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Llenun yyeta u pacnpeneneHus 3aTpar
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C yuétoM pasmepa bropketa UT-3aTpaT B COBpEMEHHBIX UT-3aBUCUMbIX OpraHn3aumsax pacnpeaeneHve
WUT-3aTpaT SBNSIETCS BaXXHEMLLIMM MHCTPYMEHTOM O6LLEKOPNOPaTUBHOM annokaumm 3aTpaTt. Ero To4HoCTb
MOXXET B 3HQUUTE/IbHON CTEMEHWN MOBMMSATL Ha BbiBOAbI 06 3hdEKTUBHOCTV NOAPA3AENEHNN 1
peHTabenbHOCTU NPOAYKTOB.



OcobeHHOCTM yyeTa 1 pacnpeaenenus NT-3aTtpatT

NT-3aTpaTtbl COCTaBNAOT MNpocToe pacnpeaeneHne UT-3aTpaTt Ha noapasgeneHus
$ CyLeCTBEHHYIO YacTb 3aTpaT 3aTPYAHUTENIBHO M3-3a CJZI0XKHbIX B3aMMOCBSA3EeN
/\ﬁ OT 06Llen cyMMbl 3aTpaT aneMeHToB UT-MHDpacTpyKTypbI:
(c)eplzigMgamuﬁmoq)g:igcrg-?or;cm OnHY CUCTEMY MOTPEBASIOT HECKOMbKO
P POA P noapasaeneHnii B pasHoM obbeme

CucteMa Mcnosnb3yeT HECKONIbKO CEPBEPOB U
YTUAU3NPYET MX HEPABHOMEPHO

Heckonbko cepBepoB 06beaAMHEHbI B Cpeay
BUPTYanu3aumm 1 NpeaocTaBnsoT BblYMCIUTENbHbIE
MOLLIHOCTM [1eCITKaM BMPTYyasibHbIX MalUWH U Tak
nanee

TpebyeTca Moaesb, KOTopast MO3BOMNT YYMTLIBATb M SKOHOMUYECKM 060CHOBAHHO pacnpeaensTb UT-3aTpaThbl,
a TaKkXXe NpMHUMMaThb BO BHMMaHWe B3auMocBa3u UT-pecypcoB mexxay coboi, xapakrep, 06beMbl
W JVIMTENbHOCTb UX NoTpebneHus.



[lopaaok yyeTa u pacnpegeneHna UT-3aTtpat

JTanbl yyeta n ST1an 2 dT1an 3
pacnpeneneHus dTan 1
UT-3aTpat
MonyyeHune gaHHbIX } OTHeceHue 3aTpaT Ha Pacnpepenenue UT-
06 UT-3aTparax UT-pecypcbl 3aTpar no
o nogpasaeneHmam
Ans kaxpon rpynnbl UT-3aTpaT  fng  kaxpoit  rpynnbl WUT- .qpv A
onpenenqarTCca UCTOYHUK AHaHHbIX 3aTpaT ONpeaensTCs rpasmia D,ﬂﬂ KaXXaou KaTeropmm nT-
u ropshaok mumrnopra. B kadecrtse W OOBEKTbI OTHECEeHMs, Ha peCypcoB OnpeaenatoTcs npasuiia
WCTOYHMKOB  A@HHbIX  MOMYT  ocHOBaHMM koTopbix ~ Pacnpenenedns  WT-satpat  Ha
MCMONb30BaTbCS CUCTEMBl  pyHMMaeTCs pelueHue, kakas —CBA3aHHble C HUMM NT-pecypcsl
Gyxrantepckod M UHAHCOBOW  yacTh 3aTpaT M Ha kakue MT- WM YCIYIV C YHETOM XapakTepa,
OTYETHOCTH, ~ CUCTEMbI  YY4€TA  pecypchl (o6opyaoBaHue, obbema v ANUTENbHOCTY Neproaa
pabouero BpeMeHn W TaK Aanee.  nuuensum Ha MO, UT-cucTempl  MOTPEONEHMA,
AN HeKOTOpbIX  rpynn  3aTpaT 1.n.) go/mkHa BbITh OTHECEHa.
MOXET noTpeboBaTbCs  py4HOW
BBOA AaHHbIX.
Pe3ynbTaTt
pacnpeneneHus
UT-3aTpar Ycnyru n ux notpeburtenm | aeranusauyma no UT-3atpatam
MoppaspeneH | Moapaspenen | NMoapaspeneHue UToro Ha ycnyry
ne ne
Ycnyra 1 py6. py6. py6. pyb.
Ycnyra 2 py6. py6. py6. pyb.
Ycnyra 3 pyb. py6. py6. py6.
WUToro Ha noppasaeneHve py6. py6. py6. pyb.

