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OnbIT BHeapeHus butpukc24 B baHk BOA

[Tepexoa C Mpeanocbuiku peleHns:
Microsoft SharePoint 1. OueHka apdekTnBHOCTU paboTbl NC BaHka
Ha 1C-butpunkc24 2. Onpegenexve npobnematnkn pabotsl UC
3. BblaeneHne s3KOHOMUYECKM HeLenecoobpasHbix K

vk

& EOABAHK | ARTW

ncnonbloBaHuto NC

Monck anbTepHATUBHbIX peLleHUi

[MpoBeaeHmne CpaBHUTE/IbHOIO aHann3a u NpuHsTmne
peweHnd

Microsoft®

~ SharePoint

trix24°©




OnbIT BHeapeHus butpmnkc24 B baHk BOA

|‘|apy C/NOB O NpoAaykKTe CoumnanbHbli MHTpaHeT buTtpukc24 - cucrema
ynpassieHUst BHYTPE€HHUM MH(POPMaAaLNOHHbIM
pecypcoM KOMIMaHUM ANSA KOJUJIEKTUBHOM paboTbl Hap
3afjlayaMm, NpoeKTaMm U AOKYMeHTaMu, Ans
3¢ PeKTUBHbIX BHYTPEHHUX KOMMYHUKALUMN.
1. ABToMaTtmsauma HR 1 BoBnedyeHmne nepcoHana.
2. 'mbkasa HacTpomnka nbbix bUsHec-npoLeccos.

3. CRM - ynpaBneHune OTHOLWEHNAMU C KSIMEHTAMM.

4. ABTOMaTM3auMa MeHeaXMeHTa (3aaayun, AOKYMEHTHI,
NpoeKTbl, KasieHgapu, 4aTt/Bnaeo3BOHKHN).

5. BHYTpeHHAA coumanbHasa CceTb U MHOIroe Apyroe.
Butpukc24 enterprise rotoB K MHAUMBMAYAIbHOW HACTpoOMKe

6usHec-n1ornkn, nHTepdenca, HTerpaunmn ¢ 4pyrumm
cepBucamMm U cMcteMmamu.
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OnbIT BHeapeHns butpukc24 B baHk BOA

Bbibop noapsaumka u

KaKMne 3a4a4un nepen

HUM OblIM NOCTaBJ/IEHbI

4 BbodA BAHK

ARTW

MpuHUMNnbI Bbli6Opa:

1. Boibop npoaykra.

2. Bbibop nogpsa4unka.
a. OcobeHHOCTU KOHKYpCa U Kputepuun Bblbopa
b. TexHunyecknin naptHep nnm UX napTtHep?

KnwoueBble 3agaunm:

1. AHanu3 aBTOMaTM3MpoBaHHbIX B SharePoint npoueccos,
Ansg nepeHoca nx B butpukc24.

2. [Jetanusauusa tpeboBaHun baHKka no HOBOMY
dyHKUMOHaNy Ans ero peanumsaunn B butpukc24.

3. WHTerpaumna butpukc24 c BHyTpeHHUMU CUCTEMaMM
baHka (CKY/[], MasterBalance, Active Directory).

4. BHeppeHue butpukc24 n obydyeHune nmaoTHOW rpynnobl
paboTe c cucremon.

g



OnbIT BHeapeHUsa butpukc24 B baHk BOA

[TpoeKTHbIN npoLuecc KnroueBble 0CO6eHHOCTH:
1. YTBepxaeHue pyHKLMOHANa nepsoro penunsa npoekra

2. [deTtanbHasa aHanutmka TpeboBaHMN N NepeHoC NX Ha
noruky butpunkc24

3. PaboTa no rmbkon MeToaonorum Ans CokpauleHus
CPOKOB U KOpPpeKTUpoBKK TpeboBaHUI

4. lNoaTtanHoe BHeagpeHue, HaumHasa C NUIOTHOM rpynnbl

AHanuTuka um i YTBEpXxaeHue HacTtpoika u TecTupoBaHue

: BHeapeHune un
dbopMupoBaHmne : TpeboBaHui K pa3paboTka dyHKUMOHanNa

TpeboBaHui N-cnpuHTy dyHKUMOHanNa N-cnpuHTa

obyuyeHne NMIoTHOWM
rpynnbl

Kaxxabl CNpUHT paccuuTaH Ha 2-3 Hepenu
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OnbIT BHeapeHus butpmnkc24 B baHk BOA

