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LndcdhpoBas xenesHasa gopora

OtBeT OAO «PX[] Ha BbI30BbI LMPPOBON pEBONOLUMN

A

YapkunH EBreHun Uropesuy
OupekTop OAO «PXX[O» no nHpopmaLMOHHbLIM TEXHONOrnsAM
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LInppoBusaLma — ocHoBa 3KOHOMUYECKOTO POCTa

MCTOYHUKW MPUPOCTA BB K 2025 roay 3A CHET I.I,I/ICDPOBI/I'BALI,VII/I

APAWNBEPDI
POCTA:

onTuMusayua
NPOU3BOACTBEHHbIX U
JIOFMCTUYECKNX
onepauuu

MosbiweHne
3¢ heKTUBHOCTU pbIHKaA
TpyAa

NosbilweHune
NPOU3BOAUTENILHOCTHU
o6opypoBaHusa

MosbiweHne

3t dhekTMBHOCTN
HWUOKP n pa3pa6otku
NPOAYKTOB

CHM)KeHMe pacxoaa
pecypcos u
NpOM3BOACTBEHHbIX
norepb

V' MOHWUTOPUHI MPON3BOACTBEHHbIX
JIMHWI B PEXNME PeasibHoro BpeMeHu

v OnTumm3sauymns 10rm4ecknx
MapLupyTOB 1 OfpeaesneHne npsaxka
MPUOPUTETHOCTYN OTIIPABIIEHMI

V' 3¢deKTnBHbIN 1 6bICTPbIF MOUCK
paboTbl 1 3arosHeHNe BakaHcui

v' BO3MOXHOCTU yAaneHHoW paboTbl

v HoBble npogeccun u paboyne mecta

2,1-2,9

v CoKpaljeHue rnpocToes
obopyaoBaHue u pacxonoB Ha
PEMOHTBI

v [loBblleHne 3arpy3ku 060pyAoBaHUs

0,4-1,4

v BbICTpOe MpoTOTUNUPOBaHue 1
KOHTPOJIb KayecTsa

v AHanu3 60/IbLINX MaccUBOB AaHHbIX
npu paspaboTke u
COBEPLIEHCTBOBaHNUM MPOAYKTOB

0,2-0,5

v CHWXXeHWe pacxoAa 371eKTPOSHePrum
v TOM/IMBa

v CoKpalyjeHue rnpon3BoACTBEHHbIX
roTepb Chipbsi

<0,1

*- TpAH. py6. B UeHax 2015r. (no matepmanam McKinsey)
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IPPEKT OT
LN®POBU3ALUN

TMoTeHumnanbHbIN
a¢pgexT ans BBl ot
ungposuzaymm
SKOHOMUKKN K 2025
roay oLeHuBaeTcs B

4,1-8,9

TPAH. py6., 4TO
cocTaBut

19-34%

obLjero
yBeandeHns BBl
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Bbi30BbI LiPPOBOM peEBONOLMN

«B 6nmxanwem 6yayuieM KOHKYPEHTOCNOCO6HOCTb KOMMaHUM

6éyner onpeaensaTbCcA YpoBHEM UX UM poBU3aLIUM...
... Uucpposbie nnatcpopmbl - oaguH N3 Hanbonee LLeHHbIX aKTUBOB

COBpPEeMEeHHOW 3KOHOMMUKMN »
(13 matepmnanoB BceMUpHOro 3KOHOMUYECKOM ¢popymMa)

BekTop pasBuTtusi onpeaesnieH U Mbl NOHUMMaeM KaKMMM [OJIKHbI
6b1Tb UT OAO «PXX>» B anoxy umppoBON peBOJIIOLUMN

»>  TexHUYEeCKne peLLeHUss MacluTabupyemble U rmbkue,
JOCTYrHbIE BCEr/a N BE3/E

» HoBble popmaTbl KO/IJIEKTUBHON paboTbl, 3aUMCTBOBaHHbIE
U3 coycerteu

»  AHasnintuka, 6osiblune AaHHbIE, I/ICKyCCTBeHHbII;'I UHTEJIJIEKT,
AOorioJiIHdrune TpaanlinMoHHbIE aBTOMaTtu3npoBaHHbIE

CUCTEMBbI
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KomMnaeKCHbIM Hay4HO-TEXHUYECKUIM NPOEKT
Linpposas xKenesHas gopora

Lenb: obecrieueHue ycronymBor KOHKypeHTocriocobHoctu OAO «PXX/[]» Ha ocHoBe
MOBbILLEHUS]  MPUB/IEKATE/IbHOCTU  TPAHCMIOPTHbIX U JIOTUCTUYECKUX  YCIYT,
NpeacTaB/iSiEMbIX KIIMEHTAM, 3@ CYET MIPUMEHEHUST LUNGDPOBBLIX TEXHOJI0IMI

3apaunm:
»» COKpalyeHne BINSIHUS YESIOBEYECKOIro hakTopa Ha COCTOSIHUE

)KEJIE3HOAOPOXKHbIX XO351MCTB
»>  yMeHbLIEHNE 6YMaXKHOro 4oKyMeHToobopoTa
»  [10BbILLIEHNE HAAEXHOCTU U 6E30MacHOCTU ABMXXEHMNS

