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Hawa muccusa

Co3pgaHue u npoaBnxKeHne HoOBou bu3Hec-moaenm,
coyeTarLlen nepegoBou MUPOBOMN ONbIT C NYYLWWMMUN POCCUNCKUMU
TpagnuuaMu npeanpuHMMaTesibCTBa U MeleHaTcTBa

YyacTtue B pa3padboTke poCCUUCKON KOHLUenumun
npeanpuHnmartenbcTBa «Bepa v peno»

B pamkax KOMUCCUU NO LLEHHOCTHO-OPUEHTUPOBAHHOMY
npeanpuHnmaTtenncTey ONOPblI POCCUN

[pubbinb nNpeebiwe ece2o, HO Yecmb OOpPOXKe npubsbinu!



CerogHa
Ha pblHKe v Hosapx

95% MHHOBALWUN ABNAKOTCA NONHOCTbIO KLUNPPOBLIMU» UAU UMEIOT «LUPPOBOMN»
MEeXaHU3M peanunsaumm

YenewHocTb BHeApeHUA B NPOLECChbl KOMNAHUKU «UUPPOBbLIX» TEXHONOTUN
onpenenseT HaANYMe y Hee KOHKYPEHTHbIX MPenmMyLLecTB
OKCNepPTbl 3adABSISAKT, YTO 3TO CEro4HSA akTyasribHO OJ19 BCEX OTpacrien, a He
TONMbKO ANA TexHonorndyecknx n NT-komnaHum

B rpynne komnaHuit «HoBapa»
[1Ba roga Ha3ag 3anylieHa B 3KCn/yaTaumio KopnopaTtmuBHaa UT- cuctema ans
paboTbl C UHHOBALMAMM.
Cncrema «a0CTaeT» MHHOBALMU U3 COTPYAHMKOB.
Pe3ynbratamm, B OCHOBHOM, ABNAOTCA MENKME YIydYLleHMA NPOoLEeCcCOB KOMMNAHUN.

A oxXupaHua s¢pPeKkTa oT MHHOBALMM B rpynne
CBA3aHbl C U3MEHEHUAMM NPU paboTe C KAMEeHTOM

N NPOAYKTOM

Naem no necy ¢ NoAIHbIMM KOP3MHaMMU,
rpnbbl He Nem, a ecanu nNonaaarTcs
— Ham neHb HarnbaTbes




3aaauu B «HoBapae
G ) 09 <> Hosapn

1. Onpenenntb Heobxoammble (MHHOBALMOHHbIE) TEXHONOMMM Mo, NepCcrneKTUBHbIE

«UndpoBbie» NpPoLECcCbl KoMNaHun u uenesoun yposeHb UT MHPPACTPYKTYpPbI
ANA noaaep*KM 3TUX NPOLLECCOB HA A0ITOCPOYHbIN NEPUOA,

2. ObecneynTb NOTOK MHHOBALMM C PbIHKA B MHTEPECYIOLMX KOMNAaHUKM obnacTax
(paboTta ¢ KAMeHTOM 1 NPOAYKTOM) M cO3A4aTb (OPraHM3aLMOHHbIN) MEXaHM3M
NOAYYEHUA KOMMNAHMAMM Ka4eCTBEHHbIX MHHOBALMM C PbIHKA, NX OTCEBA NO

KPUTEPUAM YHUKANbHOCTU U 3GPEKTUBHOCTU, BbIOOpa 1 BHEeApPEeHUs
(BOpOHKa MHHOBAL W)

3. Hayuntbca NpUHUMATBL B KaXKA0M CAy4Yae PeLleHmne 0 TOM, HYXKHO 1M KOHKPETHYHO
WHHOBALIUIO BK/IIOYATb B MHPPACTPYKTYPY KOMMNaHUK (MHTErpmMpoBaTh B
BU3Hec-NpPoLEecchl) NI UMEET CMbICN «YNoTPebutb» ee, Kak ycayry



