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«Hecmompsi Ha pocm mupoegol aboHeHmMckou 6asbl Ha 5—7
%, komopnil 6ydem rnpodormkamecs U danbwe, memribl
pocma 8bIpyyKU oriepamopos nadarom...

...Onepamopam criedyem padukaribHO U3MeHUMb MoOeslb
bu3Heca, KaKk 8 MexHOs1I02U4eCKOM, makK U 8 KOMMepP4YeCKOM
acriekme. Torbko rnepexod Kk d8ycmopoHHeU busHec-modernu
8Kyrne ¢ mpaHcghopmauuel 8 riposatidepa uugposbix
cepsucos Ha ocHoge 0bria4yHoU rnamagopmMbl OKa3aHUs ycrly2
u rnepexod Ha mexHosoaudeckyro ririamgopmy SDN/NFV,
obecrieyusarowyro supmyarnusayuro yHKUUU He mosibKo
OropHouU cemu, HO U aboHeHMCcKo20 0bopydosaHUsl, MOXem
obecriedums Oosi208peMEHHOE ycmou4ugoe pazsumue
orepamopax



IpanBepbl pa3BUTUA
BUPTyanu3aumm ceteBbIX (PYHKLUUN

Factors driving interest in NFV

Reduce the time from concept to deployed new
services

Ability to adapt to new business or market
conditions

Reduce OpEXx
Reduce CapEx
Better customer experience

Greater management flexibility

Better network performance

No driver or don't know
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Boel ynipasnaeme
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JBOJIIOLUA NpenocTaBlieHnsA
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HepocTaTku TpaguuMOHHOro nogxoaa

[ ssiiricarator

=» BbiBOS YCnyrm Ha pbIHOK 3aHMMaeT
Ooriroe Bpems

=» BbicoKkne 3aTtpaTtbl Ha MHPPaCTPYKTYPY

=» CpOKM NOCTaBkM 0060pyaoBaHUA 00
nonyroga

= [INnnTenbHoe NoaKNo4YeHNne HOBbIX
KITMEHTOB

=» PocT nepcoHana oneparopa npu
yBenM4YEeHUN KON-Ba KITMEHTOB

Bbixoa — ucnonb3oBaHue
O0NayYHbIX peLeHnmN.



Peanunsauuna ob6rnavyHbIX CEpBUCOB Ha
ctopoHe [lpoBanpepa
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Bbiroabl o6rnayHou peanusauuu
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KnueHTa TpeboBaHui

PyyHas yctaHoBKa
PyyHas MO wm
Hactporika obopynoBaHus
KOMMOHEHT

HOBOM
ycnyrm

MepneHHoe pa3sepTbiBaHUe
HOBbIX yCAyr
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3anyck KOMMOHEHTBI
HOBOW yCnyru HaCTPOEHbI

bbiCcTpoe pa3sepTbiBaHUe
HOBbIX yCAyr



MupoBou onbIT

Vodafon GmbH Deutsche Telekom AT&T Net Bond

OrpaHuyeHHbIN AocTyn K ceT MHTepHet + +
3awuTa KopnopaTMBHOM ceTH + + +
be3onacHblii UHTEepHeT + +
BuptyanbHasa ATC + + +
KoHdepeHL-cBA3b + +
BblaeneHHbIi cepBep KaTanoros +
YpanéuHblii poctyn + + +
BuptyanbHaa nHdpacTpykTypa + + +
SLA/MOHUTOPUHT OKOHeUYHoro o6opyaoBaHus +

MoHutopuHr M2M +

MNMpepocrasneHue IPTV notoka +
Buaeo-kKoHpepeHuun +
BupTyanusaums NpuUaoKeHun +
KopnopatusHbiit noptan +
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NMpakTuyeckmnn achdekr
oT BHeapeHusa NFV/SDN
ansa B2B KnuveHTa

= YnpasrneHue ycnyramm us JlnyHoro KabuHeTa
=» [lonyyeHune CeTeBbiX PYHKUUM Kak Ycnyr ¢ 4yeTkum SLA.

=» CHWKeHue 3aTpaT Ha obcnyxmnsBaHme cobCTBEHHbIX ceTeBbIX OYHKUMA U T
CUCTEM 3a CYET UX NepeHoca Ha «CTOPOHY» onepartopa

=» [lony4yeHune gocTyna K Ycnyram B pexume 24/7 gaxe npu cMmeHe
domaunyeckoro mecrta npebbiBaHUs odomca

=» [lonyyeHne gocTtyna K Ycrnyram 3a MMHUMaribHoe BpeMst Mpu NOLKNIYEHUN
AONOSTHUTENbHOro oduca

=» Bo3MOXXHOCTb TecToBOW aKcnnyaTauum ycnyrn 6e3 HeobxoammocTu ee
peanusaumm
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NMpakTnyeckumn acpdeKr
oT BHegpeHua NFV/SDN ana npoBavaepa

CHWXeHe CTOMMOCTU NOAKMIOYEHNS — YCIYTX BUPTYanuanpoBaHbl 1 He TpebytoT
BblJEenNeHHoro o6opynoBaHus

Ncnonb3oBaHne COTS obopynoBaHus (ctaHgapTHoe obopyaoBaHue X86 apXUTeKTypbl)
CokpalleHne unun nonHas oTMeHa Bble30B K KINEeHTY AN NOAKNKYEHNA JOor. yenyr
Hoctyn k Ycnyram B pexume 24/7 gaxe npu nepeesne KnneHTta

CHWXeHne BpeMEHM Kak Ha NoaKITto4YEHNe HOBOIO KITMEHTa, Tak U Ha fobaBreHne HOBbIX
ycnyr

CHWXeHne CTOMMOCTK aKcnnyaTauum

BbicTpoe 1 anactnyHoe macwtabupoBaHue ycrnyr B 3aBMCMMOCTU OT NOTPEOHOCTEN

YHUDULUMPOBaHHbIE BKINIOYEHNSA HA CETU — CHUXKEHME KOJ-Ba PA3HOTUMHOIO OKOHEYHOro
obopynoBaHug

YoV YV YV
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UHTerpaTop kaKk CepBuc lNpoBanage

=» OTCyTCTBME 3aTpaT Ha BbIBOA YCNYrM Ha PbIHOK —
nnargopma MOXeET ObITb pasmelleHa B CTOPOHHEM
[ata LleHTpe nnbo Ha cobCTBEHHLIX cepBepax
NHTerpatopa pasmMelleHHbIX y OnepaTopa.

=» Icnonb3oBaHne mogenu Revenue Sharing : ecTb
KITMEHT — eCTb 0X0[M, HET KIneHTa — HeT 3aTpar

=» HakonmeHHbIN OnbIT N 3KCNepTu3a no3BonstoT
peanni3oBbiBaTb U BbIBOAUTb HA PbIHOK HOBbIE YCIyrn
3a Kpar4dauiume Cpoku

=» [MbKOEe ncnonb3oBaHNE Kak «BEHOAOPCKNX» Tak n Open
Source pelueHnn gnsa peanusaumm ceteBbiX QYHKLUN

=» [looaepxka n passnTUe peLlleHns HaxoguTcd Ha
CTOPOHE NHTerparopa

Kounassin xopowe e
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