Mopgenb Takxxe CoXpaHseT AeTasm3aumio rno rpynnaM 3aTpaTt Ha BCEX YPOBHAX

(noapasaenenus, ycnyrun, UT-pecypchl).




Ob6Las cxeMa yyeTa n pacnpegenenus UT-3atpar
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[Npumep annokauun UT-3atpaT | JinueHsnm

o

3aTpatbl Ha NMUEH3MM (QOPMUPYIOTCS M3 3aTpaT Ha
CnuncaHune rno 7 TEXHUYECKOM NOAAEPIKKM
cooTBeTcTBYtoLero lO.

Ecnu nuueHans sBRsieTcsl, HanpuMep, CEpBEPHOW, TO
3aTpaTbl pacrnpeaenstoTcs Mo cepsepaM
NPOMOPLUMOHANBHO KOM-BY MOTPEGNSIEMbIX NULEH3UNA C
YYETOM ANUTENBHOCTU NOTPEBNEHNS.

[anee 3aTpaTbl Ha cepBepbl pacnpeaensoTcs Mo
pecypcam-noTpebutensM Ha OCHOBAHMM  pPeCypCHO-
cepBUCHOW Moaenu (Hanpumep, no cucTeMam).

3aTpaTtbl, KOTOpble COOTBETCTBYIOT HEUCMOSIb3YEMbIM
NIMUEH3NAM, OTHOCATCA Ha pe3epBHble UT-MowHOCTH,
KOTOPbIE pacrnpeaenauTca Ha pyKoBOACTBO.
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O6beM paboT no y4deTy u pacnpegenexHmnsa UT-3atpar

10 000 120 m) 40000 8 500

KOH(UIyPaLIMOHHBIX NT-coTpyaHuKoB 3anucen 06 UT-3aTpaTax 3anucen annokaumm
€IMHNLL U NTULIEH3MI

TpebyeTca cucteMa, KOoTopasi MO3BOUT 06pabaTbiBaTh 60JIbLLIOE KOMMYECTBO 3anuceli 0 3aTpaTtax U yunUTbIBaTb:
« B3auMocBsa3sun UT-pecypcoB Mexay coboit

* MHbopMaumio 06 06beMe M ANUTENBHOCTU NOTPEGNIEHNS PECYPCOB

* BPEMEHHbIE IPaHuLbl XXM3HEHHbIX LIMK/IOB aKTMBOB

* W3MEHEHWS B COCTaBE aKTUBOB U CBA3EN MEXAY HUMM, MPOU3OLLEALLIME 33 UCTEKLLMI NEPUOL,

Bca ata nHdopmauns ectb B OMNITRACKER. BegeHue pacuyeta B Excel dakTuyeckn notpebyeT nepectpamsathb
MOZESIb PacyeTa M HarMosHATb €€ AaHHLIMM KaXAbIA pa3 NpY NPOBEAEHUM pacyeTa. TO CyLECTBEHHO CHUXAET
3(p(PeKTUBHOCTb peLLeHUs 3a CHET NOBbILLEHUS TPyAo3aTpaT Ha pacyeT 1 yCTpaHeHue OWnboK.