Mpumep mHoroobpasua ¢pakropos n BapuaHToOB <> H
o OBa
npu aHannse UHHOBaLMU HAa NPUMEHUMOCTb U PA
3¢ PEeKTUBHOCTb ANA KOHKPETHOM 3a4a4m

OcHoBHas 3a4a4a: Y3HaBaTb KAIMEHTa Ha BXoAe B MarasuH (B cBaske ¢ CRM
chOpMUPOBATb INEMEHT «YHUKANbHOU aTMOChepPbI MOKYNKUY -
NepCcoHasibHoe NpeaoxKeHue)

CBA3aHHbIE 33434U:

*  NAEHTUOULMPOBATbL COTPYAHUKOB MarasmHa (B pamKax KOHTPOAS TPYA0BOMN
ANCUMNINHbI)

* WaeHTUPMUMpoBaTb BOPOB
* [loacuutbiBaTb TPadUK (B Nnpeaene, Kon-Bo 3alleaLlnx N3 npoweawmnx MMMmo)
* WUNT.A.

[1Tos1e MUHHOBALUMOHHbIX TEXHO/I0TUN ANA PaCCMOTPEHUA:

 Cuctembl BUAEOPACNO3HABaHUA (Kak MUHUMYM, 6-8 cMcTeM, AOCTOMHbIX
PACCMOTPEHMA NO KPUTEPUAM: KAYeCTBO pacno3HaBaHUA C 3aXBaYE€HHOTO
Kaapa), bbicTpoaencrame

* PeweHnunsa tnna «Wifi-ananntmnka» (npeagnoxkeHue ot astopoB Wifi B meTpo)
* UT.A..
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lae HauTM MHHOBaLMK

HaumoHabHaA TeXHO/orMYyecKkaa MHUUMATMBA
http://www.nti2035.ru/

N

[ocyaapcTBeHHbIN GOoHA, GOHA0B MHCTUTYT pa3BUTUA
Poccumnckon ®eapepaumnm y P B w
http://www.rvc.ru/

Generation$S GENERATION l
http://generation-startup.ru/

doHpA pa3BUTMA NHTEPHET nHnumatms (PPNN) m
www.iidf.ru
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http://www.nti2035.ru/
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Mpumep nHHoBaummn HTU

Oara Cpok
Kon “a"':";a::::"“ MonHoe HauMeHOBaHUe onoOpeHus | OKOHYaHUA
npoekra s npoekra npoekra |peanu3auuu
po MPI npoekra
PaspaboTka anropuTtmoB
rny6oKoro MalwmMHHOro obyyeHus
400-123 HeupoVIHTenneKT Ha OCHOBE pe3ynbTaToB 06paTHOM 15122016 |29.02.2020
iPaviov VH)XEeHepun Mo3ra Ans co3AaHus
Pa3roBOPHOro UCKYCCTBEHHOIro
UHTENnekTa
Pa3paboTka HOBOro NOKONeHus
aCCUCTUBHbBIX YCTPOWUCTB U
TEXHUYECKUX CPEeACTB
concrvane  PE0ATTL © Peneren
400-009 :‘Z;H%nomaua ﬁenueu YNYHLUEHUS IDDEKTUBHOCTH 15.12.2016 |30.08.2019
Pop neyexHus u peabunurauuu, a
TaKKe NOBbILEeHUA KayecTsa
XU3HU NI0AENA C OrpaHyeHHbIMU
BO3MOXHOCTAMU
HelpOKOHCTPYKTOP PaavorexHuyeckuin Habop-
- KOHCTpPYKTOp B 0bnactun
400-005 |«HOHbIA ek g, S 15.12.2016
HEPOMOAENMCT» po

HEAPOMOAENUCT»

Hosapza



Mpumep nHHoBauum «PBK»

Bxogwut B8 noprdens doHpa: 000 «Mudpadonn PBKs»

