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dovHaycTpnanbHoe

OTcyTCcTBMNE PE3KNX
N3MEHEHNN B Pa3BUTUU
obLwlecTBa

ArpapHo-CblpbeBOE
XO34UCTBO

OOLWMHHO-
rocygapcTBeHHbIE
dopMbl COOCTBEHHOCTH

Tpaguumn n odbblvan —
OCHOBAa coLuarnbHOU
XU3HU

Hn3kun ypoBeHb
MOOUNBbHOCTU

PennurmosHble LeHHOCTH
N UHCTUTYTHI

UHpycTpuanbHoe

AKTUBHas
npeobpasoBaTernbHad
OeAaATenbHOCTb

[MpoMbILLNeHHOE
Npon3BOACTBO

YacTHada cobcTBEHHOCTb

LleHHOCTb cBOGOAHOM
NMMYHOCTU N ee npas

Bbicoknn ypoBeHb
MOBUNBLHOCTYU

MaccoBag kynbrypa

NMocTnHaycTpuanbHoe

[MOCTOSIHHbIE HEMPEPbIBHbIE
N3MEHEHNS

[MpenocrtaBneHue ycnyr,
NHopMaLmn N 3HaHUN

NHTennekTyanbHbIU
KanuTan

OcHoBHas LIEHHOCTb
NMNYHOCTU — 3HAHUSA U
KOMMYHNKaberbHOCTb

Bbicovyanwmm ypoBeHb
MOBUITBHOCTH

NHTepHaunoHanusauus
HaLUWOHAaSbHbIX KYIbTYP




TunnoBble opraHM3aLUnoOHHbIE
Moaenu

ONOPA HA MECTHME  BMXOA HA MOCANRHLE PECYPO,

pecypost o HO Cnalse KpOCC-CEnin,
HEGOPMATMESE CEBRIN JABMOAMOCTS OT “yeNTpas
(UMAD A EWITIVONT NSOy L) W rONOMOouM

(UMM e UNHOBAGUU ]




LindbpoBasn TpaHchopmauus
Oun3Heca

«CTpaTernyeckas KoHuenuusi, cnocobHasa kapanHanbHO NOBLICUTb
ornepaunoHHy 3pPEKTUBHOCTL U NPOU3BOAUTENBHOCTL NPeanpUATUMA Ha OCHOBE
TEeCHOM B3aMMOCBS3U1 NX OnepaLnoHHbIX MPOoLEeCcCoB U MHAOPMaLMOHHbIX
TEXHOIOMMN.

PelwweHus Ha 6a3e aTon KoHUENUMM NO3BONAIT ONTUMU3NPOBATbL 3HAYNTESNILHOE
YUCNO OM3HEC-NMPOLIeCCOB, BO MHOIMMX Cry4yaaX UCKMOYMB BIIMAHUE
YernoBeYecKoro paktopa, a aHanus n obpabdoTKy 60sbLLINX MaccuBOB MHGOpMaL MK
opraHmM3oBaThb B pexunme, 65In3Kom K peanbHOMY BpeMeHun.» IDC

OHnnanH-onepaunn moryT obiTh B 20 pa3 gewesrne TenedgoHHbIX, B 30 pa3
geweBsne novToBbIX 1 B 50 pa3 MeHee 3aTpaTHbIMU, YEM BbINOSTHEHHbLIE OYHO.
«lNpaBntenbctBo Bennkobputanuu, "doknag o umdposon adpdpekTuBHoCTN"

LindppoBas 3penocts opraHmsaunm = undpoBas akTUBHOCTb (TEXHOSTOMMYECKNE
NPOEKTbI, MEHAKOLWME METOAbI paboTbl KOMMNAHUU) + aKTUBHOCTb YrpaBfieHUs
TpaHcdopmMaumen (co3gaHue ynpaBneH4YeCcKnx BO3MOXKHOCTEN, HEOBXoAUMbIX AN
CTUMYNALUNU U3MEHEHUN).