OMNITRACKER: NpnMep oTyeTa No CTPYKTYpe 3aTpaT noAapasgeneHna™*
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OT4éT 06 annokauum UT-3atpart

CBOAHbIA SKOHOMUUYECKMIA fenapTameHT

Mepuop yyérta zatpat 2016 rog

1
2
3 MotpeButens (CCM)
4
5

[{J BEng 3anuck ID zanucu  Bup obbekta O6beKT oTHeceHHUA

7 Annokauua 17276 WUT-ycnyra Service Desk BHYTPEHHMI

14 Annokauua 17305 WUT-ycnyra KopnopaTueHas nouta
330 Annokauma 17334 WUT-ycnyra KopnopaTuexble nopTanel
356 Annokauwma 17379 WUT-ycnyra OprTexHuKa
631 Annokauma 17402 WUT-ycnyra OprTexHuKa
632  Annokauma 17165 MpUHTEPBI MpuHTep HP Laserlet 4350n (hostname: PRN-426)
633 3aTpatsl 30290 KomnnekTyrowme  PacxofHble MaTepuaibl, 3aM4acTv M KOMIIEKTYOLLME
634 3aTpatsl 30335 KomnnekTyrowme  PacxofHble MaTepuaibl, 3aM4acTv M KOMIIEKTYOLLME
635 3aTpatsl 30346 KomnnekTyrowme  PacxofHble MaTepuaibl, 3aM4acTv M KOMIIEKTYOLLME
636 3aTpatsl 30530 KomnnekTyrowme  PacxofHble MaTepuaibl, 3aM4acTv M KOMIIEKTYOLLME
637 3aTpatsl 30581 KomnnekTyrowme  PacxofHble MaTepuaibl, 3aM4acTv M KOMIIEKTYOLLME
638 3aTpatsl 30666 KomnnekTyrowme  PacxofHble MaTepuaibl, 3aM4acTv M KOMIIEKTYOLLME
639  Annokauma 17133 MpUHTEPBI MpuHTep HP Laserlet 4250DTN (hostname: NPIF43509)
644 Annokauma 17403 WUT-ycnyra OprTexHuKa
647 Annokauma 17425 WUT-ycnyra MepcoHanbHble CEPTUOMKATBI M KUK
674 Annokauma 17445 WUT-ycnyra MK 1 moBKNbHaA TEXHUKE
872 Annokauwma 17470 WUT-ycnyra MK 1 moBKNbHaA TEXHUKE
880 Annokauma 17478 WUT-ycayra MK 1 moBUNbHAA TEXHUKA
904 Annokauma 17479 WUT-ycayra MK 1 mobunbHan TexHuka
932 Annokauma 17482 WUT-ycayra MK 1 mobunbHan TexHuka
959 Annokauma 17484 WUT-ycayra MK 1 mobunbHan TexHuka
962 Annokauma 17549 WUT-ycayra MpeseHTauMoHHoe obopyosaHKe
1002 Annokaums 17580 WUT-ycayra CeTH 1 TENEKOMMYHMWKALIMK
1342 Annokaums 17611 WUT-ycayra CRM
1626 Annokaums 17645 WUT-ycayra OMNITRACKER
1752 Annokauma 17677 WUT-ycnyra QlikView
1857 Annokauma 17682 WUT-ycnyra QlikView
4582 Annokauma 17792 WUT-ycayra lapaHT
4616 Annokauma 17820 WUT-ycayra JENO WEB
6446 Annokauma 18002 WUT-ycayra L®T-Bank
7114 Annokauma 18004 WUT-ycayra L®T-Bank
7138 Annokauma 18023 WUT-ycayra Reuters Dealing

(*) Undpbl no 3aTpaTaM PUKTUBHBIE.
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OnucaHue gpaiieepa