Ccbinka Ha caiT: http://www.globalcio.ru/

[op eknoueHwns B nopTdens: 2011

MHBECTMLMOHHBIA cTaTyc NpoekTa: [oceBHas M HayanbHas

CexTop 3koHOMWMKW: MIHbOpPMaUWOHHBIE TEXHONOTMW, MHTEPHET-TEXHONOMMKU U CEPBUCHI
Hanpaenenwe mogepHm3aumn: Uuble

lopon:- Mockea

Hosapza

«Global ClO» asnaeTca noptanom Nel ana poccuitckmx MT-gupekTopos (akTUBHAsA ayauTopus, 4
000 uenosek nmoc okono 3 000 uneHoe UT-coobulecTtsal.

Muccua «Global ClO» — ctaTe paboumm MHCTpyMeHTOM kaxaoro pykosoautensa WT, cnyxuTs
eQWHBIM MCTOYHWKOM 3HaHWI W MecToM NpodeccroHansHoro obuleHus, cnocobeTeys
a3 dekTMBHOMY Mcnonb3oBanuio WT-BoaxeToB poccUitCKMX KOMNAHMIA.

000 «3k3o0aTner»

BxoauT B noptdens donpa- 000 «buodonn PBKs»

Cceinka Ha caiT: http://www exoatlet ru

[op eknoueHwns B nopTdens: 2015

MHBECTULMOHHLIIA cTaTyc NpoekTa: PaHHAaRA cTagus

CekTop 3koHOMWKK: BUoTEXHONOMMK, MEWLMHA W 30PAaBOOXPaHEHWE
Hanpaenenwe mogepHmsaunn- MeguumnHckas TexHvka v dapMalesTHKa
lopon:- Mockea

PaBpaﬁUTKE M KOMMepUWann3auna 3K30CKeneTa «3Jk3oATneT» - ana YCKOpeHUWs peaﬁHJ’IHTaLI,L"IM

NaUHUeEHTOEB C NOKOMOTOPHEIMI HAapyLWeHWAMKW HMAKHWX KOHEYHOCTENR, HAacTynMeELWWX E pe3yneraTe

TP3EM, DﬂepaLLHl::I. 3aboneBaHui OMNOpPHO-OBWUTaTENBEHOTO annapata WMnu HEDBHOH CUCTEMEI, a

TaKXe COUMaNbHOM afanTalk MHBanWOooe. 9



Mpumep MHHOBaumm «GenerationS»
Hosapz

Tpex TECHNET

vOICe 38ykoBOE 3peHue

ABsTOMaTU3aUMA TEXHONOrMYECKOW NOArOTOBKM aAAUTUBHOrO NPOU3BOACTBA

AVM labs

Inowave tracking system

Paspabotka annapartHo-nporpaMMHOro KOMnneKca AN\ MOAENUPOBaKUA U NPOEKTUPOBAHUA PAANOANEKTPOHHbIX YCTPOMCTB NEPCNEeKTUBHDBIX

TPAHCNOPTHbIX U KOCMUYECKNX CUCTEM CneynanbHOro HasHa4yeHnsa B YCNOBUAX UHTEHCUBHDIX BHELWHUX TennoBbiX U

MexaHU4eCcKux Bo3aencTenmn
MpuBopbl KOKTPONA MEeXaHUYECKMX CBOMCTB MaTepuanos, NONYHYEeHHbIX C MOMOLLbIO aAAUTUBHbBIX TEXHONOrMi
Lindposoe npoekTupoBarme MHHOBALMOHHBIX 3NEKTPUYECKUX MaLLUMKH NPAMOro NpMBoAa BKNOYas KOHCTPYKUMIO U UHTeNNeKTyanbHble

cuUcTeMbl ynpaeneHusa

Paspabotka meTogos npoekTupoBannsa 3D TeKCTUNbHBIX NpedopM ANA NPOU3BOACTBA KOMNO3ULUMOHHBIX MaTepuanos