L2 COKpaLljeHune 4mcsia pa6OTHI/IKOB, Haxogsaunmxcsa B 30He MHTEHCUBHOIO
ABWOKEHNA

®>  CHU)XEHMNE CTOMMOCTU XN3HEHHOIO UMKJI1a MNoABUXXHOIMO CoCTaBa u
XKE/1E3HOLOPOXXHON MHDPACTPYKTYPbl

»  pasBUTUE TPAHCOPTHOM JIOFMCTUKN U PACLLUNPEHNE MEXAYHAPOAHbIX
TPaHCropPTHbIX KOPUAOPOB

Pe3ynbTaT: L{ngpoBas xesnesHas gopora — 3T0 Xe/e3Has Aopora, B
KOTOpOI HE MEHEE M0/I0BUHbI 406aB/IEHHON CTOMMOCTH CO34a€ETCS C
MOMOLLbIO LiNGPOBBLIX TEXHO/IOMM
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KnneHTtoopmeHTUposaHHOCTb OAO «PX/»

FeHnpun ®oppa: «Bbl MoXxeTe BbibpaTb 11060M LBET cBOEro aBToMmob6uns
Npu YCIOBUMU, UTO OH YEPHbIN>»

3TO BPEMSA NPOLWWIO!
»»  He CcylecTByeT «ycpeaHEHHOM YCayrn» A/ <yCPEeAHEHHOro KIMEHTa»

> LngpoBoi hopmat B3anmMoaencTBusi ¢ KimeHTom Ha 20-25% cokpalyaet
orepaynoHHbIE N3AEPXKKN U MOBbLILLAET YPOBEHbL Y/A0B/IETBOPEHHOCTH
KkmeHToB Ha 20-30%

LUundposbie TexHonormn OAO «PXX[>» obecneuat mHAMBUAYaJIbHbIA
noaAxXo[4 K KaXXAOMy KJ/IMEHTY:
»» VIHHOBauUnoHHass MoObun/ibHOCTb

» CRM
»» MobusibHbIE CeEPpBUCHI A4J14 NHBaAJInA4oB
»  EAuHOE MHGPOPMALMOHHOE MPOCTPAHCTBO AJIS Nacca)xupa

»  YIHAWBUAYAa/IbHasi HACTPOKKa yCI0BUI NMPEeAOCTaBAEHMS U M0J1yYEHUS
yC/yr B rioesgke

»  PaclmpeHHbIN Habop CepBUCOB, NpeasaraeMbiX KJIMeHTam
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Lindpposbie nnatpopmbl OAO «PHK1»
ONA NOBbILEHMA CKOPOCTU YCAYT

NMpuBnekaTenbHOCTb TPAHCMOPTHbIX YCJIYr 3aBUCUT OT CKOPOCTU UX
noJiyueHua norpeburesieM Ha KaXkAOM 3Tarne nepeBO3KMU

CKOpOCTb NoJlydyeHusa ycsiyru norpeéburenem: 4 poBoii KOHTEHT,
nHdopmMauma No cuetam, rubkas aHaJIMTUKA U T.M. - BCE 3TO AOJIKHO
6bITb HA PAaCCTOSAHUU OQHOIO KJIMKA

MoBbilweHMe rM6KOCTU U KavecTBa npeaocrasneHus ycnyr PXX
HEeBO3MO>XHO 6e3 nHTerpaumm MHOpMaLMOHHbIX PECYPCOB U CUCTEM:

»>

»>

»>

»>

»>

»>
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JnekTpoHHas Toprosas liowanka «Ipy30Bble NnepeBoO3Ku>»
OgopmreHne nepeBo30YHbIX JOKYMEHTOB B 3/IEKTPOHHOM BUAE
NHGOopMaUMOHHO-yrpas/isitolas CUCTEMA X4 UHOPACTPYKTYpPbl
JloBepeHHasi cpega IOKOMOTUBHOIMO X0351MCTBAa

UHTerpaumnsi cnctem OAO «PXX/[» ¢ BHELUHUMN CUCTEMaMU U
nnargpopmamm

DopMUpoBaHNE n NpeaoCTaB/IEHNE aHaIMTUYECKON U
CTaTUCTUYECKON OTHYETHOCTU

UHOOPMALVOHABIE TEXHOMOTUM SABTPA 1 N



Linpposas TpaHcdopmauma OAO «PHI»

TpaHchopmMmauma TexHonormm 6e3 nsMmeHeHusa NpPoLLeccos n
opraHmsauum He pab6otaer

LincdpoBasa TpaHchopMaLms - HE TOJIbKO TEXHOJIOFMYECKasi, HO U
rnasHbiM o6pa3oM ynpaBneH4Yeckas 3agava