DHHAHCOBbBIE MOKa3aTeNn

Komnaxuu c 60nee seicokod yugposod
aKMUBHOCMbH0 U3BNEKAKOM 6O/ILUWYI0 NPUBLINL
U3 peanbHbix akmusos

Habop MHAWKATOPOB:

+ floxoa/CoTpyaHMK

+ O60paynBaeMoCTb OCHOBHbIX
cpeacts (Aoxos/MMyuwecTso,
CTaHKKU 1 060pyA0BaHuE)

KoMnaHuu ¢ 601ee aKMUBHbIM yNpasneHuem
mpaHcGopMauuaMu nonyyarom 60MbWul 60xod .

Habop MHAMKATOPOS
» Mapxa EBIT
+ Mapxa YUCTON NprUGLIAK

@® Capgemini

CONSULTING.TECHNOLOGY.OQOUTSOURCING

KoMnaHuu ¢ 601ee aKMUBHbIM yNpasneHuem
MpaHCHOpMaYUAMU UMEOM 60NbWYH
PEIHOYHYO CMOUMOCMb

Habop nHauKaTopos

* KospdpuuueHT Q To6uHa

+ KoadpduumeHT LieHa/banaHcoeas
CTOMMOCTL
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* LIMKAbl BRMYyCHa
- Moggepska oNepaTMEHOH AeATENLHOCTH
« BaawmogencTerac IT

* Mogaepmua onepaTMEHOH AeATRNBHOCTH
* BHaIHeC-NpHUACHaHHA
* BHaHeC-MHPAcTPYKTYpa

Hanormm * HanorM c npogas 1 Ha NoNbL2OBAHHE
=R ¢ HanorM Ha npHb sl
e S ] - Cobmogerre TpeSoBaHWHA TOProenW/ s3HcnopTa

Bananue - 3

. opMaum- K MTa JaHHbLIX KNHeHTOoR
LUn¢ppoBOH TN COHHan * 33l MTE HHT@ANSKTYANbHOH COBCTEEHHOCTH
TpaHopop- 6220NacHOCTE

MaL 1K

Ty B PHHAHCH = YyeT goxogoe
Hyuer * ¥YnpaerneHwe aboHeHTCHHMH BHMAATAMMH
* CebecTOMMOCTE peanvaal MK M peHT abebHOCTE

: OISO« Mogend AMUyeHMpoBaHHA L eHO OB pazoBaHMA
oo PEEER LN E TR - YnpaeneHWe NpaBaMM
LT TR - YipaeneHwe poAnTH

» 06 oMy MMEAHWE HIHEHT OB
* [pogenHeHHe Ha pbIHKAX

» Mogenu noowpeHHA Nnpogan

Huazpamma: BnnaHue yuppoBol TpaHchOpMaLMK B pasNyYHbIX
chepax AeATeNLHOCTH PRICEWATERHOUSE(COPERS



LincdbpoBasa TpaHcopmauma dusHeca

Linchpoeomn 6u3Hec. A Bkl yXKe cTpouTe?

[axe He nnaHupyem.
Lindbpoean TpaHchopmauus — AeHbIN Ha BETEP

ECTb KOHKpETHbIE NNaHbl,
paspaboTaHa cTpaTterMa Lugposon TpaHchopmauum

BHegpsewm oTaenbHbIE 3IEMEHTDI
uucpposoro GusHeca

Haw BuaHec y»ke NonHOCTbO «oUuucpoBaH»

Hemoynuk: OSP Data, 2015
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HoBble TpeboBaHUS

1 CrnoXxHble TexHonormm

CoBpeMeHHble paboTHUKM NMEIOT AEN0 C TEXHOMNOMMAMM, AN KOTOPbIX HeobXoAnma BbiCOKasi KBanmdukaumm,
TBOPYECKMM NOXO U KaYyeCTBEHHas NHopMaLmA.

O mbkocTtb

CnocoBHOCTb KOMMNaHMK BbLICTPO pearnpoBaThb Ha M3MEHEHUST OKpPYXKatoLLen cpeadbl CTAaHOBUTCS HE TONbKO
06s3aTenbHbIM YCIOBMEM YCMEeLIHOro 6usHeca, HO 1 YCITIOBUEM BbIXKMBaHUS.

d TmobanbHOCTb U3MEHEeHUN

M3meHeHns1 kacaloTcs TOBApPOB M YCNyr, NpeanaraeMbiX KOMNaHUen, pbIHKOB CObITa U KNneHTckon 6a3bl, cnocoboB
BedeHus busHeca, TOYeK pasmelleHus NpeanpusTUn, OpraHM3aLUMOHHON CTPYKTYPbI, KOPNOpaTUBHON apXUTEKTYpbI,
CTpaTernyeckmnx Bornpocos.

