gaet HacTtynarthb
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NO HECKONbLKY pa3 Ha |
TABMPOBAHWA. — ogHm 1 Te e rpabnn
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\_/ ~ BPM CBOK® 3.0 CBO[ 3HAHWMW MO _
i YINPABINEHUKO BU3HEC-TTPOLECCAMW NI

Manbiv
busHec
MOXET ObITb
3perbim!

YpoBeeHb 4:
[lpoaktMBHO
ynpasnaembie

npouecchl

YpoBeHb 3:
MHTerpupoBaHHbie
npouecchol

YpoBeHb 2:
KoHTponnpyemsbie
YpoBeHb 1: npoueccobl
OnucaHHble

NPOLECCHI

YpoeeHb O:
XaoTHUYHbIe
npoLueccbl




JD,O?O)KHAFI KAPTA BHEOPEHNA BPM |

. NONYYUTLb MOAOEPXKY BbICLLEMO PYKOBOLCTBA. Vﬁ,@@% L §
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ey Telten 2|
2. ONMPEOEJNTNTDE UEJTIN N KPUTEPUW YCIITEXA. o N I
3. CO3MATb PEMYNIVPYIOLME CTPYKTYPbI, e
4. PASPABOTATb APXUTEKTYPY BPM.
5. OPTAHM30OBATb PEMNO3NTOPUWN BPM.
6. BbIBPATb METObI YTPABITEHNA NSMEHEHNAMWN. He Tak
7. MPOBECTU MHBEHTAPU3ALMIO MNMPOLIECCOB. CTpaLIJeH BPM,
8. MPNCBOUTb NMPOLUECCAM MNMPUOPUTETBI NCXOOA KaK ero
N3 CTPATEMMYECKNX LUENEW. J
MaJT1RoKT
9. HAYATbL BbIMNOJIHATL MNMPOEKTHLI BPM. —— —
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__/ BA30BOE MPABMIO ANS MANOTO
l 5VI3HECA

1 YAC B [IEHb
3AHVIMATLCS BU3HEC-
MPOLIECCAMU

N/



JTE%HOHOFMM N UHCTPYMEHTbI BPM
1N MANIOTO BU3HECA -

~« BECMMATHOE OBPA30BAHME;

« BECTIJIATHBIE CPEACTBA NMPOEKTUPOBAHUA
[MPOLUECCOB;

» BUPTYAIbHbI O®UC B OBJIAKE (B T.U. C
ABTOMATU3ALUMEWN BU3HEC-MPOLIECCOB)

- MHTEIPALUNA C COUNATIBHBIMU CETAMWU;

« AYTCOPCUHI (HAMNMPUMEP, CEKPETAPWUAT, 'D'OCTyngI
BYXTANTEPUS, OPUONYECKOE COMPOBOXAEHWE yXKe
N T.M.. v |
)i cenvyac! /
» BECMJATHBIE BPMS. o (J p—



\)/ "’ CTATUCTUKA LinkedIn o132,

YKA $5.5 TPUNTIMOHOB AONNAPOB B IrOf.

2. COLIMATIbHYIO CETb MCMOSBb3YET 1 MITH. MB.

378 113 10 MB MICMOJb3YHOT COLL CETb KAK PAVIBEP POCTA. I_I
4. 94% N3 MB, UCMOMNb3YIOLMX COLL CETb, MCMOMNBL3YHOT EE AN MAPKETUHIA. pOCTO
5.3 U3 5 MB MOMYYAIOT HOBbIX KIIMEHTOB 13 COLJ. CETW. I pl/l Mep K
6. 49% U3 MB MCMOMNb3YHOT COLI. CETb AN OBYYEHUA.

7.79% MB YALLE BCEIO YATAIOT OTPACIIEBBIE HOBOCTW W CTATBM B COLl, CETW.

8. 64% MB HAXOOSATCS B CTAAUW MTNEP-POCTA.

9.73% MB, HAXOISLMECS B MMNEP-POCTE, MOCTOSIHHO YBEJIMUYMBAIOT PACXO[bl HA COLl. CETb.

10. TONBKO 47% MB YBENUYMBAIOT PACXOLb! HA PEKITAMY BHE COLI. CETW.

11. 82% MB B TMNEP-POCTE YTBEPX[AIOT, YTO COL|. CETb OO®EKTUBHA ANS CO3OAHWNSA NUOOB.

12. MABHbIE UENW MB B TMMNEP-POCTE - MOOAEP>KKA MOCTOAHHOW OOCTYMHOCTWM KOMIMAHW ON-LINE U
NPOAOBNXEHUWE KOHTEHTA.

13. 313 4 Mb BEPAT B TO, YTO LINKEDIN NMOBBIWLWAET OOBEPUE NX KITMEHTOB.
14. 2 U3 3 MB TOBOPAT, YTO LINKEDIN JAET BOSMO>XXHOCTb COTPYOAHUYECTBA C BEHOOPAMU N NMAPTHEPAMI.
- .
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15.88% MB B N'MIMNEP-POCTE UCIMOJb3YHOT COLL.CETb AlA CAPA®AHHOIO PALAUO. N/
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- BbIBOAbI. BPM A1 MANIOIO BU3HECA:

* BOSMOXEH (BHAHUA, TEXHOITOI' M U
MHCTPYMEHTDbDI);

» AODEKTUBEH (CHUXKEHWE 3ATPAT,
NMOBBLIWEHME NMPOU3BOAUTENBHOCTU U
KAYECTBA);

» NOCTYNEH (HEQOPOIO UM BOOBLLE
EECMNATHO).




\/ KOHTAKTbl ABTOPA JOKJTALOA ~

S

« PEINWH BIIAOMUP BINAOVUMNPOBKWY, K. T.H., DOLEHT,
TPEHEP, KOHCYJIbTAHT MO YTPABJIEHUIO.

— NMEPCOHANbHbLIN CAUT;
- BCE O BU3HEC-MPOLIECCAX;

— KOHCANTWHT MO BU3HEC-
NMPOLIECCAM:;

— KAHAJT HA

YOUTUBE.


mailto:vladimir@repin.guru
mailto:info@finexpert.ru
http://www.bpm3.ru/
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