Nordea ¥ CUSTIS’

MHXAYC U AYTCOPCUHT: HA NYTU
K TMBPUAHBIM MPOEKTHBIM KOMAHAAM

bana KynewoBa, Hopaea baHK KoHdepeHuus
«NKT B pnHaHCOBOM CeKTOpE»

Cepren Tuxommpos, CUSTIS 17 mapra 2016 roaa




Nordea ¥ CUSTIS®

AKTYAJIbHbIE CTPATETMHECKUE HATNPABJIEHUA
OEATE/IBHOCTUN BAHROB

| MoBbiweHue onepauuoHHON 3pPeKTUBHOCTHU
M COKpaLLEeHMNe 3aTpaT NPn COXPaHEHMNM TEKYLLLEro KayecTBa

obcny*KnBaHUA

| Pa3paboTKa HOBbIX CEPBMUCOB U NPOAYKTOB, HETUMMNYHbIX
Ana 6aHKOBCKOro CEKTopa
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Nordea ¥ CUSTIS®

BbI3OBbl MPU PEAJIM3ALUNN
CTPATETUHECKUX TMTPOEKTOB BAHKA

| Pabota ot busHec-naeun n oTcyTCcTBME AeTanbHbIX TpeboBaHNM

| CoxpaHeHue cTabunbHOCTU ONEepaLUOHHON OEeATENbHOCTH
NPUY NepPecTPoOrKe KA0YEBbIX MPOLLECCOB N apXUTEKTYPbI
busHeca

| CoKpalieHMe CPOKOB U CTOMMOCTU peanmn3auum npu BbICOKOWM
ANHAMUKe n3meHeHunsa TpeboBaHnm
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Nordea ¥ CUSTIS®
OBOTAWLEHWE TMTPAKTUR MPOEKTHOIO YIPABJIEHWUA

ApXUTeKTypa npeanpuaTma

$OKYC Ha LLe/IOCTHOCTU M KayecTBe
U3IMEHeHUN

Agile, SCRUM, Kanban

Waterfall, RUP Zachman, TOGAF/Archimate

’ectkmne metogonorum 'Mbkue metogonoruu MMb6puaHble NpoeKTHbie KOMaHAbI
$OKyC Ha npoueccax $OKYC Ha KOMaHAaX doKyc Ha appeKkTUBHOM paboTe
n aptedakTax N NIoAAX C BHELLUHEWN 3KCNepTU3oMn
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Nordea ¥ CUSTIS®

APXUTEKTYPA NPEANPUATUA
(ENTERPRISE ARCHITECTURE) KAK OBbEKT USMEHEHUI

| PaboTta c U3MeHeHUuAMM:
= LeneBas apxutekTypa oTparkaeT
obpa3 pe3ynbraTa NPOEKTa

= Choesoe NPOEKTUPOBaAHUNE
oT bu3Heca 00 TEXHUYECKOM

OpraHn3auMOHHO-TeXHNYECKaa apXUTEKTYpa I/IH(I)paCprKTypbl
T-apxutekTypa | MeToanonornu ynpasneHus
ApX1TEKTypa MHbOPMaLUM apPXUTEKTYPOU NpeanpuUaTuA:
ApPXUTEKTYPA NPUSTOKEHUN = Zachman
TexHonornmyeckasa apxmTekTypa " TOGAF/Archimate
= Gartner
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Nordea ¥ CUSTIS®

NMPEMMYLLECTBA YIMTPABJIEHNA
APXUTEKTYPOW MPEAMNPUNATUA

CooTtBetcTBMe pe3ynbTata NepBOHAYaIbHOMY 3aMbICNyY

CornacoBaHHOCTb NPOEKTHbIX AeUCTBUI MeX Ay BCEMU CTEMKXONAEPAMMU
CUHXPOHMU3ALUA U3MEHEHWNIN B PA3HbIX YAaCTAX apPXUTEKTYPbI NPeanpuUaTmnA
MporHo3mnpyemocTb 1 KOHTPOIMPYEMbIE AONTOCPOYHbIE NU3MEHEHUSA