Paspabotka npoTtoTuna aneMeHTa TennosawuTsl kamepsi cropanus MO

3DPlasmaWelding

OKCA®EH-n3HOCOCTONKUI MaTepran HOBOro KavyecTea

PoBotuxuposaHHasn ayeiika no nonuposke TypOuHHbIX nonatok PoboTukym

MoBunbHas MHTENNEKTyanbHan cucTeMa TEXHUYECKOro 3pEeHUA ANA NOMOLWM BOAUTENIO

PulyWax

SddbekTBHbIE METOAbI NOUCKa B NOCNEA0BATENbHOCTAX ANA Bonblumnx 6a3 gaHHbIX

PaspaboTka ycTponcTe 1 METOA0B aBTOMATUYECKOro y4YeTa CbipbA Ha NPeANPUATUAX NECHON OTPacny ¢ NPUMEHEHUEM TeXHONOr1i

MaLUMHHOIO 3peHns 1 0BpaboTku nzobpakeHui

TexHonorna Npou3BoACTEa KEPaMOKOMNO3UTHbIX BpoHenaHenei

SNDGroup

TexHonorua n annaparHo-nporpaMMmHbIi KoMnNNeke Ans o6paboTky U AOBOAKM AeTanel CO CNOXHbIM Nnpodunem, Ha npumepe nonatok M4
CucteMa UHTENNeKTyanbHoro ynpaenexus XusHeHHbIM UMKIOM NPOU3BOACTBEHHbIX aKTUBOB NPEANPUATUR

3DSLA. RU — Poccuitckue 3D npuHTepbl
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Mpumep nHHoBauum «®PUN»
Hosapz

dOHA
®PWN nHBecTtuposan 15 MnH pybnei B obnayHyio
nnatcopmy ana XKX

OP nHBecTMpoBan 15 MAH pybnelt B CepBUC COOpa W
aHany3a AaHHelX C AOMOBLIX NPUBOPOB yYeTa Tenna,
BOfbI, ra3a v 31eKTpo3Heprun. C nom...

$OHA
$PUN mHeecTupyet 150 MnH py6nen B
pa3paboTynKa ceMerHbIX MUHU-KMHOTeaTpoB

QP mHBecTupyeT 150 MAH pybnel e cTapTan
«MYTBTKYBMK», cozfaslinia Ceprio NoOpTaTUEHLIX
KMHOTEaTPOB 1 pa3pabaTkiBalWKi Nnathopmy
pasBiekaTebHOro M 0By4atoLLero KOHTeHTa.

DOHA

PPUIN 1 X5 Retail Group 3anyckaiT nporpaMmy
CTpaTern4eckoro NnapTHepcTBea

MOHA PazBUTUA MHTEPHET-MHMUMATKME 1 X5 Retal
Group, oAHa 13 BedylLLWX NMPOAYKTOBLIX PO3HNHHLIX
KOMMaHKMA 8 POCCKK, 3aMycKatoT NporpamMmy C..
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dtanbl 06paboTKN MHHOBALMOHHOM
TEXHO/IOTUU B KOMMAHUM

Hanunyue «mogepaTtopa» (B 04HOM NULE) CYLLLECTBEHHO YCKOpseT U obneryaer
NPUHATUE peLleHn (N0 CPaBHEHUIO C KONIErMaNbHbIM OPraHoM).