Pea1m30BaHHbIU 1. EavHasa astopusaunsa c ActiveDirectory (Ons Hadana

paboTbl 4OCTAaTOYHO BOWUTM B CBOM paboumin KOMMNbOTEP
beHKU-MOHaﬂ N 3aWUTU Ha CTpaHUUYy nopTana, HOBble COTPYAHUKN
n06aBNATCA Ha NopTan aBTOMAaTUYECKU N HAAEeNaTCs
npaBaMn Ha NMPOCMOTP N pefaKTUpoBaHUE B
COOTBETCTBUU C OTAENIOM).

2. PacnpepeneHHble ypoBHU AOCTyna (pacClmMpeHHble
npaea ANng oTaenoB/pykoBoauTenen).

3. XXuBas neHTa - aKTyanbHasa nHdopmauus ans
COTPYAHWUKOB, bamxanwmne AHN poXAeHUd, NpoBeaeHune
OMNpoOCOB, U3BMEHEHMUS C CBOUX 3aJavax.

4. lNoapobHble NpoPUIN KaXXaoro coTpyaHunka
(KoHTaKTHas nHpopmaund, goTo, CTPYKTypHOoe
noapasaeneHune, 4O/HKHOCTb, pyKOBOACTBO U
NOAYNHEHHbIE, HaBUraunsa B paMkax oguca).

5. BusyanbHaga nHTepakTUBHAA CTPYKTYpa baHKa
(nHTerpauusa ¢ MasterBalance).
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OnbIT BHeapeHus butpmnkc24 B baHk BOA

PeannsoBaHHbIN

dyHKUMOHanN

AW BEDA BAHK

ARTW

. ApX1B AOKYMeHTOB (pasrpaHuyeHme npaB Ha NPOCMOTP

pa3aesioB AOKYMEHTOB, MOUCK MO NapaMeTpam
NOKYMeHTa, MHDOpPMMPOBAHNE MPU NOSABNEHUN HOBbIM
NOKYMEHTOB, NPU U3MEHEHUAX B TEKYLLMUX)

ba3a 3HaHun (Co3pnaHme obyvarowmx Kypcos Ans
COTPYLHMKOB)

(padpnK OTCYTCTBMIN COTPYAHMKOB baHKa
(nHTerpauusa ¢ MasterBalance, gaHHble 06 OTCYTCTBUSAX
YUUTbIBAIOTCA B OTYETHOCTM No paboyeMy BpeMeHn)

. OTueTbl N0 paboyemy BpeMeHn (MHTerpaumnsa co CKy/,

yuyeT BPEMEHHbIX MPOMNYyCKOB)

10.lMepeHoc 3a9B0K 3 OmniTracker B 6M3Hec-npouecchl

butpukc24

11.06paTHasa cBs3b C pyKOBOACTBOM/ AKTyalibHble

BakaHcun baHka/ ®oTo n Bnaeo ranepen/ Jocka
0b6baABNEeHUs/ U Apyrue nosesHblie pa3aesbl
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OnbIT BHeapeHUsa butpukc24 B baHk BOA

NEW!

HaBuraunsa B opuce

4 BbodA BAHK

ARTW
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Pasgen «HaBuraums B opuce» - 310 AeTasbHbIK NAaH
nomMmeweHnn BaHka no Ka>kxaoMy 3Taxy C YKa3aHUEM nepeyHs
OTAEN0B, PACnOJIOXKEHHbIX Ha KaXA0M 3Taxe N HOMepOoB
MEeCT, KOTOpble yKa3aHbl B Npoduae Kaxaoro coTpyaHuka.