YucneHHoCTs NepcoHana * CyMMa KOCBEHHBIX 38
YucneHHoCTs NepcoHana * CyMMa KOCBEHHBIX 38
YucneHHoCTs NepcoHana * CyMMa KOCBEHHBIX 38
YucneHHoCTs NepcoHana * CyMMa KOCBEHHBIX 38

Otgen BuzHec-aHanM3a u nnaHWpOBaHKA
Otgen BuzHec-aHanM3a u nnaHWpOBaHKA

Otgen 6UzHec-aHaNM3a v NNaHMPOBaHUA
OTAEN Ka3HaUeMCKIUX onepaumii
Konuuectso noTpebutenei * Cymma KOCBEHHBIX

YucneHHoCTs NepcoHana * CyMMa KOCBEHHBIX 38

CBOAHBIA SKOHOMMUYECKUIA lenapTameHT

OTgen BusHec-aHanM3a W NNaHWPOBaHUA

Otgen pacyetos

PacueTHoe ynpasnexne

OTAen Ka3HaueNCKUX ONepaLmii

YucnenHocte nepcotana * Cymma KOCBEHHbIX 38
YucnenHocte nepcotana * Cymma KOCBEHHbIX 38
Konuuectso notpebutenein * Cymma KOCBEHHBIX
YucnenHocte nepcotana * Cymma KOCBEHHbIX 38
Konuuectso notpebutenein * Cymma KOCBEHHBIX
CBOAHBIA SKOHOMMUYECKMIA JenapTameHT
YucnenHocte nepcotana * Cymma KOCBEHHbIX 38
Konuuectso notpebutenein * Cymma KOCBEHHBIX
Konuuectso notpebutenein * Cymma KOCBEHHBIX
CBOAHBIA SKOHOMMUYECKMIA JenapTameHT
Konwuuectso notpebutenein * Cymma KOCBEHHBIX

3HaueHHe Apaiisapa Nona

H
20,00 5,43%
20,00 5,43%
20,00 5,43%
15,44 4,20%
2,86%
100,00%
100,00%
0,46%
48,00 6,18%
9,64 2,62%
0,69%
0,66%
0,43%
0,66%
0,12%
18,62 5,06%
20,00 5,43%
0,89 3,30%
20,00 5,43%
3,51 4,23%
30,78%
20,00 5,43%
17,00 5,50%
24,58  10,42%
4,05%

2,00 100,00%

Cymma, py6.
32 960,24
21953,92
13 798,05

7677,24
19532,73
4191,78
3 336,78
15 063,00
15 397,00
2 835,16
10 683,13
17 614,22
17 141,91
3 015,99
11 156,33
11 254,45
11072,55
127221
1374751
3945,13
16 180,58
16 052,49
13 314,45
8 492,27
9 003,92
5 669,97
3 930,63
19992,55
162247
11 144,55
2 995,68
24 475,63
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NMPABOBAS OTOBOPKA