CoKpauwieHune yucna ntepaumm n o6 emoB NNLWLHEN NPOEKTHOM paboTbl

MNosbiweHne MOTUBaL WU U YAOBAETBOPEHHOCTU BCEX Y4aCTHUKOB
NpoeKTa
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Nordea ¥ CUSTIS®
[UBPUOHbBIE NMPOEKTHbIE KOMAH/bI

YYyaCTHUKU
| MpepactaButenn bmsHeca, MHXayca U ayTCOpPCepoB

| Cneumanuctbl C KpoccnpeameTHOM 3KCNEPTU30M

KnioueBble npuHUUNbI

| Obuwee npeacrtaBneHne ob obpase pesynbrata —
LeNeBON apXUTEKTYPE NpeanpuaTus

| Obuwee KOMMYHUKALMOHHOE NPOCTPAHCTBO M A3bIK 06LWEeHUS

| Obwan npoeKTHaA KyabTypa, LeHHOCTU 1 NoAxoabl K paboTe
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Nordea ¥ CUSTIS
SAAYHA OPTAHUSATOPATIU EPM,ﬂ,HOM KOMAHZbI

| Co3paTb 06LLLYHO KOMMYHUKALMOHHYIO U MPOEKTHYIO KY/bTYpPY
C y4eTOM 0COBEeHHOCTEN BCEX YYACTHMKOB

| Mcnonb3oBaTb NPEUMYLLLECTBA KOHCTPYKTUBHbIX Pa3INyni
4Y/1€HOB KOMaHAbl

| YCTpaHUTb AeCTPYKTUBHbIE PA3INYNA KYAbTYP U NOAXOA0B
| CHM3NTb BANAHUE BIOPOKpPATMYECKNX BapbepoBs
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Nordea ¥ CUSTIS®
NMPEMMYLLUECTBA TMBPUAHbBIX KOMAHA

| CornacoBaHHOCTb U3MEHEHMUI Ha BCEX YPOBHAX apXUTEKTYPbI
npeanpuATUA C Pa3HbIX TOYEK 3PEHUNA U NO3UL NI

| YcTpaHeHMe KOMMYHUKATUBHbIX 6apbepos 1 CHUMXKeHue
HaKNa4HbIX pacxonos Ha popmanmsaumnto obLeHUs
1N OpraHnU3aLMOHHbIe NpoLecchl

| TmbKoe BbiCcBOOOXKAEHUE BHYTPEHHUX U NPUBAEYEHUE BHELLHUX
pecypcos

| Pa3BUTUE KOMNETEHLMUN B MHXayCe: apXUTEKTYPHbIX,
yNpaB/ieHYECKUX N TEXHONOTUYECKNX
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Nordea ¥ CUSTIS®
SKOHOMMWYECKMI ACMEKT NOAXOIA

| CHM)XeHue COBOKYNHOM
CTOMMOCTU NPOEKTA
Ha 20-50%

bnaronaps yMmeHbLIEHUIO
4ymucna ntepaumm n obvema
nepeaenok

| YBennueHue ctommoctu
pabot Ha 10-15%

anA nogaepX*aHUs NpoLeccos
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Nordea ¥ CUSTIS®

MPEAMOCHLINIKM UCNOMb30BAHMA NOAXOAA
B HOPAEA BAHKE

HeobxoanmocTb LenoCTHOW OUEHKN BAUAHUNA N3MEHEHUM

Ba*KHOCTb rmMbKoro ynpassieHna 6anaHCoOM MHXayC — ayTCOPCUHT

BO3MOXHOCTb MCMO/Ib30BaHMA MPENMYLLECTB PAa3/NYHbIX MPOEKTHbIX
noaxonos
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Nordea ¥ CUSTIS®
[TPOEKT B HOPEA BEAHKE: KJTFOYEBOW PE3Y/1bTAT

| MonHoe cooTBeTcTBUE Pa3paboTaHHOM CUCTEMbI PeasbHbIM
noTpebHocTAM BU3Heca, yA0BAETBOPEHHOCTb BCEX CTEMKXO014epOB
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Nordea ¥ CUSTIS’

CNACUEO 3A BHUMAHMUE!

bana Kynewosa, Hopaea baHk bela.kuleshova@nordea.ru

Cepren Tuxomupos, CUSTIS tikhomirov@custis.ru
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