ObnayHasa moaenb Kak TeEXHO/I0ruUA
ynpasaeHna NnpeanpusaTuem



CHayvana npo «0b6/1a4HbIN POCT»: 3TO 3aMeLlatoLLnm pocT

Enterprise Applications, Cloud vs Non Cloud
Revenues, SM
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Worldwide Cloud Applications Market Forecast 2015-2019, Source: Apps Run The World, September 2015




3amelleHune Ha «obnaka» — 3To 3amelleHne HeaddheKTUBHDIX
nepapxnuyecknux mogeneun ynpasneHma spPeKkTMBHbIMM NIOCKUMU

BHellHWe cuAbl, BAUAIOLWLME Ha NpeanpuaTue (B Bankaniwme 3-5 ner)
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MakpoakoHomMUueckne dakTopsl

B. MNyTtnH: KMNA nosblwaeTca pes3ko

[eononuTuyeckne cakTopsbl

Okonorus

Hasoc 2016: ocHoBaTtenb popyma Knayc LLIBab I. Mped, Nangaposckuit ®opym 2016: KapaNHaNbHO
HacTamBaeT Ha TOM, YTObbI ero roct obpaTnan TpaHchopmmposas UT-nnatdopmy, Mbl MOHANN, YTO Aasblie
BHMMaHWe Ha Bbl30Bbl, CBA3aHHbIE C Pa3BUTUEM He noneTum. Hy>KHO NOMeHATb BCe Halm BUsHec npouecchl,
TEXHONOIMN. Ha cMeHy BEPTUKA/IbHO BbICTPOEHHbIM 4YTO6bl OHM BbINM NOCTPOEHbI MO TEM Ke NPUHLMMNAM
CTPYKTYPaM AOJIKHbI NPUNTU KOMNAHWUMK, rmbkoctu, yto n NT-nnatpopma. Hago nepexognTb OT
NPaKTUKYOLLME FOPU30HTa/IbHble CNOCOObI CNOXHbIX BEPTUKANbHbIX MEPAPXMIA B YNPABNEHUN K NIOCKUM

ynpasiaeHUA rOPNU30OHTA/IbHbIM



CmeHa napagurmbl: MOAEAN U TEXHONOTMMU YNPaB/IEHNA HAa4YUHALOT
onpeaenatb 06nMK 06BEKTOB yNpaBieHUs, a He HaobopoT

«Transformation
chasm» - aTO

obnayHaa moaens,
6a3unpytoLanca Ha
TEXHO/IOTNAX
BUPTYaM3aLmnm

bYHKUMNA:
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Warfighting Benefit of Information Sharing
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Process
Integration We are innovating and experimenting with

Process Innovation new processes and organizations.
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common operational picture,

. We have integrated our data.
Digital
Information

Sharing We are networked and can share digital information via email, web chat, and 9 line messages.

ety \We can communicate and share information via voice.
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Degree of Information Sharing



TpaanumoHHasa n obnavyHaa moaenm

O6navyHasa moaenb

TpagnMuMoHHaA moaenb
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Monb3oBatenn MepcoHan

Ycrpoiicrea/
pecypcsl



TpagUUMNOHHAA nepapxnmyeckas moaesb ynpaBaeHus

Ponb MHGOPMaALMOHHO-YNPABAAOLWMX CUCTEM —

MHOOPMALMNOHHAA (nopaepkka
MCMONIHAEMbIX BPY4YHYIO NPOLLECCOB)

MHOKeCTBEHHOCTb YPOBHEN MepapXmn yNpaB/ieHus,

cNabbin NTHGOPMALMOHHBIN OBMEH MeXaYy HUMM

BbICOKME TPaH3aKLMOHHbIE N3AEPHKN, HU3KaA
CKOPOCTb peaKkuum Ha U3MeHeHun

Hu3kasa apPeKTMBHOCTb NCMONb30BaHMA BCEX BUAOB
pecypcoB: NPOM3BOACTBEHHbIX POHA0B, NEepPCOHaANa,
bWMHaAHCOBbIX pecypcoB u T.n. MHPOPMaLMOHHDIN
pecypc - BTOpu4eH

BusHec-npoueccsl
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®DuHaHcbl MnaHuposaHue 3akynku C6biT MapketuHr Kagpbi R&D
npoussoAcTsa

o ks

[vcneTyepckoe ynpasieHune
NPOM3BOACTBOM

ABTOMaTU3MPOBaHHOE ynpas/ieHue
TEXHO/IOMMYECKMMM MPOoLLecCamMm




[Mhockasa (ropn3oHTaNbHaA) Moaenb ynpaBaeHUs

" Ponb MHGOPMALMOHHO-YNPABAAOLLMX
cuctem — HeENnocpeacreeHHoe

UCNnoaHeHne npoueccons
" [lnockas nepapxms

= Hwuskune TPAH3aKUMNOHHbIE N3OEPHKKN,
BbICOKaA CKOPOCTb peakuymn Ha
U3IMeHeHNA

=  BbicoKasa a¢PeKTUBHOCTb
NCNONb30BaHMSA PECYPCOB.
NHPOPMaLMOHHBIN pecypc - NepBUYEH