O NHdopmaumoHHbIe TEXHOMOMMN - OCHOBA YCMNeLHOW AeATENBbHOCTH

OpraHusauumn OomkHbI co34aBaTh rMOKMe BbICOKONPOU3BOAUTENBHbIE KOMaHAbl. MIHbopMaLms CTaAaHOBUTCS KITHOYEBLIM
CpeacTBOM NPOM3BOACTBA.




MHTennekTyanbHbi pabOTHUK

pabOTHUK UHAYCTPUANBLHON
3Noxm

MpuHUMnbl Tennopa

npoaHann3npoBaTtb 3agaHNE;

3anucaTtb BCE ABMXEHUS,
NnpoaHanuanpoBaTb YCUNNSA N BpeMs,
3aTpayYeHHoe Ha KaXk[aoe ABMKEHUE;

NCKIMIOYNTb NMULLHNE OABUXEHUS,
coeuHNTb paunoHanbHbIM 00pa3om
OoCTaBLUMECSH TaK, YTOObI
MWUHUMU3NPOBATb BPEMS BbINOMHEHUS
3agaHna 1 ycunmsa paboTHUKa,
NONYTHO pauMoOHann3npoBaTb
NHCTPYMEHTbI N Opyans TpyAaa;

cdopmupoBaTb onucaHne
HeobxoaAuMbIX 4ENCTBUA N OOBECTU
ero [0 Kaxgoro paboTHuKa.

CpeacTBO NPOU3BOACTBA - KanuTar

UHTEeNJeKTyanbHbIX PabOTHUK

OTBETCTBEHHOCTb 3a 3(PPEKTUBHOCTb
nepekragbliBaeTcs Ha nyiedn camoro
paboTHUKa;

HEOTHEMISIEMOMN YACTbIO OEATENBHOCTU
pa60TH|/||<a CTaHOBATCA MHHOBaALINW,

paboTa BKno4aeT B cebs
cobcTBEHHOE 0BOY4EHME U 0By4EHNE
apyrmx (HacTaBHUYECTBO);

pe3ynbTtat namMmepdaeTcAa He CTOJ1bKO
KOnn4yeCTtBeHHbIMWN, CKOJIbKO
KavyeCTBEHHbLIMUW MOKa3aTEJIAMMU,

pa6OTHI/IK — 3TO He 3aTpaThbl, a akKTuUBbI

NHdopmaums - cpeactBo
npon3BoacTBa

g



CnoXHOCTb CTPaTErM4ecKkoro
N1aHNPOBaHUS

 HeycToM4MBOCTb pbIHKA =y
 HecTabmnbHOCTb 9KOHOMMUKM

* PoCT KOHKypeHuun

YcKopeHne nameHeHunn

IHHOBaL UK

* [lossBNeHmne paboTHMUKOB HOBOIO TUMa




LindppoBaga TpaHcopmalng -
HEeobXoOMMOCTb

* TONbKO Ta KOMNAaHUA, KOTOPaA HAayHUTCAH
N3BJ1€EKATb BbIlroAy U3 I/IHdDOpMaLI,I/II/I,
CMOXET OCTAaTbCA HA PbIHKE

* HeobxoaMMo N3mMeHUTb OTHOLLIEHME K
HeCTabuNbHOCTU U USMEHEHUAM: HE
00ATbCA UX, a UCNONb30BaThb

e SNl TR e Nl
o -~ - e




Y10 moryT npeanoxuts AT

Obnaka
Mobununsauus
bonbLine gaHHble U NpoaBUHYTaA aHanUTMUKa
PoboTtusauunga
MIHTEpHeT Bellen
3D-npuHTEpPSI
KoHcblomMepusauma u
reMMmndounkaung




BceobLwmnm goctyn K
MHpOPMaLINK

B 2015-m aygutopusa PyHeTa coctasnana

80,5 MNnH nonb3oBaTtesien: NPMpPoCT No
CpaBHEHUIO C NpeabiayLwmm roqom

oKasancsi Ha ypoBHe 9,2 %. 1o oueHkawm,

66,5 MnH YenoBek BbIXoaAaT B CeTb

Kaxkabi AeHb (nntoc 9,3 % no cpaBHEHMUIO

C NpeablayLnM rogom).
MOBWUNbHbIA PYHET

CMapTdOHbl — MONOAEXM
B3pocnbiM — OECKTOrMb!