NEW:

Mo kNuky B npodune nonb3oBatens «Mecto B oduce»
oTobpaxkaeTcs cxema aTaxka oduca, rae pacnosaraercs
paboyee MeCcTo COTpyaHUKa.

Cnuncok Bcex 3Ta)el AOCTYNeH U3 MeHto nopTtana.
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OnbIT BHeapeHUsa butpukc24 B baHk BOA

N EW | OCHOBOIA N5 YCMELWHOM peanu3aumm cTpatern baHka SBAsieTcs popMMpoBaHMe 61aronpusTHON cpeabl ANS BHEAPEHUS U3MEHEHU.
MpoekT «O6paTHas CBA3b» CNOCOBCTBYET PELIEHUIO CeayoWMUX 3a4a4:
O 6 paTH a ﬂ C Bﬂ 3 b - e CHWXEHME pUCcKa BHYTPEHHEro MoLeHHUYeCTBa
 (opMupoBaHue aTMochepbl OTKPLITOCTU U 10BEPUS
O 6 p a I I l e H M ﬂ C ¢ BbiBNEHWE BO3MOXHOCTEN ANA ONTMMM3auunM BU3HeC-NpoLeccos
e o Bce cOTpyAHMKM BaHKa MOryT BOCMOMb30BaTbCs BOSMOXHOCTbIO U 1aTh 06paTHYI0 CBA3b MO OAHOMY M3 TPEX HanpaBAeHWiA:
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buzHec npoueccol u BzauMmopencreume ¢ Yrpo3bl U pUCKH

npoAyKTbl Konneramu

[laHHbIN pasaen crnocobCTBYET peLLleHUIO CeAYoLWUX 3a4au:

e ®dopmMupoBaHMe aTMOChEPbI OTKPLITOCTU U AOBEPUS

e BbiBIeHME BO3MOXHOCTEN AN ONTUMMMU3aLUUM BU3HEC-NMPOLIECCOB
e CHMXEHME pUCKa BHYTPEHHEro0 MOLIEHHUYECTBA

Bce coTpyaHukmn baHka MOryT BOCNoJ/ib30BaTbCS BO3MOXHOCTbLIO U
AaTb 06paTHYO CBS3b MO OHOMY M3 TPEX HamnpaB/IEHUNA:

e B3amMoaencreme C Konneramum
e bwusHec-npoueccsl U NPoAYKTHI
e Yrpo3bl U pUCKMU

Ob6paTHas cBsA3b MOXET 6bITb KAK aHOHMMHOMW, TaK U

& 5DA BAHK | ARTW aBTOpn30BaHHOM (NO Bbl6Opy COTPYAHUKA).
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OnbIT BHeapeHUsa butpukc24 B baHk BOA

['pacduk oTcyTCTBUMI
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AKkKyMynupyeTt nHpopmaunto byxrantepmm n CHP (Mactep banaHc)
Bo3MOXHOCTb Ao6aBieHns NpucyTCTBMM NO BPEMEHHOMY MPOMNYCKY
[laHHble OT OTCYTBUSX YUYUTbLIBAKOTCS B OTYETHOCTM NO pabouemy
BpeMeHu

NEW:

» [ogasuncs duabTp No TMNaM OTCYTCTBUM (OTNYCK, KOMAaHAMPOBKA,
60NbHUNYHbIN, AEeKpeT, CornacoBaHHOEe OTCYTCTBUE, NPUCYTCTBUE MO
BPEMEHHOMY MpPOMyCcKy)

* BO3MOXHOCTb COPTUPOBKKM NO noapasgeneHusaMm, no tuny
«PYKOBOACTBO»

* BO3MOXHOCTb OTpaXxeHnd rpadumka 3a 1 AeHb, 3a HeJent, 3a BeCb

MecsL,
AW BDA BAHK ’