= HacTosulasa npeseHTaums 6bina noarotosneHa 1 BbinyweHa HKO 3A0 HPA (aanee — «KomnaHus»). Ecin HeT kakon-nnbo oroBopku 06 MHOM, To KoMnaHus
CYMTAETCS UCTOYHUKOM BCeW MHDOPMaLMK, U3NTOXKEHHON B HAaCTOSILLEM [OKyMeHTe. [aHHasi MHchopMaumns NPeaoCTaBnseTcs Mo COCTOSIHUIO Ha AaTy
HacTosILLero AOKyMeHTa U MOXeT 6biTb n3MeHeHa 6e3 kakoro-nmbo yBefoMeHus.
= [IaHHbIA AOKYMEHT He sBNSieTcs, He POPMMPYET U HEe AO/MKEH PacCMaTPUBATLCS B KaYeCTBE NPEANOXEHUS UMW XKe NpUralleHns ANst MpoAaXM UK yYacTus B
NnoAnucke, UK xe, Kak Noby>xaeHne K NprobpeTeHMIO UK e K NoANucKke Ha Kakue-nnbo LeHHble Bymaru, a Takke 3TOT AOKYMEHT WS ero YacTb WK Xe
aKT ero pacnpocTpaHeHu sl He SBASKOTCS OCHOBAaHMEM M HA HUX HeNb3si MoaraTbCs B CBSA3M C KaKUM-NMB0 NpeanoXeHneM, AOroBopoM, 06s3aTeNbCTBOM Unn
)K€ MHBECTULIMOHHBIM PELLUEHMEM, CBSI3AHHBIMK C HUM, PABHO KaK M OH He SIBNISIETCS PEKOMEHAALMEN OTHOCUTESbHO LIEHHbIX 6yMar KOMMNaHuu.
= V3noxeHHasi B AAHHOM JOKYMeHTe MHdOopMaLUms He SBnsfiack NPeAMETOM HE3AaBMCUMOW NPOBEPKN. B HEM Takke He COAEPXUTCS KakuxX-TnMbo 3aBepeHuit unm
rapaHTuii, copMynMPOBaHHbLIX MW NOAPA3YMEBAEMbIX M HUKTO HE AO/MKEH NonaraTbCs Ha AOCTOBEPHOCTb, TOYHOCTb M MOMHOTY MH(OPMAaLMM UM MHEHWUS,
N3NOXEHHOrO 34eCb. HUKTO M3 KoMNaHum unm kaknx-nnbo ee fodepHUX obwects nnu acdbdunmpoBaHHbIX UL UK UX AMPEKTOPOB, COTPYAHUKOB UK
pabOTHWMKOB, KOHCYIbTAHTOB MW UX NPEACTaBUTENEN HE NPUHUMAET KaKoM-MB0 OTBETCTBEHHOCTU (HE3ABMCMMO OT TOrO, BO3HUMK/A /N OHa B pe3ynbTaTe
XanaTHOCTW WK YEro-To APYroro), MpsiMO UM KOCBEHHO CBSI3aHHOM C UCMONb30BaHMEM 3TOrO AOKYMEHTA MM UHLIM 06pa30M BO3HUKLUEN U3 HEro.
= [laHHas npe3eHTauusi COAEPXXUT NMPOrHO3HbIE 3asiB/IEHNS. Bce BKIIOYEHHBIE B HACTOSLLYIO MPE3eHTaLMIO 3asiBIEHNS], 33 UCK/TIOYEHUEM 3asiBNIEHWI 06
NCTOPUYECKMNX (PakTax, BKIOYas, HO, HE OrPaHNYMBAsACh, 3asiB/IEHNSIMU, OTHOCSLUMMUCA K HaleMy (UHAHCOBOMY MOMOXeHWI0, BU3Hec-cTpaTerum, nnaHam
MeHeaKMeHTa v Lensm no byaylumm onepaumsm SBASKOTCS NPOrHO3HbIMKY 3asiBNEHUSIMU. DTU NPOrHO3HbIE 3asiBNEHMs BKNOYAOT B cebs M3BECTHbIE U
HEN3BECTHbIE PUCKM, (DAKTOPbl HEONPEAENEHHOCTM U UHbIE PaKTOPbl, KOTOPbIE MOMYT CTaTb MPUYMHOMN TOMO, YTO HALUM HbIHELUHWE MOKa3aTenu, AOCTUXEHUS,