Komnbiotep (CTaumoH.)
wunu Hoyt6yk, Herbyk
(MuHM-HOYTOYK)

CmapTdoH, KOMMYyHHKaTOR Mnanwer

BoapacTHas rpynna % OT HaceneHna % OT HaceneHwn

12-24 83,0 86,2

25-44 791 67,3

45+ 47,0 16,6

AYONTOPUA PYHETA

O/ % =

30,0

K 2018 200y nnaHupyemcsi
obecneqyumsb docmyn 8 IHmepHem
0nsa 97% HacerneHuUsi cmpaHsbl.

Cenvac kaxgbin 10-1 poCCUAHUH
NCNONb3yeT NPUMNOXEHNE NHTEPHET-
6aHkuHra, y 91 % Hacenenus (ot 18
NneT) ecTb MOOUNbHBIM TENEdOH Nnu
cmapTdoH, 33,5 % poccusaH
obpatuatoTtcs k IHTepHeTY B kadecTBe

Teneanzop (PyHxuun cmapr TB)

% OT HaceneHuA

16,2 MCTOYHMKA HOBOCTEW MOYTU KaXKabIn
16,6 Fehb

Oxunpaetcs, uto k 2020 rogy Tpu
5,5 YETBEPTM POCCUSIH CTaHyT

nonb3oatensamm Y HTEepHEeTAa.



MHOEKC LUM®POBOU TPAMOTHOCTW
B POCCUU

0,17




BoamoxHoctn T

1. VNIlHdopmauuna gocTtynHa Bcroay, Bceraa, ans BCex

2. locTtyn K KopnopaTuBHON MHd OpMaLKUK C
MOOUNBbHBLIX YCTPONCTB Yepe3 IHTEpPHET

3. [lpocTble crnocobbl naeHTUMUKaLmm n
ayTeHTUdUKaumu

4. Pasnun4yHble cnocobbl obecrnevyeHns HenpepbIBHOCTU
Obun3sHeca

5. bonbLwon Habop BO3MOXHOCTEW ANA 3aLUUThbI U
NHTErpaunn aaHHbIX




Y4TO nponcxoguTt co cTpaTernen
T B aTnX ycnoBuax?

* «..ONnA TOoro, YTobbl YyNpaBnATb, HY>KHO,
KaK-HUKaK, UMeTb TOYHbIN NNaH Ha
HEKOTOPbIN, XOTb CKOJSIbKO-HNOYOb
NPUNMUYHBLIN CPOK.»

 M.A. bynrakos




Ctpaterus undgposon
TpaHcdopMaLnn
 Ctpaterna T TpaHcopMUpyeTCH B
cTpaTerunto busHeca

 Ha ocHOBaHWM cTpaternm bnsHeca
BO3HMKAIOT MPOEKThbl U 3adauu,
OCHOBHYIO POJib B KOTOPbIX urpatot UT

» CTpaTerusa cTaHOBUTCSA HE NPOEKTOM, a
NPOLIECCOM, LIeNn KOPPEKTUPYIOTCS B paaEs
3aBMCUMOCTW OT OOCTOATENLCTB




Ponb cTaHOapToB B LN POBOU
TpaHcdopMauUun

[Tpn HeCcTabUNbHbIX KOMNOHEHTaX BaXXHO

obecnevnTb 9PPEKTUBHBbIE TMOKNE CBSA3N

[lpo4yHas ocHoBa B3aMMOOeNCTBUSA
3aMHTEpPECOBAHHbIX Ny

OcHoBa 00by4YeHus N pasBUTUSA
BO3MOXHOCTb OLIEHKM U cepPTUPUKaL N




BOMNPOCHI