OnbIT BHeapeHUsa butpukc24 B baHk BOA

NEW!
NHTepakTnBHaA

CTPYKTYpa
noapasaeneHnm

dHKa

4 BbodA BAHK

CrpykTypa noapasaeneHuii banka

PyKOBOACTBO

Tymepos Aeuc
AnsBeprosny

Npepceparens Mpasnenns

Tynepos fexnc
AnsGeprosuu

3amecuTens Mpepaceparens

fpaenenusn

Tpownukas Enena
BopucosHa

Cosetnuk Mpepcepatens
fpaBnexus

@ Benoycos Makcum
Bacunsesny

3amecTmTenb rasBHOro
6yxrantepa

Oepranosckuii AHaTonuii
BuKTOpOBHY

MepBbiii 3aMecTUTeNb
fpepcepatens Mpasnexus

Psa3aHues BaneHTuH
enHabesmy

Nepebiii 3aMecTMTenn
Npepceparens Mpasnenns

OcuHoBCKmit Oner
Neokmaosmy

3amecutens Mpepaceparens
fpaenexus

H Tpoxun Bacunmii FneGosuy

np

AAMUHUCTPaTHBHOE
ynpaenesue

Benos Anapeit
Anexceesiy

e s recpaseenen

LlenosuTapubiii otaen

M AMuTpwii
Bnaaumuposus

Onepauvonnoe
ynpaeneune

a ®ununnosa tonus
KOHCTaHTUHOBHa

Cnyx6a npogax
PO3HMuHOrO Gu3Heca

Hukonaesa Tatesna
1Opsesta

Cnyx6a
MHbOPMaUMOHHDIX
TexHonormi

Tenepanscruii
Bayecnas BukToposuy

Omgen Gyxrantepckoro
yueTa X03AiCTBeHHBIX
onepaumii

Cokonosa Onbra
HukonaesHa

Otaen yuera onepauuii
[ACHEXHOTO PbiHKa

Baiibekosa MpuHa
Teopruesha

Ynpasnenue gunuura

Osyraes Poman
¥ Banepesuy

Ynpaeneune
K/MEHTCKUX Onepauuii
Ha MHaHCOBbIX

Kupko KoHcTanTuh
AnaTonbesuy

NEW:

Cnyx6a no pa6ote ¢
HenpoduAbHbIMM
aKkmBamn

Mpasswuit Nasen
Anapeesuy

Cnyx6a ynpaenenus
pucKkamMmn

Eropos Cepreit
Butanbesuy

Cnyx6a GesonacHocn

7 Tunbdaros nbayc
Vnpucosiy

« CTpyKTypa nogpasgesieHnin aBnseTcs UHTEepPaKTUBHOMN,
MOXHO pacKpbiBaTb U CMOTpPEeTb Noapa3aesieHNd rno BeTKam
C YYETOM MoAYNHEHMUS

« CTpykTypa obHOBNSAETCS aBTOMaTUYECKHN




OnbIT BHeapeHUsa butpukc24 B baHk BOA

PesynbTaTbl BHEApPEHNS  Pesynbrathbl:

M NNnaHbl Ha 6yayuiee 1. BHeapeHue nepBoro penmsa npoekra: 4,5 Mecaua

2. 50% 3aTpayeHHbIX YacoB cneumasncToB YLUIO Ha
MEeHeOXXMeHT

3. MpoeKkT nepelien Ha 3Tan NOAAEPXKN U pa3BUTUS

NMnaHbl Ha 6yayuyee:
OAJIbHEWLUEE PI:\,BBVITVIE B PYKAX CAMUX
MOJZIb3OBATEJIEM B JIMLLE AAMNHUCTPATOPOB
PECYPCOB!

1. UHTerpauna c CRM

2. WHTerpaums c Credit BPM

3. WUHTerpaumns c DocFlow

4. WHTerpauunsa c camtoMm baHka
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OnbIT BHeapeHUsa butpukc24 B baHk BOA

KOHTaKTbI BenoycoB Makcum
CoBeTHuUK lNpencenatensa lNpasneHnsa, baHk BOA

E-mail: m.belousov@bfa.ru
www.bfa.ru

BaraHos AMUTpun

AkkayHT-aupektop, ARTW
E-mail: dv@artw.ru
www.artw.u
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