bonbuwue [laHHbIe MEHAIOT Nnapaaurmy B Tenekome:
Ot ARPU k AMPU!

SAP Big Data Margin Assurance

YypuH Anekcen, SAP Telecommunications
CeHTa6bpb, 2016
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YTeuyka ooxonooB ycyryonset npoodornemy peHTabenbHOCTH

CpeaHne notepu BbIpy4YkN KOMMNaHUK

Source : TM Forum 2016
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YTeuyka ooxonooB ycyryonset npoodornemy peHTabenbHOCTH

CpeaHne notepu BbIpy4YkN KOMMNaHUK

CpenHssi CKopoCTb
BOCCTaHOBIIEHUS 4OXOO0B C
NCNonb30BaHNEM
COBPEMEHHbIX METOAOB =

Source: TM Forum 2016
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YTeuyka ooxonooB ycyryonset npoodornemy peHTabenbHOCTH

CpeaHne notepu BbIpy4Ykn KOMMNaHUK

CpenHsisi CKopoCTb
BOCCTaHOBSIEHUS 4OXOO0B C
NCNonb30BaHNEM
COBPEMEHHbIX METOAOB =

10-ku mnppa. pyo

HepeanunsoBaHHbIW noTeHUUan
BbIPY4KHU

Source: TM Forum 2016
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UccnepoBaHmne TMForum: HU3KUN YPOBEHb 3PErioCTU onepaTopoB
B UCNonb30BaHMU MeToaoniormm Revenue Assurance

Business control and coverage

5. Optimizing

Continuous improvement via feedback. Decentralized ownership, holistic control.

CpenHuu nokasarternb
spenocTu (2016)*: 4. Man ag ed

Leakage quantitatively understood and controlled.

) control commences.

2. Repeatable

Basic project / process management. Repeatable tasks.

1. Initial

Ad-hoc, chaotic. Dependent on individual heroics...

KOMNaHuu

He genatT Revenue Assurance aHanmsa angd
HOBbIX CEPBUCOB N TEXHOMNOINM

ans BbIPY4KHA
KOMIMaHUnN

He genaeTtcs Revenue Assurance aHanuns, notepu
COCTaBMAK MUISTMOHLI 40SNapoB

TONbKO Y KOMMaHunn

penaetcda Revenue Assurance aHanus and 6onee
90% BbIpYYKH

He 3HaloT

KaKOWM MPOLIEHTbI BbIPYYKM OHM aHaNU3MpyoT

*Source: TM Forum RA Survey 2016

https://www.tmforum.org/resources/whitepapers/revenue-assurance-survey-report-2016/
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[MoTpebHOCTL B (hOKyCe Ha ONTUMU3ALUIO MapPXn NO BCeMmy busHecy

dPuHaHCLI

Bbipyyka - 3aTpaThl

v

ArpermpoBaHHas
NHpopmaums 3
Pa3sHbIX CUCTEM
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[MoTpebHOCTL B (hOKyCe Ha ONTUMU3ALUIO MapPXn NO BCeMmy busHecy

KnneHtbl
Yenyru
||lHHHHHII

Cetun

Big Data

PUHaHCBLI
Bbipy4yka - 3aTpaThl

v

A 4

O6wwunim o0b3op .
ArpervipoBaHHast NPUBLINY 1 MapXu .

NHpopmaums 3
Pa3sHbIX CUCTEM
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[MoTpebHOCTL B (hOKyCe Ha ONTUMU3ALUIO MapPXn NO BCeMmy busHecy

KnneHtbl
Yenyru

Cetun

PUHaHCbI ‘ Big Data
Bbipy4yka - 3aTpaThl

v A\ 4
O6wwunim o0b3op .
ArpernmpoBaHHas NPUBLININ U MapPXK

NHopmauns n3 .

Pa3HbIX CUCTEM

v

deTanbHasa nHdcgopmMmauma o mapxe u
NPUOLININ NO KIIMeHTaMm, ycriyram u aktuBam
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TpaHcdopmMauna NnpudbLINBLHOCTU B Terekom

SAP Big Data Margin Assurance

© 2016 SAP SE or an SAP affiliate company. All rights reserved.

