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CuUsTIS®

PbIHOK KOPIMOPATUBHbIX UT
B NOCJ/IEAHEE OECATUNIETUE

MpusHanu

HeyAaadvy

®dyHKUMOHAN
nnatpopm
3a4,eUCTBOBAH Ha

30-40%

Mo aaHHbIM nccnegosaHuin TAdviser u Panorama Consulting Group 3a 2014-2015 rr. 2|15



TEKYLLUAA CUTYALIMA POCCUNCKUX CIO

busHec

Pactywee MNoBbiweHHble

MaKpO3KOHOMMUYECKOe TpebosaHua Kk UT

naBneHue Ha 6usHec B YC/IOBMAX OrPaHUYEHHDbIX
6o keToB

CnoxHaAa reononnTUYecKas CKOpOCTb N KayecTBO

0b6cTaHOBKaA U3MEHEHMIA

CokpalleHune pecypcos,
YyXeCToueHne KOHKYypeHumnm

CTpaTerMyHocTb, NPOaKTUBHOCTD,
OTBETCTBEHHOCTb

YcuneHuve BanaHus
rocyaapcrtaa

PaboTa Ha oLy TUMbIN
pe3ynbTaTt

......................................................................................................................................................................................

.......................................................................................................................................................................................
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CUSTIS®
MHOPACTPYKTYPHbIE N BU3SHEC-LUEHHbBIE AT

-
KopnopatueHbili  KOHKYpeHTHble YHUKaNbHOCTD,
KOHTEKCT npeMmyLLecTsa WHHOBaLNK
J

«Cepan 30Ha»

N
o o @
I/I H CI) acCT KT Hble I/IT PblHOYHbIM ~ Obecneumsatowme  Best practice,
p PYKTY p KOHTEKCT npoueccsl oTpacnesble
CTaHAapTbI
\ J
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CUSTIS®
PABOTA B PA3HbIX OBJIACTAX UT

g
MexgucuunamHapHble noaxoabl
M MeTo4010Tun

«Cepana 30Ha»

CraHpapTHble UT-meTogonorumn
UHdpacTpyKkTypHble UT Y NPaKTHKN

\_ J
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CUSTIS®
NMPUHUNTTBI BUSHEC-UEHHDbBIX UT

N\

=

[lpuopwuTter
peanbHbIX NnoTpebHocTen busHeca

ObecneyeHune
NOJIHOTO }XM3HEHHOTro UMKAa UT-peeHnn

CTpaTernyecKkoe ynpasaeHue
TEXHONOTMYECKUMM aKTUBAMM
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CUSTIS®
N\

MPUOPUTET
PEA/IbHbBIX MOTPEBEHOCTEN BU3HECA

\

®
5
l

| UcKpeHHAA paboTa
Ha Bu3Hec-3amblicen

[ busHec-ueHHble UT MoTpebHOCTN YHUKANbHDI ]

«Cepas 30Ha»
ZETOTee o ian LAY  MoTpebHOCTM cTaHAaPTHDI ]

| Tnybokas oTpacnesas
3KCNepTn3a

| OTBeTCcTBEHHOE
NPOEKTUPOBAHUE
NT-peweHnn
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\ .
* CUSTIS

é OBECMNEYERWE MO/THOIO .
MN3HEHHOIO UMKNA UT-PELLEHNA

/
/. | UenocTtHana paboTta
oT 6bM3Hec-ngeun
[0 BbIBOAA
13 3KcnyaTaumm

[ busHec-ueHHble UT M*L obecneymBaeTca KomnaHMen ]

«Cepas 30Ha»
M*L obecneumBaeTca BeHA0POM ]
| YmeHune adpPeKTUBHO

paboTaTb Ha pa3Hbix pa3ax

| 3HaHMe cneunduKkm
da3 pa3BUTUA CUCTEM
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CUSTIS®
®A3bl PASBUTUA CUCTEM

Paszsutune, .
«rMBbKOCTb»

‘ 3ddeKTMBHOCTD,

«XKECTKOCTb»

Ot npeun Peanunsaumsna JocTtuxeHue PernameHTHOe
B0 KOHUuenuuu B maTtepuane apPeKTUBHOCTH ¢$YHKUMOHMpPOBaHUE

UT-cuctema (1)

UT-cuctema (2)

UT-cucrema (3)

UT-cuctema (N) _
-+
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CuUsTIS®

NMPEMMYLLECTBA PABOTbI
C PASAMU PA3SBUTUA CUCTEM

CroumocTtb
BNajeHus

HenpepbiBHOE

asBuTHUe
P LlenoctHoe

ynpasneHue
dasamm passutusa

YnpasneHue
pecypcamu
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CuUsTIS®

CTPATEITMYECKOE YIPABJIEHUE
TEXHONOIM'MYECKUMU AKTUBAMMU

| Co3aaHue NaKOHUYHOM
TexXHo/0ormyeckom 6asbl
NnpPenmyLLecTBEHHO
Ha OCHOBE PbIHOYHbIX
nnaTdopm Suop Tevorarecum nrerdon |
| Bblbop TeXxHONOrMYecKoro
apceHana ucxoaAa U3 nNpuHUMna
LLle/I0CTHOTO YNpaB/ieHUA
NT-naHpwadTom, a He nop,
331341 KOHKPETHOro NpoeKTa

Bbl6Op TEXHONOrMYECKUX NAaThopm ]

[ BM3HeC-LI,eHHbIe ut ocyulecTsnAaeTca KomMnaHuen

«Cepasd 30Ha»

| CrpaTtermyHocTb, paboTa
Ha onepeXeHune
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TEXHOJIOITNMYECKAA BA3SA
HA OCHOBE MNMPEAMETHbIX NTATOOPM

4 )
UT-cucrema (1)

4 )
UT-cucrema (2)

4 )
UT-cucrema (N)

CuUsTIS®

Bl-nnatdopma

BPMS-nnatdopma
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CuUsTIS®

1POIHO3bl HA bBYAYLUEE: KAR USMEHUTCA
PbIHOK BU3HEC-UEHHDBIX UT K 2025 1O4Y

: CTpaTermyeckoe

: ynpasneHue

: TEXHONOTMYECKMMMU
l’ : aKTMBaMMU

9P PeKTUBHOCTL
U3MeHeHUM

: ObecneueHue
: MONHOrO YXM3HEHHOro
. uMKkna UT-pelueHnis

: MpuopuTeT peanbHbIX
: noTpebHocTel busHeca
t t t t t

2005 2010 2015 2020 2025
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CUSTIS®
SODPEKTUBHBLIE USMEHEHUA B « CEPO 30OHE»

\
MpemyuwiectBa 6M3Hec-UueHHbIX UT

No ueHe MHPPACTPYKTYPHbIX

«Cepad 30Ha»

Bu3Hec-opneHTUPOBaAHHOCTb,
rmbKocTb

3PPeKTUBHOCTb, AOCTYNHaAA
CTOMMOCTb

NHPpacTpyKTypHblEe UT
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f N\
CNACHUBO 3A BHMMAHVIE'

BﬂapIMN\Mp PaxTeeHKO WWW.custis.ru

) § +7 (495) 772-97-02
[eHepanbHbIN AnpeKTop, rpynna kKomnaHum CUSTIS v.rahteenko@custis.ru
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