Pa3paboTka
CKBO3HbIX
npoL,eccos u
KOHTPO/b

MporpammHo-KoHbUrypupyemas




A UCTOPUA TO NOBTOPAETCA, Pa3BNBAACDH MO cnmpam/l!

Axkagemuk B.M. ThywKoBs, naeonor
ropu3oHTa/IbHOU MOAeNun ynpaBneHua (NpoeKxT
O6welocyaapcrBeHHOU ABTOMAaTU3NPOBAHHOMN
Cuctembl ynpasnenus, OTAC)

Llenb co3gaHma OTAC:

B MacwTabe cTpaHbl OpraHM30BaTb NoslyYeHne U 06paboTKy
MHPOpPMaLMK, YTOBbI B pexknme, 6IM3KOM K aBTOMATUYECKOMY
PEXUMY peanbHOro BpemMeHu noay4yatb GpakTMyeckme gaHHble 06
obbemax NpoM3BOACTBA, NEPEBO30K, CKNAACKMX 3aNacoB U
noTpebneHns 1 B peasibHOM e BPpeMeHU OCyLeCcTBAATb
nepennaHnMpoBaHue, 406MBasACb BbICOKOW 3GPEKTUBHOCTH
MCMNONb30BaHUA Pecypcos

10.E. AHmunos, 3amecmumesb npedcedamersis 0€HHO-
npomelwneHHol komuccuu npu Coseme MuHucmpoe CCCP:

«Hannume nnaHosoro xo3arctea B bbiswem CCCP no3sonnno cosgaTb
camyto 3OPEKTUBHYIO CUCTEMY YNPABAEHMA SKOHOMUKON. [ToHUMas
310, B.M. lywkos n caenan crasky Ha OlAC. Mo oueHke
cneumanncros, cywectsoBasluaa B CCCP cuctema ynpasneHus b6bina
BTPOE AelleBie amepuKkaHckon, korga CLLUA nmenn Takom e BasioBomn
HauUMOHaNbHbIM NpoayKT. Henpuatue OTAC 6b110 cTpaTernyeckom
owmnbKoM Hallero pyKoBOACTBa, Hallero obuiectsa».



HemHoro ¢gunocodpmmn: Kak onpeaenntb ypoBeHb
PA3BUTUA LMBUAU3ALNN?

EcTb YyHUBEPCaNbHbIN KPUTEPUN —
CKOPOCTb peann3auuu xenaHua/maen

CpOKM peannsauunun MAEI\;I COKpalwakTCA, NMOBUHYACHb HEeKoM 3aKOHOMEPHOCTH.
Ecnhm aTa NMUKNPYOWaAa KpuBaa KOCHETCA OCK a6CLI,MCC, MCYHE3HET PasHULUa Mmexay
KeJslaeMbIM U ,D,EI;'ICTBMTeﬂbeIM

ABTOp Teopuu
TPEXMEPHOWM
npocTpaHcTBONoaobHOM
N OPTOrOHANbHOMN K HEWN
TPEXMEPHOWM
BpemanoaobHom
NPOTAXEHHOCTU

OH 6b1n 6e3mepHO 6oraT naeamm
W Weapo ux pasgasan




CUHIYNSPHOCTb co BceneHHoM™: co3aaHHOe Ye/I0BEKOM MOXKET
ObITb B rapMOHUN co BceneHHoOM?

O6nauHble cucTembl 1 cuctembl TR/ Wl la IV !
CUCTEM — 3TO HEe JINHEeMHble yenoseyecTsom vepes 85 ner,

LENOYKI 061a4HBIX CepBuncoB, a ML IZToNClelof[c

dpaKTanbl
(camonopobHbie cnctembi)

BceneHHas, KaK BblACHAETCA, —
TOXe

«Mbl gonxHel MOHATb U U3YHUTDb Becb 3TOT
FMraHTCKMI, MOCTOAHHO U3MEHAIOLWMINCA MEXAHU3M
W, HE I0MAA ero, KaKUM-To 06pa3oM NOAKAYUTD K

HEMY MalLUWUHY Halen UMBUAN3ALUUN...»
C.M. Kopones, 1964 .



Cnacmbo 3a BHMMaHue!
Bonpocsoi?

AneKcaHap [epacnmos