CBEpPLUEHUS UMW XKe NPOU3BOACTBEHHbIE NOKas3aTenu, 6yayT CyLeCTBEHHO OT/IMYaTbCs OT TeX, KOTopble CchopMyMpOBaHbl MM NOAPa3yMEBAOTCS Noa 3TUMK
NPOrHO3HLIMM 3asiBNEHMAMU. [JaHHbIE MPOrHO3HbIE 3asiBIEHNS] OCHOBAHbI HAa MHOMOUYMCNEHHBIX NMPE3YMILMSX OTHOCUTENBHO HaLLEW HbIHELWHEN v ByayLuen
6u3Hec-cTpaTerMm u cpeabl, B KOTOPOW Mbl OXXWAAEM OCYLLECTB/ISTb CBOK AESTENbHOCTL B ByaAyLleM. BaxHewmMMmy hakTtopamMm, KOTopble MOryT MOBAUSITb Ha
HalUM HblHEeLHWe MoKa3aTenun, AOCTVXKEHUS, CBEPLUEHMS UMW XKe NMPOU3BOACTBEHHbIE NOKa3aTeNn, KOTOpble MOTYT CYLLEeCTBEHHO OT/IMYATLCA OT TeX, KOoTopble
cchopMynMpoBaHbI MW NoapasyMeBatoTCs 3TUMU NPOrHO3HbIMU 3aSIBIEHUAMU SIBAISIKOTCS, MOMUMO MHbIX (DaKTOpOB, Creaytowme:
= BOCMPUSITUE PbIHOYHBIX YCITYr, MPeaocTaBnsieMblx KoMnaHuen 1 ee Jo4epHUMM 0BLLECTBAMM;
= BOMATWBHOCTb (@) POCCMIACKONM SKOHOMUKM U pblHKa LEHHBLIX 6yMar 1 (b) CeKTOPOB C BLICOKMM YPOBHEM KOHKYPEHLMW, B KOTOPbIX KOMMNaHus 1 ee
[oyepHue obLecTBa OCyLLECTBASIIOT CBOK AEATENbHOCTb;
*  M3MeHeHus B (@) OTeYECTBEHHOM M MeXAYHapOAHOM 3aKOHOAATENbCTBE M HAIOrOBOM perynnpoBaHun 1 (b) rocyaapCTBeHHbIX NporpaMmax,
OTHOCALWMXCA K (DMHAHCOBLIM PblHKaM U pblHKaM LieHHbIX Bymar;
*  POCTOM YPOBHSI KOHKYPEHLIMM CO CTOPOHbI HOBbIX MIPOKOB Ha pbiHKe Poccuu;
= CNoco6HOCTb YycneBaTh 3a BbICTPLIMU U3MEHEHUAMM B HAyYHO-TEXHUYECKOW Cpefe, BKIIHoUas CNoCO6HOCTb MCMONb30BaTh paclUMpeHHbIe
(yHKLUMOHaNbHbIE BO3MOXHOCTU, KOTOPbIE MOMYNsSpHbI Cpean KMeHToB KoMnaHum u ee aovepHux obLiecTs;
= CNOCOBHOCTb COXpPaHATb NPEEMCTBEHHOCTb MPOLIecca BHEAPEHUSI HOBbIX KOHKYPEHTHbIX MPOAYKTOB M YCIYT, paBHO KakK M NoaaepXkka
KOHKYPEHTOCNOCOOHOCTY;
= CNoco6HOCTb MPMB/EKATb HOBLIX KIIMEHTOB HA OTEYECTBEHHDBIN PLIHOK U B 3apy6EXHbIX HOPUCANKLINSX;
= CMOCOBGHOCTb yBENMUMBATL MpeAnoXeHWe NPOAYKLMN B 3apyBeXHbIX OPUCANKLMSX.
= [porHo3Hble 3asBIEHNS AENAOTCS TObKO HA AaTy HACTOSIWEN NPe3eHTaLMm, U Mbl TOYHO OTPMLIAEM Hanuume ntobbix 0653aTeNbCTB N0 06HOBNEHMIO MU
NepecMoTpy NMPOrHO3HbIX 3asiB/IEHWI B HACTOSLLEN NPE3eHTaLMM B CBSA3W C M3MEHEHMSIMU HALLMX OXXWAAHWM, UM NEPEMEH B YCIOBUSIX UM OBCTOSTENLCTBAX,
Ha KOTOPbIX OCHOBaHbI 3TV NMPOrHO3HbIE 3asB/IEHUS.
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