dnemeHT UT-cuctembl [ Npouecc | dopmanbHas CTOpoHa WcnonHutenn

XpaHuauwe AaHHbIX N0
MHHOBaLMUAM

yl'lpaBHEHMﬂ UHHOBaUunamu

YnpaBaeHue npoektamu

PbiHOK

OTceB 1 NpeaBapUTENbHbIN BbIBOP

Bbibop

BHenpeHue
OugeHka addeKkToB

Mony4yeHue ¢ pbiHKa UAK Opyrom
cnocob

OTceB Ha ypoBHe moaepaTopa
MouncK n Bbibop
3aMHTEepPEeCOBaHHOro ANLA B
KoMMaHuu (Kpocc
dYHKUMOHANbHbIE MHHOBALWMKN — C
60/1ee BbICOKMM NPUOPUTETOM)
MNpeacrtasneHne MHHOBaL MK

MpuHATUE pelueHns o
BO3MOXKHOCTMU, Lie/1eco0bpasHOCTM
N 3PpPEKTUBHOCTU BHELPEHUA.
BK/toYEeHMWe B MN1aHbl U B BIOAKETbI

(DOpMMpOBaHMe KOMaHAbl
(npepcTaBuTENb 3aKa3uMKa,
pyKOBOAMTE/Ib NPOEKTa, Y4aCTHUKU
nTa)

ﬂpoeKTHaﬂ meToaonorna
MoTuBauus, noowpeHue,
npemupoBaHue

Hosapn

Bce coTpyaHUKU

MogepaTop
MogepaTop

3anHTepecoBaHHoe
nnuo (uam moaepatop)
MNHHOBaLIMOHHbIN
Komutet

MHHOBaLIMOHHbIN
KomuTeT
MHHOBALUMOHHBIN
KOMUTET

KomaHga npoekTa
MHHOBaLIMOHHbIN
KOMUTET
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«MacnopT» UHHOBaALUMK @ Hosapn

HassaHue

OTHeceHwue K rpynne (U HECKONIbKUM)

MpuBsA3Ka K busHec-npoleccy/npoueccam KoOMnaHUm

KpaTkoe onncaHue

PaHee paccMmoTpeHHble aHanorm (ccbllka Ha MecTa B XpaHUAULLE)
CpPOK *XU3HU NpOeKTa AaHHOM MHHOBAL MU

Hannume HayaTbix BHEAPEHUM

Hannume ycnewHbiX 3aBepLUEHHbIX BHEAPEHUN

OxXupaemble 3ddeKTbl A8 KOMNAHUN

[MpuoputTeT MHHOBALMK B 3a4a4ax 3aMHTEPECOBAHHOIO INLA

rHenaHue 3anHTEpEecoBaHHOIO MLA Y4aCcTBOBATb BO BHEeAPEHUN/pYKOBOAUTD
BHeApeHMeM MHHOBAL MK

[pynnbl 0-5 net [pynnobl 5-10 net
Mobunusauuns 3D-npuHTEpDLI
ObnayHble cepBUCHI NHTepHeT BeLlen
bonblwune gaHHblE MmnnaHTnpyemble Ymnbl
BupTyanbHaa peasibHOCTb NCKyCCTBEHHbIN UHTENNIEKT

HaHo-TexHonornu MpoaneHne Xu3Hu 13



MpuBneub 3auHTEpPECcOBaHHbIX IKCNEPTOB <> Hosapn
K npoueccy OoueHKUW MHHOBaL WM.
Denutbca nnpopmauyuen

ObmeH nHpopmaumen o6 MHHOBaALUAX.

Yyactue Bo BHYTpeHHeEN akcnepTuse. lNMonyyeHmne nHbopmaumm ob aHanorax.
NHbopmauma o BHegpeHUAX.

JKcnepTHas oueHKa adPeKTOB A4/19 KOMMNAHUMN,

3akpbiTaa rpynna B Facebook...
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C pagocTtbio OTBEYYy Ha BaLiu BONpocChl!

bnarogapto 3a BHUMaHue!

AHTOH JleBukoB

[npeKkTop No MHPOPMALMOHHbLIM
TEXHOMOIrMAM rpynnbl KOMnaHun «Hosapg»

anton@Ilevikov.ru
anton@novard.ru
+7(495) 684 35 97

@ HoBapn
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