Apantaumsa opraHmsaLMOHHON MOAENIN U pa3BUTUE KOPNOPaTUBHOM
KynbTypbl OAO «PXX/>», OpUeHTUPOBaHHOW Ha UHHOBALMM - OAHO U3
KJIlOUEBbIX YCJIOBMW ycnexa KakK B KPaTKOCPO4YHOW, TakK U B
AOJZIFOCPOYHOM NEepCreKTuBe:

»>

»>

»>

»>

»>
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lepexog oT NpocTos aBToMaTmn3aumm rnpoLECCOB K nx
TpaHcgpopmaLmumn

AKTyanusaumsi HopMaTuBHoM 6a3bl
Co3aaHne HOBOK KOPropaTuBHOM KyJ/ibTypbl
Pa3BuTne KaapoBoro rnoteHumana KomnaHum

Pa6bota co CraprariaMv, MeExXaHMN3Mbl NMOUCKa U BHEAPEHUA
WHHOBaALUOHHbIX ,DeLLIeHMVuI u ap.
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TexHonorn4yeckoe "MAepCcTBo —
ueneHanpasneHHaa noantnka OAO «PXHO»

LincdbpoBan peBosiioLUss MEHSIET TPAAULIMOHHbIE MOAeNN BeleHUs
6u3sHeca U KOHKYpPeHTHOM 60pb6bl. B pe3synbtaTte Ao 40% HbIHe
CYLLEeCTBYIOLWMNX KOMMaHUMA MOryT NOTEpPATb CBOMU 6M3HEC n ncYesHyTb B
6nmxanwme 10-15 ner

OAO «P)XX>» He TOoNbkO TpaHcdopMmupyer cebsi, HO U BbiCTynaetr
JIOKOMOTUBOM U3MEHEHMW B TPAHCNOPTHOMN OTpacnu:

»>»

»>

»>

»>
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[pakTnyecKkoe 0CBOEHUE HOBbIX LIMGPOBBIX TEXHOIOMMI

llepexoa Ha 3/71EKTPOHHbIN JOKYMEHTO060pOT co BcemMu ®OUB un
KOHTpareHtamu (B TOM 4yucsie v 3apybexxHbIiMu)

CoTpyAHNYECTBO C HaLUMOHasIbHbIMU oriepaTtopamm
XKeJ/1e3HOA0POXXHOIro TpaHcriopta B pamkax EASC, MCX/A v ap.

TexHo10rM4yeckoe 1naepcTBo B TPAaHCNOPTHOM oTpacin PO

Pa3paboTka v npoaBUXKEHNE BbICOKOTEXHO/IOMMYHbIX MPOAYKTOB
OAO «PXX/[]» Ha mexayHapoaHble PbIHKU
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TexHon0rMu UndpoBOIA KenesHo Joporu

OCHOBHbIE TeXHOJIOrMmn:

»>»

[ 24

»>

»>»

»>»

[1poMbILLIEHHBIVI MHTEPHET Belyen — IIoT
Big Data

UHTEenneKTyasibHble yrpas/siloLNe CUCTEMbI
MobusibHbIE MPUIIOXKEHMS

TexHosorum 6ecripoBoAHOM CBSI3UN

NMepcneKTUBHbIE TEXHOJIOIUM:

»>»

»>

»>

»>

»>

Cnucok rexHonormnun ansa UndpoBon xenesHoun
AOpOrn OTKPbIT
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Cuctemsbl pacrnipegesieHHoro peectpa - Blockchain
LingppoBoe moaenmpoBaHne B CTpontTesibctBe — BIM
TexHos10ruu BUPTYasibHOMU U [OMNOJIHEHHON peasibHOCTEN
Pob6oToTEXHUKA N CEHCOPUKA

[Ipoymne TexHos1o0rmm
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(DOKYC Ha MMI'IOpTOHESaBMCVIMbIﬁ CTEK TEXHONOMUMN

B OAO «P)XX[>» co3paH 3(pPeKTUBHbIA MEXAHU3M NPUHATUSA
AOJIFOCPOYHbIX peweHnn B 06,1acTM MMNopTo3aMeLLeHus,
Uckno4vawwmmn ayébnmposaHue 3arpar

»  bosiee 90% nipnKaaaHoro rnporpamMmHoro obecrieyeHusi B OAO «PXK/]»
OTEeYECTBEHHOIO MPOMU3BOACTBA

» (CTaBKa Ha OTEYECTBEHHbIE PELLIEHUS

»>  []OBbILLIEHNE YPOBHS JIOKA/IN3aLMMU UCI0/Ib3YEMbIX TEXHO/IOMMI
»  YBe/In4eHue [0J1M OTEYECTBEHHOM NPOAYKLUMU B 3aKyrnKax

»  YBe/INYEeHUe YUC/1ia OTEYECTBEHHbIX MOCTaBLINKOB

»  Cor/ialleHuss u KOHTPaKkThbl C pOCCI/II;ICKMMM UT koMnaHusamm

LncdpoBan xenesHaa gopora oTKkpbiBaeT HOBble BO3MOX>XXHOCTH ANA
POCCUMUCKUX pa3paboTuynKoB MHHOBALIMOHHbIX peLueHnn
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