“The collaborative work together with SAP
has been transformational in evolving from the
old school of Revenue Assurance into the
new school of a much richer

b

“The ability to understand

granular customer profitability specifically
which customers are profitable or unprofitable
and why, is a game-changer for our industry”

Thomas Holtmanns, Vodafone Director Finance Operations
Central Europe and Global Process Owner Margin Assurance

Public



3actaBbTe Big Data paboTtatb 6biCcTpO!
SAP Big Data Margin Assurance

MNMpoAaykT ana UHCcTpyMeHT aHanu3a [nybokaa aHanuTuka
aHanusa AMPU B AaHHbIX B peanbHOM K MaccuBHasA ob6paboTka
Tenekom BpeMeHu

TpaHchopmaLMoHHOE peLleHne oT Mnatgopma SAP HANA, nuaep cpeam TexHonorus paspaboTtaHa gns pabotbl ¢
SAP — nngupytouiero noctaBLLnKa in-memory nnatdopm (Forrester pacnpeneneHHbIM1 aHHbIMK 60MbLLMX
OusHec-npunoxeHnin, ObnayHbIX n 3Q2015), obecneunBaeT ynpaeneHe n  maclutabos, obecneunBaeT rotoBble

BigData pelwieHunin. BkntodaeT HOBYO  AOCTYN K AeTalnbHbIM JaHHbIM B WNHCTPYMEHTbI NS UCCNefoBaHNS OAaHHbIX.
Mogenb AaHHbIX Ha OCHOBE peanbHOM BPEMEHM. EcTb BO3MOXHOCTbL 06paboTku

ctaHgaptoB TMForum. HearpermpoBaHHbIX U He0bpaboTaHHbIX

CTPYKTYPUPOBAHHbLIX/ HECTPYKTYPUPOBaAHHBIX
OonbLUNX M BbICTPbLIX AAHHbIX.

-»

NpoBepeHO Ha
COBMeCTHOM paboTte
c rnobGanbHbIM Tier 1

onepaTopom

CoBmecTHble nHHoauum ¢ Vodafone
rno6anbHbIM onepatopom Tier 1 No3Bonumn
TpaHchOpMMUpPOBaTbL KOMMaHUIO ANis
ynpaeneHusl ¢ NO3NLMN Map>XMHaNbHOCTW.
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CwmeHa napapgurmbl. ot ARPU k AMPU

Kak 3arnsiHyTb 3a rpaHb 04€BUAHOMO?

> MonyunTb AeTanbHbIX BUA Ha NPUOLINb — KIMEHTa, NPoAyKTa, akTuBa, KaHana n napTHepa
> WaeHtTndpmumpoBatb 6onblue yTeykn Mapxum ObicTpee

> BusyanusunpoBaTb U NPOBOAUTb aHaNMU3 BCEX AaHHbIX B pearilbHOM BPEMEHM

> CuncrtemaTtusanmpoBaTb NPOLIECC, MHTENPUPOBaTh C CYLLECTBYOLMMU BU3HEC-NpoLieccamu

> OBGHapyXWUTb NaTTepHbl U TPeHObl; ‘'0byYnTh’, NPeackasaTb U co3aaTh NPEBEHTUBHbIA NPOLIECC NOMCKa
MPUYNHBI; «4TO-€CNN» CUMYNSAUNS, KYMHOE» NPUHATUE PELLEHUn U aBTOMaTMU3aLms

) OGecneunTb HernpepbIBHO Yyiy4llaeMyro OU3HEeC UEHHOCTb, TO eCcTb AobaBneHne HOBbIX U
pacwmnpdemMblX CLueHapmneB NHHOBAaLNW

PoymunHr CymMa CKMAoK AHanus Bbi6pocoB [l BpemeHHoOM psg ABTOROUCK
KOPHEBOM! NPUYUHBI
O6ecneunTtsb BbiBoAbl 0 | OGHapyxeHue O6HapyxeHue BeHYMapKUHT, OGHapyxeHme

MapXxe Ond poyMmuHra u HU3KOMapXUHaJIbHbIX BbIGpOCOB no MOHWUTOPUHI TPEHOOB U

L b KOPHEBOMW NMPU4YMHLI MO
ee ApanBepbl. KJIMEHTOB U3-3a CKMOOK. [ aboHeHTaM, noanuckam coobuweHun (no KPI) ¢

npasunam ans

n cepeucam.
Mpumep: ncrnonbsosanue [ Mpumep: obHapyxeHue L e HenpuoLINbHLIX
POYMUWHFa NpW NIOCKMX noanucok ¢ cymmapHeiMn - §f Mpumep: 60MbLUMHCTBO n KNUEHTOB U BbIGPOCOB.
TapUcHBIX MAaHax — ckuakamu unm crnoxerve | aboHeHTOB No Tapudam PUMep: BbifBlEHNE e
NOBOZ 1St aHaNN3a CKMAOK MO oLnbKe. “BCE B OAHOM” - BbIGpOCh!, [l MOTTIOKMTENBHBIX 1 y
¢ aKTMBNPOBAaHHbIA

C OTHOCMTENbHO HIU3KOM OTpULIATENBbHBIX ¢ y
3aTpat Ha POYMUHT U o e~ MMOCKMiA POYMUHTIOBBIN
BbIpy4Ka Mo ycnyram, R Tapud gaeT nosog Ans
Mapa Mo POyMUHT- oTpULIATENbHON MapXn

napTHepy, 1 T. A.
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KoHTakThbI:

Anekcen YypuH
Alexey.Churin@sap.com
+7 (962) 9250332
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